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LCPA Charter Instructional Minutes (2020 — 2021)
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The Foundation for Hispanic Education (TFHE) Board of Trustees Roster — 2020/2021

Name

Organization

Title

Email

Dr. Ramon Jimenez

Self Employed

Orthopedic Surgeon

ramon@jimenez.net

Sarah Valencia

Silicon Valley

Vice President,

svalencia@svcf.org

Community Finance
Foundation
Eva Blanco Masias Santa Clara Vice President, EBlanco@scu.edu
University Enrollment
Betty Jimenez Intel Senior Physical bettyjimenez63@yahoo.com

Microchip Designer

Jose Iglesias Self Employed High Teach Consultant iglesiasjosel@yahoo.com
and Independent
Director
Jesus J. Rocha JR Interpreting Inc. | Chief Executive Officer jirocha@jrinterpreting.com
David Orozco Bravo! House of Owner bravocaterings@gmail.com

Enchiladas
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TFHE Board of Trustees Directory — 2020 — 2021 Academic Year

Ramon Jimenez, M.D.
TFHE Board Member (Since 2008)
TFHE Chairman (Since 2017)

Dr. Ramon Jimenez is a board-certified orthopedic surgeon who for 35 years specialized in total
joint replacements and arthroscopic surgery, serving patients in San Jose, the city where he was
born and raised. He is a product of Jesuit education having graduated from Bellarmine College
Preparatory, Santa Clara University and the Saint Louis University School of Medicine. Locally
he served on the Board of Trustees of both Regional Medical Center and O’Connor Hospital. He
has held many leadership positions in orthopedic organizations, including President of the
California Orthopedic Association and the Western Orthopedic Association (14 western states).
He is currently the President of Orthopedic Research & Education Foundation, a national
organization that raises funds for orthopedic research and education initiatives. The main thrust of
his work has been the education of the orthopedic and medical community in diversity and the
elimination of muscular-skeletal healthcare disparities.

Dr. Jimenez is committed to mentorship at all levels from students of middle school through
medical school. His objectives are particularly directed at decreasing barriers in the educational
pipeline for Hispanic/ Latino and marginalized minority students. He practices and advocates a
lifelong commitment to “Give Back”.

Sarah Valencia
TFHE Board Member (Since 2017)
TFHE Vice-Chairperson (Since 2017)

Sarah Valencia is vice president of finance at Silicon Valley Community Foundation and is
responsible for developing and monitoring the annual budget, financial reporting, internal controls
and overseeing the annual audit and tax preparation process. Sarah first joined the foundation in

2005 and held various positions within accounting until her promotion to vice president of finance
in 2014.

Sarah holds a bachelor’s degree in Finance from Santa Clara University and serves as an audit
committee member of American Civil Liberties Union of Northern California as well as
Northern California Grantmakers.
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José Iglesias
TFHE Board Member (Since 2012)

Mr. José Iglesias is an experienced executive in the software and services business’ having held a
wide variety of positions including general management of an over half a billion-dollar business,
growing businesses profitably, managed off-shoring initiatives, product and portfolio
management, and product & services development among others. Iglesias was an executive at
Hewlett-Packard (HPQ) Software division Consulting & Education Services where he led a team
of Chief Technology Officers, Content Developers, and Marketing to develop a winning strategy
to successfully turn the business around into profitability while ensuring high customer
satisfaction.

He holds a bachelor’s degree in mathematics and a master’s degree in computer science, both from
Stanford University. Iglesias spent three years on the Board of Directors for the Sustainable Silicon
Valley (SSV) organization, before transitioning onto its Advisory Board, and he currently serves
on the TFHE Board of Trustees for The Foundation for Hispanic Education. He is a member of
the Society of Hispanic Professional Engineers, the Institute of Electrical and Electronics
Engineers (IEEE), and the Stanford Alumni Association.

Eva Blanco Masias
TFHE Board Member (Since 2020)

Eva Blanco Masias has been with Santa Clara University’s Undergraduate Admission Office
since 2003. As Vice President for Enrollment Engagement, she is responsible for setting and
leading the strategic direction of all admission and recruitment efforts for first-year and transfer
students, including oversight of all technical and marketing initiatives. Eva holds a Bachelor of
Arts degree in Economics from Yale University and a Master of Education Administration from
Santa Clara University.

Eva worked for ten years in Latino media as a leader in ad sales and marketing for several start-
up operations launching into Latin American and the U.S. Hispanic market, including Fox Latin
American Channel, USA Networks, Discovery Networks, and El Sition.com. She has served on
several boards and committees of local and national non-profit organizations and is currently
President of the National Catholic College Admission Association. Originally from Venice
Beach, Eva lives in San Jose with her husband and young daughter.
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Betty Jimenez
TFHE Board Member (Since 2020)

Beatriz (Betty) Jiménez is a Senior Physical Microchip Designer at Intel Corporation with more
than 20 years of experience on high-speed analog, digital and mixed circuits. Currently, she works
on a team-base environment where she leads, supervises, and supports other peers on technical
issues, floor-plans the complete hierarchical layout and delegates tasks maintaining a goal-based
schedule. She first began her work after college in the tech industry working at the largest data
center in Latin America at Bancomer as a Technical Support for IBM Mainframes Operating
Systems (MVS) in Mexico City. Soon after, she immigrated to the United States and started
working at Intel ever since. She has received different awards including few Intel Divisional
Awards for delivering different microchip layouts.

She received her Bachelor of Science degree in Actuarial Science with a focus in Computer
Science from Universidad National Auténoma de Mexico (UNAM) with honors. Betty went back
to school to study Physical Design at the Institute of Business and Technology (IBT). She is
currently a member of the Intel Latinx network and volunteers her time helping women in
homeless shelters. Betty believes that higher education, continuous self-directed learning,
persistence, and hard work are imperative to be successful in today’s Technology Industry.

Jests J. Rocha
TFHE Board Member (Since 2020)

Jesus a first-generation graduate, holds a BA with a major in Biology from the University of
California at Santa Cruz (UCSC). At UCSC, he tutored Spanish for Spanish speakers and also
worked at multiple local elementary and high schools in Monterey and Santa Cruz Counties
through the Mini-Corp Migrant Teacher Assistant Program. While at Mini-Corp, Jesus worked
and tutored migrant students in different subjects. Through a sponsored UCSC internship in 1992,
he volunteered at an urgent care medical clinic in Salinas CA, where different multi-specialty
MD’s used him as an interpreter and that’s where he fell in love with interpreting. Soon after
graduating in 1993, Jesus started an interpreting agency (JR Interpreting, Inc.) serving the Limited
English Proficient (LEP) communities in Northern, Central, and Southern CA.

Jesus then became a certified medical interpreter in 1994, an administrative hearing interpreter in
2002, then acquired the State of California Court Interpreter certification in 2013, and is currently
working towards becoming Federally certified. He has interpreted at a Spanish local radio station
addressing workers’ compensation-related issues and concerns. His interpreting travels have taken
him as far as México City to interpret at the México City Shriner Hospital’s Board of Directors
Meeting.
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Jests is currently serving as an officer and steering committee member for The Coalition of
Professional Translators and Interpreters of California (CoPTIC) to achieve an exemption from
ABS for all professional interpreters and translators in California. His objective is to inspire the
new generations and create a sense of self-pride in being multicultural and bilingual.

David Orozco
TFHE Board Member (Since 2020)

Mr. David Orozco was born in Jalisco, Mexico, and immigrated with his parents at the young
age of four. His family immigrated to San José and David attended school at all grade levels in
this area. David Orozco attended the Latino College Preparatory Academy (LCPA) when it first
opened at the current site. Graduating in 2005, he is a member of the first LCPA graduating
class. David also achieved eligibility to attend a four-year university having met the requirements
and vision of the late Dr. Roberto Cruz.

After graduating from LCPA, David moved to Los Angeles to pursue his dream of playing music.
Knowing it was a risk, he networked and made friends identify rock bands to play in as he strived
to become successful playing his guitar. He remained in Los Angeles until 2009 when he decided
to move back to San Jose. At the age of 24, with an interest in being an entrepreneur, David opened
a small business called, “Bravo! House of Enchiladas” in 2012. Today, he has achieved success
and worldwide recognition.
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The Foundation for Hispanic Education
Board of Trustees Orientation Packet




Our Organization

The Foundation for Hispanic Education (TFHE) was established in 1981 as a product of the
late Dr. B. Roberto Cruz's vision of providing quality education and support for all

underserved learners, with a focus on Latino students.

With committed faculty and staff members, TFHE now serves 1,050 students from the
community neighborhoods of Mayfair, Mt. Pleasant, Sylvandale, Santee, Alum Rock, and all
of East San Jose. TFHE operates the three public charter high schools of Latino College
Preparatory Academy (LCPA), Luis Valdez Leadership Academy (LVLA) and B. Roberto Cruz
Leadership Academy (RCLA).

For more information, please visit our website at tfhe.org.

Mission

The mission of the Foundation for Hispanic Education is to provide leadership in the
education of English Language Learners (ELL) and the development of specialized training
programs for teachers of English Language Learners. This mission is reflected in its school
sites operating in service to the East San Jose community with an emphasis on offering

responsive programming to create optimal post-secondary outcomes.



https://www.tfhe.org/

Latino College Preparatory Academy (LCPA)
Home of the Eagle Warriors since 2001

School Overview:

Latino College Prep Academy (LCPA) focuses on providing its students with a rigorous
curriculum, a strong faculty, and an environment made up of high expectations and
community. With a history as one of the longest running charter schools in San Jose, the
school has a reputation for strong community support for East San Jose students.

With its innovative curriculum, capable faculty, and nurturing environment, LCPA has
become a viable educational option for each and every student, especially English
Language Learners. With its focus on bi-literate educational programs, LCPA fills a unique
niche in providing these students the time and focus to reach the academic level of English
that is critical for academic achievement, meeting proficiency for standardized tests, and
pursuing postsecondary educational opportunities.

School Address: 14271 Story Road, San Jose, CA 95127
School Website: sjlcpa.org

School Principal: Jesus Rios

Enrollment: 405 Students

School Phone: (408) 728-2829


https://www.sjlcpa.org/

Luis Valdez Leadership Academy (LVLA)

Home of the Lions since 2013

School Overview:

Luis Valdez Leadership Academy (LVLA) is a distinguished college preparatory academy that
prepares first-generation students to experience academic and social success at a
four-year university or college. In the vein of its school's namesake, the school site offers a
Visual and Performing Arts (VPA) Program through its ACTOS digital media and theatre
program to students at all four grade levels.

LVLA believes that if you hire teachers who care about students and understand the unique
needs of our students and families, then there will be extraordinary results in the
classroom. Its teachers are passionate, talented, and committed to advancing the school’s
mission and vision.

School Address: 1855 Lucretia Avenue, San Jose, CA 95122

School Website: sjlvla.org

School Principal: Gricelda Gonzalez

Enrollment: 340 Students

School Phone: (408) 384-4015


https://www.sjlvla.org/

B. Roberto Cruz Leadership Academy (RCLA)

Home of the Jaguars since 2014

School Overview:

B. Roberto Cruz Leadership Academy (RCLA) empowers students to become community
leaders and socially conscious educators. RCLA implements a rigorous Teacher Academy
that integrates technology, real-world projects, community values, bi-literacy, and an
environment that promotes personalized learning where students have access to
post-secondary educational opportunities.

RCLA aims to educate students through college preparatory courses that empower them to
be academically literate, critical thinkers, effective communicators and independent
problem solvers who are agents of education and social justice with a commitment toward
the community.

School Address: 14281 Story Road, San Jose, CA 95127
School Website: sjrcla.org

School Principal: Roberto Palomo

Enrollment: 270 Students

School Phone: (408) 471-4680 Ext. 4002


https://www.sjrcla.org/

TFHE Board of Trustees Members Roster (2020 - 2021 Academic Year)

Name

Designation

Title

Organization

Dr. Ramon Jimenez

Board President

Orthopaedic Surgeon

Independent

Sarah Valencia

Board Secretary/Treasurer

Vice President, Finance

Silicon Valley
Community Foundation

Jose Iglesias

Board Trustee/Member

Executive Technology
Consultant

Independent

Eva Blanco Masias

Board Trustee/Member

Vice President,
Enrollment Engagement

Santa Clara University

Betty Jimenez

Board Trustee/Member

Senior Physical
Microchip Designer

Intel Corporation

Jesus J. Rocha

Board Trustee/Member

CEO/Owner

JR Interpreting, Inc.

David Orozco

Board Trustee/Member

Owner

Bravo! House of

Enchiladas

TFHE Board of Trustees Members

The TFHE Board of Trustees, as authorized by its bylaws and articles of incorporation, acts
as the Governing Board of The Foundation for Hispanic Education (TFHE) school sites with

the authority to carry out the responsibilities of its Governance Authority.

TFHE Board of Trustees can be between five to nine members and meet for Quarterly
Board Meetings (at minimum) or more often if needed with Special Meetings scheduled
throughout each academic year. Per California Education Code 47604 (b), the Governing
Board of authorizer East Side Union High School District (ESUHSD) that grants the charter
for the establishment of the charter school is entitled to a single representative on the

Board of Trustees of the nonprofit benefit corporation.

The role of the The Foundation for Hispanic Education (TFHE) Board of Trustees is to direct
the effort to fulfill the Foundation's mission to provide quality education for English

language learners, and the improvement of education generally for all students.




Board President, Dr. Ramon Jimenez

Dr. Ramon Jimenez is a board-certified orthopaedic surgeon who for 35 years specialized in
total joint replacements and arthroscopic surgery, serving patients in San José, the city
where he was born and raised. He is a product of Jesuit education having graduated from
Bellarmine College Preparatory, Santa Clara University, and the Saint Louis University
School of Medicine. Locally he served on the Board of Trustees of both Regional Medical
Center and O’Connor Hospital. He has held many leadership positions in orthopaedic
organizations, including President of the California Orthopaedic Association and the

Western Orthopaedic Association (14 western states).

He is the past President of Orthopaedic Research & Education Foundation, a national
organization that raises funds for orthopaedic research and education initiatives. The main
thrust of his work has been the education of the orthopaedic and medical community in
diversity and the elimination of musculoskeletal healthcare disparities. He is committed to
mentorship at all levels from students of middle school through medical school. His
objectives are particularly directed at decreasing barriers in the educational pipeline for
Hispanic / Latino and marginalized minority students. He practices and advocates a lifelong
commitment to “Give Back”. Dr. Jimenez has served on The Foundation for Hispanic
Education Board since 2006.



Message from Chief Executive Officer, Dr. Sherry Segura

Dr. Sherry Segura has more than 22 years of education experience and is a proud product
of the California public school system. She served as a middle school language arts, English
language development, and reading intervention teacher. She spent 7 years as an
instructional coach, supporting teachers in growing and developing their craft. She was a
successful early childhood, elementary, and K-8 school administrator in Colorado and
California. She is committed to providing all students with a rigorous, high-quality

education coupled with enrichment opportunities to ensure post-secondary success.

Her unique experience of teaching, coaching and overseeing preschool, elementary, middle
school, high school, undergraduate, graduate, and Doctoral students is pivotal to
understanding the entire academic trajectory. Dr. Segura received a Bachelor of Arts
degree in Humanities and Fine Arts from the University of Central Florida. She earned a
Master of Education from the University of Houston and a Doctor of Philosophy in
Curriculum and Instruction from the University of Denver. Dr. Segura served as an adjunct
professor in the Morgridge College of Education at the University of Denver and is currently
an adjunct professor in the School of Education and Psychology at Santa Clara University.
She was the Chief Academic Officer at The Foundation for Hispanic Education prior to

becoming the organization’s Chief Executive Officer.



Schedule of TFHE Board Meetings - 2020-2021 Year

Hello TFHE Board of Trustees Members,

Please see below for the schedule of upcoming Board Meetings for The Foundation for
Hispanic Education (TFHE) Board of Trustees in the 2020-2021 academic year:

e Special Board Meeting (Brown Act Training): Friday, July 24, 2020 - 4:30 p.m.

e Quarterly Board Meeting: Wednesday, September 2, 2020 - 3:00 p.m.

e Special Board Meeting (LCAP Approval): Tuesday, September 29, 2020 - 5:00 p.m.
e Quarterly Board Meeting: Wednesday, December 2, 2020 - 3:00 p.m.

e Quarterly Board Meeting: Wednesday, March 3, 2021 - 3:00 p.m.

e Quarterly Board Meeting: Wednesday, June 16, 2021 - 3:00 p.m.

Special Meetings are subject to addition throughout the academic year. Please be advised
that all Board Meetings will have their agenda and minutes posted in compliance with all

current Brown Act requirements.

Additionally, all Board Meetings will be conducted via Zoom and open to the public until
further notice due to COVID-19 measures in place. Should any Board Meetings be
permitted to take place in-person, they will be located at 14271 Story Road, 3" Floor -
Rooms 302/304, San Jose, CA 95127.

Should you have any questions, please do not hesitate to contact us at mfarfan@tfhe.org
or by phone at (408) 585-5022 Ext. 1039. Thank you.

Respectfully,

The Foundation for Hispanic Education


mailto:mfarfan@tfhe.org

Key Contact Information - 2020-2021 Year

Name Title Phone Email
Dr. Ramon Jimenez Board President (408) 497-2663 ramon@jimenez.net
Dr. Sherry Segura Chief Executive Officer (303) 507-6862 ssegura@tfhe.org
Martin E. Farfan Director of Compliance (562) 457-9481 mfarfan@tfhe.org
& Equity
Jaime Sanchez Accountant/Finance (408) 514-7602 jsanchez@tfhe.org

Reference Document Legend - Historical Records

Document Name File Link
Revised Second Amended Bylaws https://drive.google.com/file/d/1ixvTwBULIQ1ag4cHMQfeRAxAjgafi
QtB/view?usp=sharing
Organizational Chart (2020-2021) https://drive.google.com/file/d/1UxBEG-hP2-hxnavp3EXTvuioMD-K
NNvi/view?usp=sharing
Board Meeting Agenda https://www.tfhe.org/apps/pages/BoardAgendaandMinutes
and Minutes Webpage
Brown Act, Conflict of Interest, and https://drive.google.com/file/d/1gMerQK5KB80-0WmRx MLalC3bd
Governance Practice Training C-rbiB/view?usp=sharing
2019 Audit Report (CliftonLarsonAllen) https://drive.google.com/file/d/1iC HTxquZZLyb1c7Ac6tTU7bvijY8e

eKc/view?usp=sharing
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Sherry K. Segura, Ph.D.

4338 S. Field Court
Littleton, CO 80123

segura.s.k@gmail.com (303) 507-6862

Profile

| believe that it is our moral imperative as educators to provide opportunities for all students to
become college and career ready in order to realize their dreams. The areas of focus for my
dissertation include teacher education, professional learning communities, instructional
coaching, and language acquisition. My professional goal is to ensure every school | serve
exceeds the educational needs of all students with an emphasis on marginalized youth. My
objective is to build instructional and leadership capacity by providing professional
development to all stakeholders that supports high-caliber academic expectations system wide.
| am committed to implementing differentiated meaningful, comprehensive professional
development for teachers to improve the quality of instruction for all students and purposefully
serving emerging bilingual students in order to ensure students are able to access complex,
academically challenging content.

Professional Experience
» Principal, Hillcrest K-8 (2016-2017) Oakland Unified School District

e National Blue Ribbon School

e (California Distinguished Scool

e STEAM project-based learning

e Highest performing school in OUSD

> Principal, Rose Hill Elementary School (2013-2016)
e Turnaround to Improvement status in 2 years
Implementation of Driven By Data
Courageous Conversations Equity Training and Implementation
Development of Rose Hill Parent Leadership Team

Superintendents Leadership Academy, Association of Latino
Administrators and Superintendents



> Adjunct Professor (2010-2013)

V' University of Denver, CO
0 Courses: Second Language Acquisition, Supporting ELLs Across the Content Areas,
Community Based Research

> Humanities Facilitator (2007- 2012)

v Kepner Middle School-Denver, CO

O Provide coaching for: Special Education, Literacy, English Language
Development, Math, Social Studies, Science, Electives and all Interventions.

O Duties include Site Assessment Leader, purchasing curriculum and classroom
materials, implementation of Response to Intervention, organization and
delivery of professional development, facilitation of learning labs and
instructional rounds, monitoring use of district curriculum and initiatives,
supporting administration with E.L.L mandate compliance, and Advisory duties.

> Instructional Coach/Language Arts Teacher (2006- 2007)

v/ Horace Mann Middle School-Denver, CO

o 7% and 8™ grade Literacy and Literacy Skills teacher

O Instructional Coach- language arts, interventions, social studies
> 6th grade Elementary Teacher (2002- 2006)

v/ Saint Laurence Catholic School- Sugar Land, TX

0 Curriculum Committee Chair for ECE through 8" grade

o 6% grade GT and Honors Literature and English teacher

Education

> Superintendent Leadership Academy-ALAS, (May, 2016)
> Doctor of Philosophy (March, 2015) Curriculum and Instruction- Teacher Education
V' University of Denver

> Weekend School Executive Preparation Program (July, 2010)
V' University of Denver

> Master of Education: (August, 2002) Curriculum and Instruction-Urban Education
v/ University of Houston

> Bachelor of Arts (December 1999) Humanities and Fine Arts
v/ University of Central Florida

Certifications and Endorsements Professional
Development Provided College Board Trainer
> Colorado Principal License #0492423 sLanguage Acquisition (QTEL)

> Colorado Elementary Teaching License #0435578 *Cooperative Learning



Jesus Rios

Jesusrios82@gmail.com Mobile Number: (408) 728-2829

Professional Experience:

July 2015 to Present

August 2011 to Present

March 2005 to July 2011

August 1999 - 2006

The Foundation for Hispanic Education
Director

Director of Latino College Preparatory Academy

Responsible for leading and evaluating teacher instruction

Responsible for the development and implementation of LCAP, SSC, and ELAC plans
Responsible for ensuring the safety and social emotional welfare of 430 student body
and 28 faculty/staff

Develop and implement a school-wide discipline system

Conduct home visits with struggling academic students

Founding Director of Roberto Cruz Leadership Academy

Yerba Buena High School, San Jose, CA
Associate Principal

Responsible for ensuring the safety and welfare of 1,600 student body and 80 faculty
and staff members

Implemented criteria for an effective school-wide discipline system thus reducing the
number of student suspensions and expulsions

Evaluated teacher instruction

Implemented the S3 Saturday School Program; recovering 2,000 days of attendance
Monitored school wide attendance and attendance recovery programs

Conducted home visits related to truancy and the SOAR Independent Studies Program
Planned, organized and conducted school wide emergency drills

Interviewed & selected prospective applicants for the SOAR Independent Studies
Program

Served on district’s expulsion hearing panels

Collaborated with Mental and Emotional Health Social Workers and Community Based
Organizations to address student needs

Independence High School, San Jose, CA
Associate Principal

Responsible for overseeing Pegasus High School (alternative education program
serving 120 juniors and seniors)

Responsible for ensuring the safety and welfare of 3,600 student body and 200
faculty/staff on 106 acre campus’

Monitored and enforced school/ district discipline rules including
suspensions/expulsions; Updated and implemented school safety plan

Reviewed all transfer requests to and from Independence High School;
Reviewed all alternative placement requests from Independence High School;
Planned, organized and conducted school-wide emergency drills/ protocol;
Responsible for school-wide attendance;

Assisted athletic directors with policy enforcement, athletic eligibility, & hiring coaches

Gilroy High School, Gilroy, CA
Academic Coordinator

Assisted students within Duplex #3 with academic achievement, 4-year academic
planning, and attendance related issues;

Conducted student career interest surveys;

Coordinated Sophomore Advising Program;



June 2002 — August 2002

March 1998 — August 1999

July 1994 - March 1998

September 1993 - July 1994

Served as on-site administrator for SAT Monthly Examinations;

Served as school site Lead for Partnership with SJSU Trio Dissemination;

Provided individual and group instruction on goal-setting and post-secondary planning;
Facilitated parent, teacher, student meetings and 504’s;

Facilitated bi-weekly Student Services Department Meetings;

Collected and analyze data to assist with student achievement;

Assisted staff with pathway curriculum development;

Developed academic support programs and serve as a liaison to on-campus programs.
(i.e. Trio Dissemination, Cal-SOAP, Scholar's and Achieve Programs.)

Coordinated and assist in administering tests;

Responsible for sharing administrative supervision of extra-curricular activities and
daily supervision of the campus.

Gilroy High School, Gilroy, CA
Summer School Principal

Served as the Instructional Leader for GHS Summer school program 2002;

Created student database, and master schedule for summer program;

Responsible for operating a 900 student summer program serving students from 6t
grade through 12" grade’

Responsible for hiring, supervising and evaluating 30 certificated staff, 4 classified staff,
and 4 literacy mentors;

Responsible for overseeing daily attendance, student discipline referrals, student
achievement and campus safety

YWCA Santa Clara Valley, San Jose, CA
New Options’ Program Manager

Managed a multifaceted teen pregnancy prevention program at local high schools.
Oversee the development and implementation of 6 program components, including an
academic counseling and career development program.

Conducted program planning and managed a $400,000 annual budget.

Developed and implemented quarterly measurement and assessment reviews.
Managed a team of 8 staff members servicing over 500 high-school students.
Chaired various community advisory boards including, the Adolescent Pregnancy
Prevention Network’s downtown work group and the state’s Teen Rally for a Healthy
Future committee in San Jose.

Created student and parental awareness of current statistics regarding teen
pregnancies and promoted preventative measures.

San Jose State University, San Jose, CA
Outreach and Recruitment Officer

Implemented a long-term recruitment program targeting high-school students from the
Monterey Peninsula, San Jose and Santa Clara service areas.

Developed and managed the University’s current tour program, which consisted of 15
student interns.

Promoted higher education to high-school students conducting motivational workshops
and presenting CSU admissions and financial aid overviews.

Provided technical assistance to students and their parents with the CSU admissions
procedure.

Served as the liaison between the University and the Eastside Union, Santa Clara
Unified and Pajaro Valley High-School Districts.

Evaluated SJSU'’s first-time freshman applications.

Supported local human service agencies with information about higher education.

Twelve Together Role Model Program, San Jose, CA
Program Manager

Coordinated and implemented an after-school, educational retention program targeting



July 1993 — Nov. 1993

Education:

August 2007

August 1999

August 1999

June 1999

May 1994

Skills:

middle-school students.

e Developed a volunteer program recruiting college students from SJSU to assist with the
program’s tutorial and mentoring services;

e Conducted regular grade checks with the students’ teachers.

e Maintained ongoing communication with parents and coordinated parent presentations
about the importance of parental involvement.

San Jose Vice Mayor Blanca Alvarado’s Office, San Jose, CA

Policy Aide

e Served as a community representative trouble shooting constituent concerns.

e Conducted an assessment on the success of the City’s new Recycling Program.

e Maintained constituent data base, developed and issued communications and arranged
community meetings.

JFK UNIVERSITY, Campbell, California
Administrative Credential

SAN JOSE STATE UNIVERSITY, San Jose, California
Master of Arts, Education: Counseling and Guidance

SAN JOSE STATE UNIVERSITY, San Jose, California
Pupil Personnel Services (PPS) Credential

California Basic Educational Skills Test (CBEST)

SAN JOSE STATE UNIVERSITY, San Jose, California
Bachelor of Arts, Political Science
Minor: Mexican-American Studies

e Effective Communication e Diverse Community Network

e Bilingual e Group Dynamic Counseling
(Spanish/English)

e Macintosh and PC



Latino College Preparatory Academy (LCPA)
Charter Petition Renewal

Appendix 5: Second Amended Bylaws,
Article of Incorporation, Conflict of Interest
Policy, and Brown Act Policy
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SECOND AMENDED BYLAWS
OF
THE FOUNDATION FOR HISPANIC EDUCATION
(A California Nonprofit Public Benefit Corporation)

ARTICLE I
NAME

Section 1.01  Corporate Name. The name of this corporation is The Foundation for
Hispanic Education, formerly known as The NHU Foundation.

ARTICLE 11
OFFICES

Section 2.01  Principal Office. The corporation’s principal office is located at 14271 Story
Road, San Jose, California. The Board of Trustees (“Board”) may change the principal office from

one location to another within the State of California.

Section 2.02  Other Offices. The Board may at any time establish branch or subordinate
offices at any place or places where this corporation is qualified to conduct its activities.

ARTICLE 111
PURPOSES

Section 3.01 Description in Articles. The corporation’s general and specific purposes are

described in its Articles of Incorporation.

ARTICLE 1V
DEDICATION OF ASSETS

Section 4.01  Dedication of Assets. This corporation’s assets are irrevocably dedicated to
charitable and educational purposes. No part of the net earnings, properties, or assets of the

corporation, on dissolution or otherwise, shall inure to the benefit of any private person or individual,

or to any Trustee or officer of the corporation. Upon dissolution of the corporation, all properties and

assets remaining after payment, or provision for payment, of all debts and liabilities of the corporation

shall be distributed as set forth in its Articles of Incorporation. The corporation shall provide written

notice to the California Attorney General at least twenty (20) days before it sells, leases, conveys,

exchanges, transfers or otherwise disposes of all or substantially all of its assets in incompliance with
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Section 5913 of the California Nonprofit Public Benefit Corporation Law.

ARTICLE V
CORPORATE MEMBER

Section 5.01 Membership. Latino Education Advancement Foundation, a California
nonprofit public benefit corporation, shall be the corporate member of this corporation pursuant to
Section 5056 of the California Nonprofit Corporation Law. The membership in this corporation is
not transferable, and any attempted transfers shall be null and void.

Section 5.02  Rights of the Member. The corporate member shall have the rights set forth
in these bylaws and pursuant to Section 5056 of the California Nonprofit Corporation Law to approve
the disposition of all or substantially all of this corporation’s assets, any merger and its principal terms
and any amendment of those terms, any election to dissolve this corporation, any amendment to these
bylaws that would affect the corporate member’s rights pursuant to or as required by these bylaws or
the California Nonprofit Corporation law, or any amendment to these bylaws or the corporation’s
Articles of Incorporation that affect the general or specific purposes of this corporation.

Section 5.03  Associates. =~ The corporation may use the term “members” to refer to
persons associated with it, but such persons shall not be corporate members within the meaning of
Section 5056 of the California Nonprofit Corporation Law.

ARTICLE VI
BOARD OF TRUSTEES

Section 6.01  General Powers. Subject to the provisions and limitations of the
California Nonprofit Public Benefit Corporation Law and any other applicable laws, including
Education Code Section 47604.1 (effective January 1, 2020), and subject to any limitations
of the Articles of Incorporation or these Bylaws, the corporation’s activities and affairs shall
be conducted, and all corporate powers shall be exercised, by or under the direction of the
Board. The Board may delegate the management of the corporation’s activities to any
person(s), management company, or committees, however composed, provided that the
corporation’s activities and affairs shall be managed and all corporate powers shall be
exercised under the ultimate direction of the Board. The Foundation for Hispanic Education and
the TFHE Board will abide by SB126 as codified in Education Code Section 47604.1

Section 6.02  Specific Powers. Without prejudice to such general powers, but subject to
the same limitations, the Board shall have the following powers:

(a) To approve personnel policies and monitor their implementation; to select and
remove certain officers, agents, and employees of the corporation, and to prescribe such powers
and duties for them as are compatible with law, the Articles of Incorporation, or these Bylaws; to
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fix their compensation (as provided herein, members of the Board are not compensated for service
on the Board);

(b) To conduct, manage, and control the affairs and activities of the corporation
and to make such rules and regulations therefor which are not inconsistent with law, the
corporation’s Articles of Incorporation, or these Bylaws;

(c) To change the principal office or the principal business office in California from
one location to another; cause the corporation to be qualified to conduct its activities in any other
state, territory, dependency, or country; and conduct its activities in or outside California;

(d) To borrow money and incur indebtedness for the corporation’s purposes and to
cause to be executed and delivered therefore, in the corporate name, promissory notes, bonds,
debentures, deeds of trust, mortgages, pledges, hypothecations, and other evidences of debt and
security therefore;

(e) To adopt, make, and use a corporate seal and alter the form of the seal from
time to time as it may deem best;

(f) To carry on a business and apply any revenues in excess of expenses that result
from the business activity to any activity that it may lawfully engage in;

(g) To acquire by purchase, exchange, lease, gift, devise, bequest, or otherwise, and
to hold, improve, lease, sublease, mortgage, transfer in trust, encumber, convey, or otherwise
dispose of real and personal property;

(h) To act as trustee under any trust incidental to the principal object of the
corporation, and to receive, hold, administer, exchange, and expend funds and property subject to

such trust; and

(1) To enter into any contracts or other instruments, and do any and all other things
incidental to or expedient for attainment of the corporation’s purposes.

Section 6.03 Number and Election of Trustees.

(a) The Board shall consist of a minimum of five (5) and no more than nine (9)
Trustees, with the exact number to be determined from time to time by a resolution of the Board.
Trustees shall be elected at the annual meeting by the vote of a majority of Trustees then in office.

(b) So long as the corporation is authorized to and operates a charter school
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pursuant to the Charter Schools Act of 1992, the charter authorizer may select one (1) Trustee to
serve on the Board pursuant to Education Code Section 47604(b), who shall serve in addition to
the Trustees described in Section 6.03(a).

(c) All Trustees shall have full voting rights, including any parent, community, or
charter authorizer representative.

Section 6.04 Terms Of Office. Each Trustee shall hold office for four (4) years, until a
successor has been elected by the Board. There shall be no limitation on the number of consecutive

terms to which a Trustee may be reelected.

Section 6.05 Events Causing Vacancies On Board. A vacancy on the Board shall be
deemed to exist if a Trustee dies, resigns, is removed, or if the authorized number of Trustees is
increased. The Board may declare vacant the office of a Trustee who has been declared of unsound
mind by a final order of court, convicted of a felony, or found by a final order or judgment of any
court to have breached any duty arising under Article 3 of Chapter 2 of the California Nonprofit Public
Benefit Corporation Law. Vacancies on the Board shall be filled by the vote of a majority of Trustees

then in office. Each Trustee so elected shall hold office until the expiration of the term of the replaced
Trustee and until a successor has been duly qualified and elected.

Section 6.06 Removal. Other than the Trustee appointed by a charter authorizer pursuant
to Education Code Section 47604(b), any Trustee may be removed at any time by a majority vote of
the Board, with or without cause. A Trustee appointed by a charter authorizer may only be removed
for cause, as provided in Section 6.05 of these Bylaws.

Section 6.07 Resignation. Subject to the provisions of Section 5226 of the California
Nonprofit Public Benefit Corporation Law, any Trustee may resign effective upon giving written
notice to the President/ CEO, the Secretary, or the Board, unless the notice specifies a later time
for the effectiveness of such resignation. If the resignation is effective at a future time, a successor
may be elected before then to take office when the resignation becomes effective. No Trustee may
resign when the corporation would then be left without at least one (1) Trustee in charge of its
affairs.

Section 6.08 Brown Act. At all times that the corporation has a valid charter to operate a
charter school and the charter so requires, meetings of the Board shall be called, held, and conducted
in accordance with the terms and provisions of the Ralph M. Brown Act (California Government
Code Sections 54950, et seq.), as the same may be modified from time to time (“Brown Act”), and
shall occur within the jurisdictional boundaries of the charter schools, which are defined as co-
extensive with that of its authorizer.
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Section 6.09 Annual Meetings. The Board shall meet annually for the purpose of
organization, election of Trustees and appointment of officers, and the transaction of such other
business as may properly be brought before the meeting. The annual meeting shall be held on such
day in December, and at such place and time, as set forth in the notice of annual meeting, which shall
be delivered to all Trustees at least thirty (30) days prior to the meeting.

Section 6.10  Regular Meetings. Regular meetings of the Board, including the annual
meetings, shall be held at such times and places as may from time to time be fixed by the Board.
There will be a minimum of four (4) total meetings of the Board per year. Regular meetings of the
Board related to a charter held by the corporation will be called, held, and conducted in accordance
with the Brown Act, and agendas for such meetings will be posted seventy-two (72) hours previous
to the meeting in a location that is freely accessible to members of the public and on the school’s
website, if it has one. The notice shall contain a brief general description of each item of business to
be transacted or discussed at the meeting.

Section 6.11 Special Meetings. Special meetings of the Board for any purpose may be
called at any time by the Chairperson of the Board, if any, the President/ CEO, the Secretary, or
any two Trustees. Notice of the time and place of special meetings shall be delivered to each
Trustee personally, or by any other means. In compliance with the Brown Act, notice of special
meetings shall be provided at least twenty-four (24) hours prior to the time of the holding of the
meeting. Any oral notice given personally or by telephone may be communicated either to the
Trustee or to the person at the office of the Trustee who the person giving the notice has reason to
believe will promptly communicate it to the Trustee.

Section 6.12  Quorum. A majority of the actual number of Trustees then in office shall
constitute a quorum. Every action taken or decision made by a majority of the Trustees at a meeting
duly held at which a quorum is present shall be regarded as the act of the Board, subject to the
provisions of Corporations Code Section 5212 (appointment of committees), Section 5233 (approval
of contracts or transactions in which a director has a direct or indirect material financial interest),
Section 5234 (approval of certain transactions between corporations having common directorships),
Section 5235 (compensation of directors or officers), and Section 5238(e) (indemnification of
directors), and except as may be otherwise provided under the Political Reform Act, if applicable. A
meeting at which a quorum is initially present may continue to transact business, notwithstanding
the withdrawal of Trustees, if any action taken is approved by at least a majority of the required
quorum for such meeting.

Section 6.13  Participation in Meetings by Conference Telephone. Subject to the
requirements of the California Nonprofit Public Benefit Corporation Law, members of the Board
may participate in a meeting through the use of teleconference telephone or similar
communications equipment, so long as all Trustees participating in such meeting can communicate
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with one another. Such meeting must also be noticed and conducted in compliance with Section
54953(b) of the Brown Act, including without limitation the following:

(a) At a minimum, a quorum of the members of the Board shall participate in the
teleconference meeting from locations within the charter school’s jurisdiction;

(b) All votes taken during a teleconference meeting shall be by roll call;

(c) If the Board elects to use teleconferencing, it shall post agendas at all
teleconference locations with each teleconference location being identified in the notice and
agenda of the meeting;

(d) All locations where a member of the Board participates in a meeting via
teleconference must be fully accessible to members of the public and shall be listed on the agenda;

(e) Members of the public must be able to hear what is said during the meeting and
shall be provided with an opportunity to address the Board directly at each teleconference location;
and

(f) Members of the public attending a meeting conducted via teleconference need
not give their name when entering the conference call.

Section 6.14 Waiver of Notice. Notice of a meeting need not be given to any Trustee
who signs a waiver of notice or a written consent to holding the meeting or an approval of the
minutes thereof, whether before or after the meeting, or who attends the meeting without protesting
the lack of notice to such Trustee prior thereto or at its commencement. All such waivers, consents,

and approvals shall be filed with the corporate records or made a part of the minutes of the
meetings.

Section 6.15 Adjournment. A majority of the Trustees present, whether or not a quorum
is present, may adjourn any Board meeting to another time and place. If the meeting is adjourned
for more than twenty-four (24) hours, notice of any adjournment to another time or place shall be
given prior to the time of the adjourned meeting to the Trustees who were not present at the time
of the adjournment.

Section 6.16 Fees and Compensation. Trustees shall serve without compensation for
their service. The Board may approve the reimbursement of a Trustee’s actual and necessary
expenses incurred when conducting the corporation’s business. The corporation may carry
liability insurance respecting the conduct of the corporation’s business by the Trustees.
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Section 6.17 Restriction of Interested Persons as Trustees. No persons serving on the

Board may be interested persons, except in the case of the Chief Executive Officer of Schools
position pursuant to Education Code Section 47604.1(d). An interested person is (a) any person
compensated by the Corporation for services rendered to it within the previous 12 months, whether
as a full-time or part-time employee, independent contractor, or otherwise, excluding any
reasonable compensation paid to a Trustee as Trustee; and (b) any brother, sister, ancestor,
descendant, spouse, brother-in-law, sister-in-law, son-in-law, daughter-in-law, mother-in-law, or
father-in-law of such person. The Board may adopt other policies circumscribing potential
conflicts of interest.

ARTICLE VII
OFFICERS

Section 7.01  Required Officers. The officers of the corporation shall be a President (who
may also be referred to as the Chief Executive Officer), a Secretary, and a Treasurer (who may also
be referred to as the Chief Financial Officer).

Section 7.02  Permitted Officers. The corporation may also have, at the discretion of the
Board, a Chairperson of the Board, one or more Vice Chairs, one or more Vice Presidents, and such
other officers as the business of the corporation may require, each of whom shall be elected or
appointed to hold office for such period, have such authority and perform such duties as the Board at
its pleasure from time to time may determine.

Section 7.03  Duplication of Office Holders. Any number of offices may be held by the
same person, except the Secretary and the Treasurer/ Chief Financial Officer may not serve
concurrently as the President/ CEO or Chairperson of the Board.

Section 7.04  Election of Officers. The corporation’s officers shall be elected by the
Board at a regular or special meeting of the Board, shall serve at the pleasure of the Board, and
shall hold their respective offices until their resignation, removal, or other disqualification from
service, until their respective successors shall be elected. Vacancies of officers may be filled by
the Board at a regular or special meeting.

Section 7.05 Removal of Officers. Any officer may be removed, either with or without

cause, by the Board at any time or, in the case of an officer appointed by another officer, the person
with authority to appoint shall also have the power of removal. Any removal shall be without
prejudice to the rights, if any, of an officer under any contract of employment.

Section 7.06  Resignation of Officers. Any officer may resign at any time by giving written
notice to the Board, but without prejudice to the rights, if any, of the corporation under any contract
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to which the officer is a party. Any such resignation shall take effect at the date of the receipt of such
notice or at any later time specified therein and, unless otherwise specified therein, the acceptance of
such resignation shall not be necessary to make it effective.

Section 7.07  Vacancies. A vacancy in any office because of death, resignation, removal,
disqualification, or any other cause shall be filled in the manner prescribed in these Bylaws for regular
election or appointment to such office, provided that such vacancies shall be filled as they occur.

Section 7.08  President/ CEQ. The corporation shall have a President. The President shall
be the general manager and chief executive officer of the corporation, and, subject to the control
of the Board and his or her contract of employment, shall generally supervise, direct, and control
the activities, affairs, and officers of the corporation; shall see that all resolutions of the Board are

carried into effect; and shall perform any and all other duties assigned by the Board.

Section 7.09  Board Chair. The Board may elect one Trustee to serve as Chair of the Board.
He or she shall preside at the Board of Trustees” meetings and shall exercise and perform such other
powers and duties as the Board may assign from time to time, such as developing the meeting agenda
in conjunction with the CEO or Executive Director. In the absence of the Chair, the a Board designee
shall conduct meetings.

Section 7.10  Secretary. The Secretary shall keep or cause to be kept, at the principal
office of the corporation or such other place as the Board may direct, a book of minutes of all
meetings and actions of Trustees and any committees thereof, with the time and place of holding,
whether annual or special, and, if special, how authorized, the notice given, the names of those
present at such meetings, and the proceedings of such meetings. The Secretary shall keep, or cause
to be kept, at the principal office in the State of California, the original or a copy of the
corporation’s Articles of Incorporation and Bylaws, as amended to date, and a register showing
the names of all Trustees and their respective addresses. The Secretary shall keep the seal of the
corporation and shall affix the same on such papers and instruments as may be required in the
regular course of business, but failure to affix it shall not affect the validity of any instrument. The
Secretary shall give, or cause to be given, notice of all meetings of the Board and any committees
thereof required by these Bylaws or by law to be given, and shall distribute the minutes of meetings
of the Board to all Trustees promptly after the meetings. The Secretary shall see that all reports,
statements, and other documents required by law are properly kept or filed, except to the extent
the same are to be kept or filed by the Treasurer/ Chief Financial Officer. The Secretary shall also
have such other powers and perform such other duties as may be prescribed from time to time by
the Board.

Section 7.11  Treasurer/ Chief Financial Officer. The Treasurer/ Chief Financial Officer of
the corporation shall keep and maintain, or cause to be kept and maintained, adequate and correct
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accounts of the corporation’s properties and business transactions, including accounts of its assets,
liabilities, receipts, and disbursements. The books of account shall at all times be open to inspection
by any Trustee. The Treasurer/ Chief Financial Officer shall deposit, or cause to be deposited, all
moneys and other valuables in the name and to the credit of the corporation with such depositaries as
may be designated from time to time by the Board; disburse the funds of the corporation as may be
ordered by the Board; and shall render to the President/ CEO and Trustees, upon request, an account
of all transactions and of the corporation’s financial condition. The Treasurer/ Chief Financial Officer
shall present to the Board at all regular meetings an operating statement and report since the last
preceding regular meeting of the Board. The Treasurer/ Chief Financial Officer shall have such other
powers and perform such other duties as may be prescribed from time to time by the Board.

Section 7.12  Compensation of Officers. Subject to Section 6.16 (Fees and Compensation),
the salaries of officers, if any, shall be fixed from time to time by resolution of the Board, or in the
case subordinate officers are appointed by the President/ CEO, the President/ CEO shall also have the
authority to fix such officers’ salaries, if any, subject to the Board’s review as ultimate authority over

all expenditures in the budget approval process. In all cases, any salaries received by officers of the
corporation shall be reasonable and given in return for services actually rendered for the corporation
which relate to the performance of the charitable purposes of the corporation.

ARTICLE XIII
COMMITTEES

Section 8.01 Board Committees. The Board may create one or more committees, each
consisting of two (2) or more Trustees to serve at the pleasure of the Board, and may delegate to
such committee any of the authority of the Board, except with respect to:

(a) Final action on any matter that, by law, requires approval of all of the Trustees
or a majority of all of the Trustees;

(b) The filling of vacancies on the Board or on any committee which has the
authority of the Board;

(c) The fixing of compensation, if any, of the Trustees for serving on the Board or
on any committee;

(d) The amendment or repeal of the corporation’s Bylaws or the adoption of new
Bylaws;

(e) The amendment or repeal of any resolution of the Board which by its express
terms is not so amendable or repealable;
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(f) The appointment of other committees having the authority of the Board; and

(g) The expenditure of corporate funds to support a nominee for Trustee after there
are more people nominated for Trustee than can be elected; or

Committees must be created, and the members thereof appointed, by resolution adopted by a
majority of the number of Trustees then in office. The Board may appoint, in the same manner,
alternate members to a committee who may replace any absent member at any meeting of the
committee.

Section 8.02 Meetings and Action of Board Committees. Meetings and actions of Board
committees shall be governed generally by, and held and taken in accordance with, the Brown Act

and provisions of these Bylaws concerning meetings of the Board, except that special meetings of
committees may also be called by resolution of the Board. Meetings of committees shall be
conducted in accordance with the Brown Act, if applicable. The Board may prescribe the manner
in which proceedings of any such committee shall be conducted, so long as such rules are
consistent with these Bylaws and the Brown Act, if applicable. In the absence of any such rules by
the Board, each committee shall have the power to prescribe the manner in which its proceedings
shall be conducted. Minutes shall be kept of each meeting of each committee and shall be filed
with the corporate records.

Section 8.03 Revocation of Delegated Authority to Board Committees. The Board may,
at any time, revoke or modify any or all of the authority so delegated to a committee, increase or
decrease, but not below two (2), the numbers of its members, and may fill vacancies therein from
the members of the Board.

ARTICLE IX
INDEMNIFICATION AND INSURANCE

Section 9.01  Indemnification. To the fullest extent permitted by law, the corporation
shall indemnify its Trustees, officers, employees, and other persons described in Corporations

Code Section 5238(a), including persons formerly occupying any such positions, against all
expenses, judgments, fines, settlements, and other amounts actually and reasonably incurred by
them in connection with any “proceeding,” as that term is used in that section, and including an
action by or in the right of the corporation by reason of the fact that the person is or was a person
described in that section. “Expenses” shall have the same meaning herein as in Section 5238(a)
of the Corporations Code. On written request to the Board of Trustees by any person seeking
indemnification under Corporations Code Section 5238(b) or Section 5238(c), the Board of
Trustees shall promptly decide under Corporations Code Section 5238(e) whether the applicable
standard of conduct set forth in Corporations Code Section 5238(b) or Section 5238(c) has been
met and, if so, the Board of Trustees shall authorize indemnification.
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Section 9.02  Other Indemnification. No provision made by the corporation to indemnify
its Trustees or officers for the defense of any proceeding, whether contained in the Articles of
Incorporation, Bylaws, a resolution of Trustees, an agreement, or otherwise, shall be valid unless
consistent with this Article. Nothing contained in this Article shall affect any right to
indemnification to which persons other than such Trustees and officers may be entitled by contract
or otherwise.

Section 9.03  Insurance. The corporation shall have the right to purchase and maintain
insurance to the full extent permitted by law on behalf of its officers, Trustees, employees, and other
agents, to cover any liability asserted against or incurred by any officer, Trustee, employee, or agent
in such capacity or arising from the officer’s, Trustee’s, employee’s, or agent’s status as such.

ARTICLE X
RECORDS AND REPORTS

Section 10.01 Maintenance of Corporate Records. The corporation shall keep (a)
adequate and correct books and records of account; (b) written minutes of the proceedings of the
Board and committees of the Board; (c) the original or a copy of its Articles of Incorporation and

Bylaws, as amended to date; and (d) such reports and records as required by law. All such records
shall be kept at the corporation’s principal executive office, or if its principal executive office is
outside the State of California, at its principal office in this state.

Section 10.02 Inspection. Every Trustee shall have the absolute right at any reasonable
time, and from time to time, to inspect all books, records, and documents of every kind and the
physical properties of the corporation. Such inspection by a Trustee may be made in person or by
agent or attorney and the right of inspection includes the right to copy and make extracts. This
right to inspect may be circumscribed in instances where the right to inspect conflicts with
California or federal law (e.g., restrictions on the release of educational records under FERPA)
pertaining to access to books, records, and documents. The inspection may be made in person or
by the Trustee’s agent or attorney. The right of inspection includes the right to copy and make
extracts of documents as permitted by California and Federal Law. Upon leaving office, each
officer or agent of the corporation shall turn over to his or her successor of the President, in good
order, such corporate monies, books, records, minutes, lists, documents, contracts, or other
property of the corporation as have been in the custody of such officer or agent during his or her
term of office.

Section 10.03 Annual Report. Pursuant to Corporations Code Section 6321, within 120

days after the close of its fiscal year the corporation shall send each Trustee and any other persons
as may be designated by the Board, a report containing the following information in reasonable
detail:
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(a) The assets and liabilities, including the trust funds, of the corporation as of the
end of the fiscal year.

(b) The principal changes in the assets and liabilities, including trust funds, during
the fiscal year.

(c) The revenue or receipts of the corporation, both unrestricted and restricted to
particular purposes, for the fiscal year.

(d) The expenses or disbursements of the corporation, for both general and
restricted purposes, during the fiscal year.

The annual report shall be accompanied by any report thereon of independent accountants or, if
there is no such report, by the certificate of an authorized officer of the corporation that such

statements were prepared without audit from the books and records of the corporation.

Section 10.04 Annual Statement of Certain Transactions and Indemnifications. As part of

the annual report to all Trustees, or as a separate document if no annual report is issued, the
corporation shall, within 120 days after the end of the corporation's fiscal year, annually prepare
and deliver to each Trustee any information required by Corporations Code Section 6322 with
respect to the preceding year.

Section 10.05 Public Inspection and Disclosure. The corporation shall have available for

public inspection at its principal office a copy of each of its annual exempt organization
information returns for each of the last three years and a copy of its state and federal applications
for recognition of exemption.

Section 10.06 Deposit of Funds. All funds of the corporation not otherwise employed shall

be deposited in such banks, trust companies, or other reliable depositories as the Board of Trustees
from time to time may determine.

Section 10.07 Checks and Notes. All checks, drafts, endorsements, notes and evidence of
indebtedness of the corporation shall be signed by such officers or agents of the corporation and
in such manner as the Board of Trustees from time to time may determine. Endorsements for
deposits to the credit of the corporation shall be made in such manner as the Board of Trustees

from time to time may determine.

Section 10.08 Loans. No loans or advances shall be contracted on behalf of the corporation,

and no note or other evidence of indebtedness shall be issued in its name, unless and except as
authorized by the Board of Trustees. Any such authorization shall related to specific transactions,
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and may include authorization to pledge, as security for loans or advances so authorized, any and
all securities and other personal property at any time held by the corporation.

Section 10.09 Contracts. Subject to provisions of applicable law, any note, mortgage,
evidence or indebtedness, contract, conveyance, or other instrument in writing any any
assignment or endorsement thereof executed or entered into between the corporation and any
other person or entity, when signed by the Chair of the Board, The Vice Chair, the President
or any Vice President and the Secretary, any Assistant Secretary, the Treasure or any
Assistant Treasurer, of the corporation shall be valid and binding on the corporation in the
absence of actual knowledge on the part of the person or entity that the signing officers had

no authority to execute the same. Any such instruments may be signed by any other person or
persons and in such manner as from time to time shall be determined by the Board, and,
unless so authorized by the Board, no officer, agent or employee shall have any power of
authority to bind the corporation by any contract or engagement of to pledge its credit of to
render it liable for any purpose of amount. The board may, by resolution duly adopted,
authorize one or more of the officers, agents, and employees of the corporation to enter into
signed contracts and instruments on behalf of the corporation.

ARTICLE XI
OTHER PROVISIONS

Section 11.01 Validity of Instruments. Subject to the provisions of applicable law, any
note, mortgage, evidence of indebtedness, contract, conveyance, or other instrument in writing and
any assignment or endorsement thereof executed or entered into between the corporation and any
other person, when signed by the President/ CEO, Vice-President(s), the Chair of the Board, Vice-
Chair(s), Secretary or Treasurer/ Chief Financial Officer of the corporation, shall be valid and

binding on the corporation in the absence of actual knowledge on the part of the other person that
the signing officers had no authority to execute the same. Any such instruments may be signed by
any other person(s) and in such manner as from time to time shall be determined by the Board and,
unless so authorized by the Board, no officer, agent, or employee shall have any power or authority
to bind the corporation by any contract or engagement or to pledge its credit or to render it liable
for any purpose or amount.

Section 11.02 Construction and Definitions. Unless the context otherwise requires, the
general provisions, rules of construction, and definitions contained in the California Nonprofit
Public Benefit Corporation Law shall govern the construction of these Bylaws. Without limiting

the generality of the preceding sentence, the masculine gender includes the feminine and neuter,
the singular includes the plural, the plural includes the singular, and the term "person" includes
both a legal entity and a natural person.
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Section 11.03 Fiscal Year. The fiscal year of the corporation shall end on the last day of
June of each year.

ARTICLE XII
AMENDMENT OF BYLAWS

Section 12.01 Bylaw Amendments. Subject to Section 5.02 of these Bylaws, the Board
may adopt, amend, or repeal Bylaws unless doing so would be a prohibited amendment under the
California Corporations Code. Any amendment to these Bylaws will require a majority vote of the
authorized number of Trustees and, if required, prior approval from the member.

HH#H

CERTIFICATE OF ADOPTION OF BYLAWS

I certify that I am the elected and acting Secretary of The Foundation for Hispanic Education,
a California nonprofit public benefit corporation, and that the foregoing Bylaws constitute the
Bylaws of such corporation that were duly adopted by the corporation’s Board of Trustees on
September 18, 2019.

IN WITNESS WHEREQF, I have signed my name and affixed the seal of the corporation
to this certificate on September 18, 2019.

DocuSigned by:

3BFT0644BAZ25467

Secretary, The Foundation for Hispanic Education
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The undersigned certify that:

1.
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RESTATED ARTICLES OF INCORPORATION
OF
THE NHU FOUNDATION

ofCe

T 2
;l/

They are the President and the Secretary of The NHU Foundation, a California

nonprofit public benefit corporation (the “Corporation”).

The Articles of Incorporation of the Corporation are amended and restated to read

in full as follows:
L

‘The name of the Corporation is The Foundation for Hispanic
Education.

18

The Corporation is a nonprofit public benefit corporation and is
not organized for the private gain of any person. It is organized under
the Nonprofit Public Benefit Corporation Law for public and charitable
purposes. The specific purposes for which this Corporation is organized
are to manage, operate, guide, direct and promote one or more California
public charter schools.

The Corporation is organized and operated exclusively for
educational and charitable purposes pursuant to and within the
meaning of Section 501(c)(3) of the Internal Revenue Code or the
corresponding provision of any future United States Internal Revenue
Law. Notwithstanding any other provision of these articles, the
Corporation shall not, except to an insubstantial degree, engage in any

other activities or exercise of power that do not further the purposes of -

the Corporation. The Corporation shall not carry on any other activities

~ not permitted to be carried on by: (a) a corporation exempt from federal

income tax under Section 501(c)(3) of the Internal Revenue Code, or
the corresponding section of any future federal tax code; or (b) by a
corporation, contributions to which are deductible under Section 170(c)(2)
of the Internal Revenue Code, or the corresponding section of any future
federal tax code.
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All corporate property is irrevocably dedicated to the purposes
set forth in the second article above. No part of the net earnings of
the Corporation shall inure to the benefit of, or be distributable to any
of its directors, members, trustees, officers or other private persons
except that the Corporation shall be authorized and empowered to pay
reasonable compensation for services rendered, and to make payments and

distributions in furtherance of the purposes set forth in Article IL

No substantial part of the activities of the Corporation shall consist
of the carrying on of propaganda, or otherwise attempting to influence
legislation, and the Corporation shall not participate in, or intervene
in (including the publishing or distribution of statements) any political
campaign on behalf of or in opposition to any candidate for public office.

Subject to the provisions of the nonprofit public benefit provisions
of the Nonprofit Corporation Law of the State of California, and any
limitations in the articles or bylaws relating to action to be approved by
the members or by a majority of all members, if any, the activities and
affairs of this Corporation shall be conducted and all the powers shall be
exercised by or under the direction of the board of directors.

The number of directors shall be as provided for in the bylaws. The
bylaws shall prescribe the qualifications, mode of election, and term of
office of directors.

1v.

The authorized number and qualifications of members of the
corporation, if any, the different classes of membership, the property,
voting and other rights and privileges of members, and their liability for
dues and assessments and the method of collection thereof, shall be set
forth in the bylaws.

V.

Upon the dissolution or winding up of the Corporation, its assets
remaining after payment of all debts and liabilities of the Corporation,
shall be distributed to a nonprofit fund, foundation, or association which
is organized and operated exclusively for educational, public or charitable
purposes and which has established its tax exempt status under Section
501(c)(3) of the Internal Revenue Code, or the corresponding section
of any future federal tax code, or shall be distributed to the federal
government, or to a state or local government, for a public purpose. Any
such assets not so disposed of shall be disposed of by a court of competent

v
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jurisdiction of the county in which the principal office of the Corporation
is then located, exclusively for such purposes or to such organization
or organizations, as said court shall determine which are organized and
operated exclusively for such purposes.

3. The foregoing amendment to and restatement of the Articles of Incorporation
have been duly approved by the Board of Directors.

4. The Corporation has no members.

We further declare under penalty of perjury under the laws of the State of California that
the matters set forth in this certificate are true and correct of our own knowledge.

Dated::S/&MwM 53; 2048

&\AA/&'\

Ed)ygrdzmv;are President
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ALEX PADILLA, Secratary of Siale

Date:




The Foundation for Hispanic Education (TFHE) Schools

CONFLICT OF INTEREST CODE

. ADOPTION

In compliance with the Political Reform Act of 1974, California Government Code Section 87100, et
seq., attached hereto and made apart hereof The Foundation for Hispanic Education hereby adopts
this Conflict or Interest Code (“Code”), which shall apply to all governing board members, and all
other designated employees of The Foundation for Hispanic Education schools and SPS: K2 (“Charter
School”), as specifically required by California Government Code Section 87300.

1. DEFINITION OF TERMS

As applicable to a California public charter school, the definitions contained in the Political Reform
Act of 1974, the regulations of the Fair Political Practices Commissions, specifically California Code of
Regulations Section 18730, and any amendments or modifications to the Act and regulations are
incorporated by reference to this Code.

II. DESIGNATED EMPLOYEES

Employees of these Charter schools, including governing board members and candidates for
election and/or appointment to the governing board, who hold positions that involve the making or
participation in the making, of decisions that may foreseeably have a material effect on any financial
interest, shall be “designated employees.” The designated positions are listed in “Exhibit A”
attached to this policy and incorporated by reference herein.

IV.  STATEMENT OF ECONOMIC INTERESTS: FILING

Each designated employee, including governing board members and candidates for election and/or
appointment to the governing board, shall file a Statement of Economic Interest (“Statement”) at
the time and manner prescribed below, disclosing reportable investments, interests in real property,
business positions, and income required to be reported under the category or categories to which
the employee’s position is assigned in “Exhibit A.”

An investment, interest in real property or income shall be reportable, if the business entity in which
the investment is held, the interest in real property, the business position, or source of income may
foreseeably be affected materially by a decision made or participated in by the designated employee
by virtue of his or her position. The specific disclosure responsibilities assigned to each position are
set forth in “Exhibit B.”

Statements Filed with The Foundation for Hispanic Education Schools. All statements shall be

supplied by The Foundation for Hispanic Education Schools. All statements shall be filed with The
Foundation for Hispanic Education Schools. The Foundation for Hispanic Education Schools’s filing
officer shall make and retain a copy of the Statement.
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V.  DISQUALIFICATION

No designated employee shall make, participate in making, or try to use his/her official position to
influence any The Foundation for Hispanic Education or Charter School decision which he/she knows
or has reason to know will have a reasonably foreseeable material financial effect, distinguishable
from its effect on the public generally, on the official or a member of his or her immediate family.

VI. MANNER OF DISQUALIFICATION
A. Non-Governing Board Member Designated Employees

When a non-Governing Board member designated employee determines that he/she should not
make a decision because of a disqualifying interest, he/she should submit a written disclosure of the
disqualifying interest to his/her immediate supervisor. The supervisor shall immediately reassign
the matter to another employee and shall forward the disclosure notice to The Foundation for
Hispanic Education Schools Chief Executive Officer, who shall record the employee’s disqualification.
In the case of a designated employee who is head of an agency, this determination and disclosure
shall be made in writing to his/her appointing authority.

B. Governing Board Member Designated Employees

Governing Board members shall disclose a disqualifying interest at the meeting during which
consideration of the decision takes place. This disclosure shall be made part of the Board’s official
record. The Board member shall refrain from participating in the decision in any way (i.e., the Board
member with the disqualifying interest shall refrain from voting on the matter and shall leave the
room during Board discussion and when the final vote is taken) and comply with any applicable
provisions of the Charter School bylaws.

VII. Nepotism

When family members are employed by the Charter Schools, in order to avoid conflicts of interest,
no immediate family member may have direct supervisor over the progress, performance, pay or
welfare of another family member and together they may not be involved with financial controls or
physical inventories of school system properties without compliance with all the provisions of this
code.
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1.

A

H.

EXHIBIT A

Designated Positions

Persons occupying the following positions are designated employees and must
disclose financial interests in all categories defined in “Exhibit B”
(i.e., categories1, 2 and 3).

Members of The Foundation for Hispanic Education Board of Trustees:

Dr. Ramon Jimenez, Chairman
Sarah Valencia, Secretary/Treasurer
Jose Iglesias, Member

Betty Jimenez, Member

Jesus J. Rocha, Member

David Orozco, Member

Chief Executive Officer (CEO):
Dr. Sherry Segura

Executive Director, Operations:
Damian Perez

Principals of Charter Schools:
Jesus Rios (LCPA), Gricelda Gonzalez (LVLA), Roberto Palomo (RCLA)

Dean of Students:
Vince Monroy (LVLA)

Director of Compliance & Equity:
Martin E. Farfan

Human Resources Generalist:
Juana Paredes

Consultants — disclosure as determined by the CEO

2. Persons occupying the following positions are designated employees and must

disclose financial interests defined in Category 1 of “Exhibit B.”

A. Accountant — Jaime Sanchez

3. Persons occupying the following positions are designated employees and must

disclose financial interests defined in Categories 2 and 3 of “Exhibit B.”
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A.

Exhibit B

Category 1 Reporting:

Interest in real property which is located in whole or in part either (1) within the boundaries of
the District, or (2) within two miles of the boundaries of the District, including any leasehold,
beneficial or ownership interests or option to acquire such interest in real property and is of the
type that can be utilized for public school use.

(Interests in real property of an individual include a business entity’s share of interest in real
property of any business entity or trust in which the designated employee or his or her spouse

owns, directly, indirectly, or beneficially, a 10% interest or greater.)

Investments in or income from persons or business entities engaged in the acquisition or disposal

of real property within the jurisdiction, and is if the type which and is of the type that can be
utilized for public school use.

Investments in or income from persons or business entities engaged in the acquisition or disposal
of real property within the jurisdiction, and is of the type that can be utilized for public school
use.

(Investment includes any financial interest in or security issued by a business entity, including but
not limited to common stock, preferred stock, rights, warrants, options, debt instruments and
any partnership interest or other ownership interest.)

(Investments of any individual include a pro rata share of investments of any business entity or
trust in which the designated employee or his or her spouse owns, directly, indirectly or
beneficially, a ten percent interest or greater.)

(Investment does not include a time or demand deposit in a financial institution, shares in a
credit union, any insurance policy, or any bond or other debt instrument issued by any
government or government agency.)

Category 2 Reporting:

A.

Investments in or income from business entities which manufacture or sell supplies, books,

machinery or equipment of the type utilized by the department for which the designated
employee is Manager or Charter School Executive Director. Investments include interests
described in Category 1.
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Category 3 Reporting:

A. Investments in or income from business entities which are contractors or sub-contractors
engaged in the performance or work or services of the type utilized by the department for which
the designated employee is Manager or Charter School Executive Director.

09/01/2020



The Foundation for Hispanic Education Board of Trustees
Compliance with the Ralph M. Brown Act

The Foundation for Hispanic Education Board of Trustees shall comply with all relevant
provisions of the Ralph M. Brown Act (Government Code Section 54950, et seq.).

Brown Act Compliance Policies and Process

In its effort to ensure compliance with the Ralph M. Brown Act (Government Code Section
54950, et seq.), The Foundation for Hispanic Education Board of Trustees has established a
process to ensure that the public is fully informed of its meetings and has access to relevant
meeting materials both by physical and electronic postings.

Distribution and Public Posting of Meeting Agendas

The agendas for each The Foundation for Hispanic Education Board Meeting are publicly posted
on the home webpages of both The Foundation for Hispanic Education (TFHE) and of the
charter school, as well as in the front offices of TFHE and of the school site more than 72 hours
prior to the date and time of the meeting.

The agendas and meeting materials are also distributed via email to the Board of Trustees of The
Foundation for Hispanic Education, the administration of The Foundation for Hispanic Education,
the administration of the school site, the president of the Teachers’ Association, and the East Side
Union High School District Director of Instruction at least 24 hours prior to the date and time of
the meeting. All members of the aforementioned distribution list are explicitly invited to participate
(in person or via teleconference) in all The Foundation for Hispanic Education Meetings for
items that are not subject to closed session.

The meetings are held in The Foundation for Hispanic Education offices and are open to
any member of the community.

Public Access to Agendas, Minutes, and Meeting Materials

The Foundation for Hispanic Education Meeting agendas, minutes, and meeting materials are
available for review at any time in the Foundation for Hispanic Education Offices and on its
homepage. The Executive Assistant of the Foundation for Hispanic Education will keep all hard
copy records and materials related to The Foundation for Hispanic Education Meetings in publicly
accessible binders, as well as on its homepage, with a direct link to the various documents for
review at any time. The Executive Assistant of the Foundation for Hispanic Education also has
digital back-up copies of all meeting materials for review by internal or external parties.

In addition, all agendas will be prominently posted with a direct link to the current The Foundation
for Hispanic Education Meeting agenda on the home webpage of The Foundation for Hispanic
Education and of the charter school. These postings will include every agenda of every meeting
(e.g. The Foundation for Hispanic Education Board of Trustees, etc.)



They will be:

1) retrievable, indexable, and electronically searchable;
2) platform independent and machine readable; and
3) available to the public free of charge.
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Topics we’ll cover

SB 126 and its effect on all this
Roles and Responsibilities of Board Members and CEO

Running Public Meetings (Brown Act and corporate Bylaws)
Duty of Care

Duty of Financial Oversight

Duty of Loyalty (conflicts, confidentiality)
Best Practices

# Procopio
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Why is this so important?
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The founders of a San Fernando Valley charter school were sentenced Friday
for the misappropriation of more than $200,000 in public funds in a case
that could affect charter schools statewide.

Yevgeny “Eugene” Selivano, the co-founder of Ivy Academia Charter School,

faces 4 years and 8 months in state prison.

His wife, Tatyana Berkovich, who had a lesser role in managing school
finances, must serve 45 days in County Jail. She also will serve five years’

probation and perform 320 hours of community service.

Charter advocates followed the case closely. They said it could expose other
operators to prosecution and could undermine the flexibility of California

campuses that now enroll more than 410,000 students

n cauroaian

&

fLos Angeles Times

B Celerity charter school founder to plead guilty to

C ()llSpil‘HCy Chargc‘, prosecutors say

83 < |

Vielka McFarkane in 2011, The founder of Celerity Educational Group agreed to phead guilty 1o one count of
consparacy 1o misappropeiale and embeccle public funds, lederal prosecutors said. (Francine Ore / Lo
Angeles Times)

By ANNA M. PHILLIPS | STAFF WRITER
o g | 415 PM

The founder of Los Angeles charter school network Celerity Educational
Group has agreed to plead guilty to one count of conspiracy to misappropriate
and embezzle public funds, federal prosecutors said Friday.

The felony charge stems from Vielka McFarlane’s

ars-long habit of using

rer chart: d to pay for expensive clothing, luxury hotel

stays and first-class flights for her and her family.

According to the plea agreement made public Friday, she admitted to
misspending about $2.5 million in public funds — all of which had been

intended for her students.

‘This tally included taxpayer money meant for McFarlane's California charter
schools that she used to buy and renovate an office building in Columbus,
Ohio, where she opened another charter school. At about $2.3 million, the

purchase represented the bulk of the misspent funds, prosecutors said.
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CAUTION
SB 126 - General SB126

The charter “transparency” bill goes into effect January 1,
2020

Charter Schools - and “entities managing charter schools” -
are subject to:

Brown Act

Public Records Act

Conflict of interest rules under Political Reform Act and Gov.
Code 1090

% PfOCOpiO © 2019 Procopio, Cory, Hargreaves & Savitch LLP




CAUTION
SB 126 - Entity Managing a Charter School SB126

“Entity managing a charter school” means a nonprofit public benefit
corporation that operates a charter school (Ed. Code § 47604.1)

Operates a charter school (Ed. Code § 47604):

Nominating, appointing, or removing board members or officers of the charter
school

Employing, supervising, or dismissing employees of the charter school
Managing the charter school’s day-to-day operations

Approving, denying, or managing the budget or any expenditures of the charter
school that are not authorized by the governing body of the charter school

Providing services to a charter school before the governing body of the charter
school has approved the contract for those services at a publicly noticed meeting

% PfOCOpiO © 2019 Procopio, Cory, Hargreaves & Savitch LLP



Roles and Responsibilities

Independent charter schools are run by nonprofit

corporations:
Board of Directors has legal and fiduciary responsibility for the
charter school.

Typically, the Board is responsible for providing fiscal
accountability by approving and monitoring the budget.

© 2019 Procopio, Cory, Hargreaves & Savitch LLP
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Board’s Role

Board ensures long-term viability of the organization
Ultimately responsible for assessing how the school is doing

Board members have a duty to support the overall health and
performance of the charter

Board monitors school performance and other data to
inform its decisions

Board hires, compensates, and evaluates CEO

% PfOCOpiO © 2019 Procopio, Cory, Hargreaves & Savitch LLP




Typical Roles and Responsibilities

Board approves the “big stuff”:
Annual budget
Major educational and operational policies
Major contracts (leases, loans)

Reviews and monitors financial policies and procedures, budget, and finances to inform and
evaluate resource allocation

Hires and evaluates CEO (and CFO)

Major educational and operational policies

Ensures long-term viability
CEO shall “generally supervise, direct and control the activities, affairs and officers of the
corporation” (Bylaws, Section 7.08), meaning;:

In charge of day-to-day operations

Selection of all other staff

% PfOCOpiO © 2019 Procopio, Cory, Hargreaves & Savitch LLP




When does Board get involved?

Level of Board oversight or
decision-making

Responsibility
of Decision o
Oversight

e —
Budget Hiring Operational Hiring middle Hiring teachers Day-to-day =~ Rank and file
Approval CEO policies managers  and staff office matters HR Actions
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Brown Act (Open Meeting Law)
Holding meetings

Boards take action at “meetings”

What is a “meeting”?

“Any congregation of a majority of the members of a legislative body ...
to hear, discuss, or deliberate, or take action on any item.”

You may not, “outside a meeting ... use a series of communications ...
directly or through intermediaries, to discuss, deliberate, or take action
..... (Gov. Code § b4952.2)

So... avoid inadvertent serial meetings through email or text
communications

% PfOCOpiO © 2019 Procopio, Cory, Hargreaves & Savitch LLP



Board “Committee” meetings

Brown Act applies to committees created by board, even if just advisory:

Applies to “standing” board committees (e.g., finance committee, audit
committee, executive committee)

“‘Ad hoc” committees exempt, but must be board members only, less than
quorum, limited existence (until purpose fulfilled)

Board can delegate some authority to standing or ad hoc committees, but

committee authority strictly limited to the four corners of that delegation

Tip: Brown Act is inapplicable to non-board committees. The CEO can set up her/his
own advisory teams instead, which can also inform and ultimately advise the board.

% PfOCOpiO © 2019 Procopio, Cory, Hargreaves & Savitch LLP




Holding meetings

Brown Act “types” of meetings
“Regular” meetings require 72 hours posting of notice
“Special” meetings require 24 hours notice
Teleconferencing
Notice in agenda
|dentify teleconference location
Roll call vote

Executive Order N-29-20 (March 17, 2020) suspends open meeting
laws so long as board meets notice and accessibility requirements

12
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Holding meetings

Brown Act limits meeting to posted agenda:
Brief general description of business to be transacted (20 words or less)
Post in publicly accessible place at/near location
Must post agenda on website if you've got one
Fowler v. City of Lafayette (2/10/20): Agenda must include copy of
threatened litigation
Record how members vote *under Executive Order N-29-20, must have

roll call vote for all teleconference meetings

Tip: If you miss 72-hour posting deadline to include an item on regular agenda, you can still

post a special meeting agenda with 24 hours notice for same time and place.
13
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Holding meetings—Closed Sessions

Brown Act limits “closed” sessions:
Statutory basis must be identified in agenda, such as ....
Litigation (identify matter)
Personnel evaluation, termination (identify position)
Collective bargaining strategy (identify negotiators)
Real estate negotiations (identify property)
Look for “safe harbor” descriptions in the Act (Gov. Code §54954.4)
Not for budget discussions, general planning

14
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Holding meetings

Rights of public:

Speak before action taken on any item (including closed session)
Publicly accessible location (with disabled access)

Public comment can (and should) be time-limited

At regular meeting to address board on something not on agenda

No non-agenda comment required at special meetings, but you can
allow if you want to

# Procopio
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Brown Act - Penalties for Non-Compliance

Invalidation - action is null and void - unless (exceptions):
Substantial compliance

Contracts, including a contract awarded by competitive bid for
other than compensation for professional services, upon which
a party has in good faith relied to its detriment

Option to cure or correct
Costs and attorney’s fees
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Fiduciary duties of directors

Directors owe fiduciary duties to the corporation—
duty of care
duty to provide financial oversight
duty of loyalty

% PfOCOpiO © 2019 Procopio, Cory, Hargreaves & Savitch LLP



Duty of a fiduciary is to:

Act with care, skill, prudence and diligence

Under the circumstances

Of a prudent person acting in a like capacity

With familiarity with those matters, and

Considering the background and experience of the director

% PfOCOpiO © 2019 Procopio, Cory, Hargreaves & Savitch LLP
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Roles and responsibilities of Board

The Board makes policy

The CEO is accountable for implementing Board policies

Board members should not get involved with day-to-day
business operations of the school

# Procopio
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Be informed, stay informed and be proactive
in your role.

Ask questions to seek clarity before voting.

Listen to all perspectives and test your understanding of
information and implications.

“Own your decision”
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Charter School Finances

Annual budget is blueprint for school year, setting spending

priorities and goals

Throughout the year, Board monitors annual budget and finances

Financial reports are presented to the Board, such as balance sheet,
income statement, cash flow

Annual audit; board must approve Audit Agreement in Spring
of the each year

Scrutinize and adhere to sound financial policies
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Duty of Loyalty

Individuals in a position of public trust must avoid
conflicts of interest which prevent them from fulfilling

their duties in an impartial manner.

© 2019 Procopio, Cory, Hargreaves & Savitch LLP
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Duty of Loyalty—Avoid Conflicts of Interest

Directors’ duty of loyalty
Conflicts of interest must avoided

disclosure of personal financial interests
disclosure of duties to other corporations
“interested” directors can’t be board majority
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Charter Boards Subject to Political Reform Act
CAUTION

SB 126 affirms charters subject to Political Reform Act m
Requires school to adopt conflict of interest “code”

Requires annual financial disclosures by designated officials (the
“Form 700")

Requires disclosure, disqualification from any decision that may
affect material financial interests

Interests of spouse and dependents count

Civil and criminal penalties for violation

No defense or indemnity by school or insurers
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CAUTION
Gov. Code section 1090 m

SB 126 applies it to charters
Strict rule to “void” conflicted contracts

Section 1090 provides that a public agency officer or

employee may not make, participate in making, or attempt to
influence a contract in which he or she is financially
Interested

# Procopio
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Best Practices in Charter Schools

Board receives governance training
Board members can identify a potential conflict of interest

Board meets monthly or less often (e.g., quarterly)
Approve schedule of regular meetings; all other are special

Board reviews and approves annual management goals, in-line
with vision/goals of organization, as part of CEO evaluation

Board approves annual budget, which sets spending priorities,
gets periodic updates
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Best Practices in Charter Schools

CEO in charge of certain levels of contracting within budget
(e.g., vendor contracts up to $XX dollar amount)

CEO hires/fires/disciplines employees

CEO sets “efficiency” policies (e.g., photocopy per-page
charge, employee absence protocol, etc.)
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Questions (now or later)?

Tracie Stender

Procopio, Cory, Hargreaves & Savitch LLP
Tracie.Stender@procopio.com
619.525.3831

# Procopio
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Latino College Preparatory Academy (LCPA)
Charter Petition Renewal

Appendix 6: Governance Brown Act
Training Session
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ARTICLE I: AGREEMENT

1. This Agreement is made and entered into by and between The Foundation for Hispanic

3.

4.

Education, a nonprofit public benefit California Corporation, through its Charter School
Committee (referred to herein as the "CSC") for the Latino College Preparatory
Academy, Luis Valdez Leadership Academy, and B. Roberto Cruz Leadership Academy
(referred to herein as LCPA, LVLA, RCLA or "the schools"), which together with its
administrative staff and representatives shall be referred to in this Agreement as "The
Foundation" and the UNION OF FOUNDATION EDUCATORS, CTA/NEA the exclusive
representative of full-time certificated teaching staff, classroom teachers, and
counselors which together with its officers and representatives shall be referred to in
this Agreement as "UFE" or the “Union”.

. This agreement is entered into pursuant to the Educational Employment Relations Act and

the applicable provisions of Sections 3540-3549.3 of the Government Code which shall be
referred to as the "EERA".

This Agreement shall remain in full force and effect from its date of execution until June
30, 2020.

The Foundation and the Union recognize the right of employees to form, join and
participate in lawful activities of the employee organization and the equal alternative
rights of employees to refuse to form join and participate in employee organization
activities. Therefore, each party agrees that neither one will impose, or threaten to
impose, any reprisals, to discriminate, or threaten to discriminate or otherwise
interfere with, restrain or coerce any unit member's exercise of these rights.



ARTICLE Il: RECOGNITION

1. The Foundation recognizes UFE as the exclusive representative of all certificated
employees, including counselors, and classroom teachers for the Foundation excluding
day-to-day substitute teachers, and all management, confidential, and supervisory
employees of The Foundation as defined by the EERA.



ARTICLE I1l: DEFINITIONS

1. The "Charter School Committee" is a subcommittee of The Foundation for Hispanic
Education, charged with policy making authority and oversight responsibility for the
operations of The Foundation's charter schools, “Latino College Preparatory Academy,"
"Luis Valdez Leadership Academy" and "B. Roberto Cruz Leadership Academy."

2. Unless otherwise indicated, "day" means any day that the offices of the schools are
open for business.

3. "The Foundation" is The Foundation for Hispanic Education, its Board of Directors, its
Charter School Committee, Latino College Preparatory Academy, Luis Valdez Leadership
Academy, and B. Roberto Cruz Leadership Academy administration, and other designated
representatives.

4. '"Instructional Day(s)" means any day(s) pupils are present for instruction.

5. "Immediate Supervisor" means the unit member's supervisor, site manager or site
administrator employed by The Foundation who has direct responsibility for
supervising the unit member or school operations. Usually this person is Associate
Director or the Director.

6. The Union of Foundation Educators, CTA/NEA, (also referred to as "UFE" or "the
Union") means its officers and representatives and bargaining unit members.

7. "Site" means the physical location of the schools.

8. Unit member" means any employee who is included in the recognized bargaining unit
as defined in Article Il and to whom the terms and provisions of this Agreement apply.



ARTICLE IV: THE FOUNDATION'S RIGHTS

1. The Foundation retains all of its powers and authority to direct, manage and control its

4.

operations to the fullest extent of the law.

To the extent not limited or precluded by any provisions of the CBA, The Foundation has the
power, right, and authority to adopt such policies, rules, regulations and practices in the
exercise of its retained rights.

The Foundation retains its right to take action in any matter of emergency. Should such
emergency exist, the Foundation will meet with UFE President and Executive Board to
discuss impacts and effects of such emergency and enter into a memorandum of
understanding. The determination as to whether such emergency exists shall rest solely
within the discretion of The Foundation and as delegated to the CSC. An emergency may
include but is not limited to a natural disaster preventing operation of the Foundation and
or use of its facilities, an imminent financial change threatening the Foundation’s continued
services within 90 days, or other serious damage to the Foundation’s facilities preventing
the continued use of a facility as previously intended. Should the Union and the Foundation
not reach a memorandum of understanding within 5 days of the declared emergency, the
Foundation may declare impasse while it continues to meet in good faith with the Union to
reach a prompt agreement.

The Foundation intends to retain the exclusive right to hire, assign, transfer, evaluate,
promote, discipline, terminate and lay off employees of the Foundation, subject only to any
negotiated procedures that may be specified in this Agreement.



ARTICLE V: UNION RIGHTS

1. The Union shall have the right of access to Foundation employees on site to conduct
Union business at reasonable times. Reasonable times do not include such times when
unit members are delivering instruction to students but may include rest, meal periods,
and periods during which an employee is present at the school site but not expected to
perform services or to be ready to perform service for The Foundation. Any
representative of the Union seeking to conduct Union business on premises of the
schools, shall report to the school site office and provide appropriate credentials for
identification purposes. The Union Representative who is exercising the right of access
to employees shall not disturb, disrupt or otherwise interfere with the work of any
employee of The Foundation.

2. The Union shall have the right to utilize a bulletin board at the site and teacher
mailboxes and work areas for communicating with unit members concerning Union
business

a. All postings and mail shall be identifiable as a Union communication and contain
the date of posting.

b. Posted information will not be defamatory of The Foundation, or of any
individuals, including but not limited to other employees of The Foundation.

c. The bulletin board space designated shall be identified with the Union's name.

d. The President or Secretary of the Union shall be individually and solely
responsible for the mailed and posted materials and for keeping such notices
timely.

3. Union President may utilize The Foundation's email system to send and disseminate
information of a general nature to unit members concerning Union related business. The
use of The Foundation's email system must be in accordance with any and all
established technology use rules, policies, and agreements. The Union agrees and
understands that there is no right of privacy in these communications and that The
Foundation has the right to review any and all Union related communications utilizing
electronic mediums operated by The Foundation to ensure that the use and
communication is consistent with this Agreement and does not violate any other
policies, regulations or rules of the Foundation.



10.

The Union agrees that these means for communication shall not be used for engaging
in any political activities, including but not limited to urge the approval or defeat of any
ballot measure, initiative, or candidate for any national, statewide or local elected
office, or for purposes of soliciting any financial contributions for such purposes.

A copy of the Information to be posted, disseminated or transmitted via use of The
Foundation bulletin board, mailboxes or e-mail system shall be provided to the Director
or designee in advance.

Upon reasonable advance request, names, addresses and telephone numbers of all
unit members shall be provided, without cost to the Union, to the extent permitted by
law and the desires of the unit member.

Up to nine (9) UFE representative(s) shall receive up to a total of eighteen (18) days
leave (collectively), during each work year, to attend Union business and/or
conferences sponsored by the Union, away from school premises. The Union shall pay
the cost of a substitute teacher for each day of leave taken. Whenever possible
advanced notice of 10 business days will be given, and the director may deny the
request if the leave will interfere with the instructional program.

A bargaining unit member must be notified by the supervisor that they may request to
have a UFE representative present during a meeting with a supervisor when the unit
member is directed to respond to any derogatory complaints or is called to address any
conduct or performance that could result in the unit member's discipline. Where a
Union representative is not available to accompany an employee to a meeting, the
Foundation shall reschedule the meeting to a time that enables the employee to have a
Union representative present.

The Union shall have the opportunity to address all bargaining unit members at an
agreeable time during each employee orientation session and Foundation-wide
professional development.

The Union shall have the right to propose agenda items for site staff or all staff meeting
and for no less than five (5) minutes at the end of staff meetings to make brief
announcements.



ARTICLE VI: PROFESSIONAL FEES AND PAYROLL DEDUCTIONS
1. Dues Deducted Rates

a. Any unit member who is a member of the UFE/CTA/NEA, or who has applied for
membership may sign and deliver to the Foundation an assignment authorizing
deduction of unified membership dues, initiation fees and general assessments
of the Union. Pursuant to such authorization, The Foundation will deduct annual
dues by the total amount of annual dues divided by the number of paychecks in
a year from the regular salary check of the unit member every payroll period.
Deductions for unit members who sign such authorization after the
commencement of the school year shall be appropriately prorated to complete
payments by the end of the school year.

2. Mandatory Agency Fee Deductions for UFE Members

a. Any unit member who is not a member of UFE/CTA/NEA, or who does not make
application for membership within thirty (30) days of the effective date of this
Agreement, or within thirty (30) days from the date of the commencement of
assigned duties within the bargaining unit, shall become a member of the Union
or pay the Union a fee in an amount equal to unified membership dues,
initiation fees and general assessments, payable to the Union, in one lump sum
cash payment in the same manner as provided in section 1 of this Article.

b. Inthe event that a unit member does not pay such fee directly to the Union, or
authorize payment through payroll deduction as provided in section 1, the Union
shall inform The Foundation in writing and The Foundation shall immediately begin
automatic payroll deduction in the manner provided in Education Code, Section
45061 and in the same manner as set forth in section 1 of this Article. There shall be
no charge to the Union for such mandatory agency fee deduction.

3. Religious Objection Exception

a. Any unit member who (a) belongs to a church whose traditional tenets or
teachings include opposition to support of unions; (b) have a sincere religious
belief opposed to support of unions, whether or not they belong to any
particular church; or (c) have a sincere religious belief opposed to a particular
ideological stance of activity of either the local union or its parent affiliates, shall
not be required to join or financially support UFE/CTA/NEA as a condition of
employment. Such unit member shall pay, in lieu of a service fee, sums equal to



such service fee to one of the following non-religious, non-labor organizations,
charitable funds exempt from taxation under Section 501 (c)(3) of Title 26 of the
Internal Revenue Code:

I. Hispanic Foundation of Silicon Valley

il. Peninsula College Fund

b. Verification of Religious Objection

i. Proof of payment and a written statement of objection to joining or
financially supporting employee organizations, pursuant to Section 6.3.a,
shall be made on an annual basis to UFE as a condition of continued
exemption from the provisions of Article VI, sections 1 and 2. Payment shall
be in the form of receipts and/or canceled checks indicating the amount
paid, date of payment, and to whom payment in lieu of service fee has been
made. Such proof shall be presented on or before September 1 of each
school year. The Union shall have the right of inspection in order to review
said proof of payment.

4. Necessary Information and Indemnification Agreement

a.

The Union agrees to furnish any information needed by The Foundation to fulfill the
provisions of this Article.

The Union agrees to indemnify and save The Foundation and its representatives,
each individually and collectively, and hold harmless against any and all claims,
demands, costs, suits, or other forms of liability and all court, administrative agency
costs, and The Foundation's costs of any form or amount, that may arise out of, or
by reason of, action taken by The Foundation for the purpose of complying with this
Article.

It is also agreed that neither any employee nor the Union shall have any claim
against The Foundation for any deduction made or not made, as the case may be,
unless a claim that an error was made is submitted in writing to The Foundation
within 20 days after the date such deductions were or should have been made.

5. Remittance of Funds to The California Teachers Association. The Foundation agrees to

promptly remit such monies to the California Teachers Association accompanied by an

alphabetical list of unit members for whom such deductions have been made, categorizing

them as to membership or nonmembership in the Union, and indicating any changes in
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personnel from the list previously furnished.

Salary Deductions. Upon appropriate written authorization from the employee, The
Foundation will make automatic payroll deposits for any employee to a banking institution
or credit union designated by the employee.

Dues Check-off. Authorizations in effect on the date of the signing of this Agreement
shall remain in effect but shall be subject to the conditions set forth in this Article.

Deductions of Dues or Service Fees. Deductions of dues or service fees under this Article
shall be pursuant to the schedule submitted by the UFE/CTA/NEA, for employees who
execute a form currently in use or any other mutually agreed upon form.
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ARTICLE VII: WORK YEAR AND HOURS OF EMPLOYMENT

1. Work Year and Instructional Year.

The Foundation retains the right to establish the work year for all employees and the
instructional year for students in order to meet the educational goals of The
Foundation.

Beginning with the 2017-2018 school year, the teacher work year shall be comprised
of 189 work days, and the academic counselor work year shall be comprised of 195
work days.

The instructional year (days when students are in attendance) shall be 180 days.
Each school site shall decide if any instructional days shall be reduced in length.

Seven teacher work days shall be used for mandatory staff development and two
teacher work days shall be used exclusively for classroom preparation (one before
the school year begins and one after the school year ends). The Foundation shall
consult with UFE on the content of staff development days. Academic counselors
are expected to spend those work days beyond the instructional year on developing
four-year plans, conducting meetings with students and parents and any other
activities necessary to the completion of their job duties.

Members who are required to work in excess of the work year established in Section
7.1.b, which may include attending orientation, training, or staff development, shall
be paid at the daily rate set forth in Article 8.3.d of this Agreement.

2. Professional Workday/Hours.

a.

The professional workday shall include the student instructional day, staff meetings,
time needed for preparation and/or to conference with and meet parents. Each
member shall have a duty free lunch. The lunch period shall be 40 minutes unless
otherwise determined by the Principal, but there shall be a minimum 30 minute
lunch period (except in the case of a health and safety emergency).

For teachers, the workday commences 30 minutes before the beginning of the
teacher’s first instructional hour at which time teachers are expected to be in their
classroom and to be prepared to begin instruction immediately at the start of class.
The workday shall not exceed 8 hours (excluding lunch) for all unit members at all
schools.
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c. For academic counselors, the work day commences when the student instructional
day begins and ends no later than 5 pm.

3. Workload/Adjunct Duties.

a. In addition to the regular workday, unit members will participate in the following
professional duties each school year:

i. Parent Tardeada (Back to School Night)

il. Honor’s Night

iii. Commencement

iv. Chaperone Duties (maximum of 1 required)

b. Unit members approved by The Foundation to participate in additional adjunct duties in
excess of those listed in Section 3.a and in excess of their job duties will be paid in
accordance with the extra duty pay provisions found in Article 8.3.d of this Agreement.

c. Student Club Advisors. Participation as a student club advisor is not mandatory and is
strictly voluntary on the part of each unit member. The Foundation will not provide any
stipend or other compensation or benefit for a unit member’s decision to serve as a student
club advisor.

4. Common Bell Schedule and Calendar.

a. LCPA and RCLA will adhere to a common bell schedule beginning in the 2018-2019
school year.

b. All schools will adhere to a common professional development calendar beginning in
the 2018-2019 school year.

c. Beginningin 2018-2019, all schools will staff to a 5:1 model.
5. Prep Time and Workload.
a. Teachers will be provided 260 minutes minimum prep time per work week.

b. If ateacher is required to teach more than 2 academic courses, they shall be paid an
extra stipend of $2,000 starting in the 2018-2019 school year. Any teachers who
teach more than 2 academic courses during the 2017-2018 school year shall receive
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a $2,000 stipend prorated from the date of ratification of the contract to the end of
the school year.

Every effort shall be made to ensure that a teacher with less than 3 years of teaching
experience will not teach more than 2 academic courses. No intern shall teach more
than 2 academic courses.

. Any teacher required to teach more than a fulltime load will receive an additional
0.17 of their pay for each additional course, beginning in 2018-2019. All
arrangements for 2017-2018 will remain in effect.

No unit member shall be required to substitute teach. Teachers who elect to sub
during their prep period and counselors who elect to sub will be compensated at
their hourly rate set forth in Article 8.3.d of this Agreement.

14



ARTICLE VIII: COMPENSATION AND BENEFITS

1. Salary. Unit members shall be paid an annual salary in the amounts reflected on the
salary schedule for the position subject to the conditions herein. Unit member salary
schedules are included as "Attachment A”. The 2017-2018 salary schedule for teachers shall
be retroactive to July 1, 2017. Teachers shall receive their retroactive pay on March 31,
2018.

a. Initial placement on the salary schedule shall be based on years of experience
(identified in rows/steps) and credentialing/units of education (identified in
columns). A maximum of four (4) years will be afforded to any new employee who
has industry experience related to the content they will be teaching in lieu of
credentialed teaching experience. A year of experience means working 75% of the
days in a paid position.

b. No unit member shall make less than their current salary. Any unit members who
are grandfathered in to a higher cell than their years of experience or education
level will stay at that salary cell until their years of experience and educational level
surpass the cell in which they are currently placed.

c. Horizontal movement on the schedule shall be on the basis of columns only,
determined by credentialing and the amount of post undergraduate unit course
credits, or credits earned after attaining a Master’s Degree.

i. Unit members desiring horizontal advancement and/or degree program
compensation beginning first day of the work year after the unit credits are
earned. Unit member will submit a notice to the Director Human Resources
by April 1 for prior approval indicating horizontal advancement on the salary
schedule for the following school year reflecting that the unit member is in
good standing and on schedule to complete coursework, credential and/or
degree program. Unit member will submit official transcripts/grade cards
verifying the additional units earned to Human Resources the Director no
later than October 30 to claim credit. All course work for additional units
must be completed by September 1 of the year in which credit is claimed.

il. Course credit for salary placement and movement on the salary schedule
shall be given for postgraduate, upper division or graduate course work
taken at community colleges, four-year colleges, universities, or graduate
schools which are accredited by a regional accrediting commission or other
programs, and relevant to the services performed by the unit member.
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ili. Forthe purpose of determining course credits, 1.5 quarter units shall be
equivalent to 1 semester unit.

d. Vertical movement on the salary schedule shall be based on years of service; one
vertical increment shall be granted for each year of service. A year of service means
performing work for 75% of the days in a work year.

e: Compensation shall be for all those professional duties required of a teacher or
academic counselor for The Foundation as set forth in those job descriptions
included as “Attachment B”.

f. The salary for academic counselors for the 2017-2018 school year shall be increased
by 5%. This increase shall be retroactive to July 1, 2017 and academic counselors
shall receive their retroactive pay on March 31, 2018. The salary for academic
counselors for subsequent years shall be pursuant to the attached counselor salary
schedule.

g. For the 2018-2019 school year, unit members who are continuing employment with
the Foundation will receive a one-time retention bonus payable during the first
paycheck in August 2018, according to these guidelines:

i. LCPA-1.75% of their salary
il. LVLA & RCLA —2.75% of their salary
2. Advanced Degree Stipends.

a. Unit members who hold a Master’s degree in an education-related field will be paid
an annual stipend of $1,500 and unit members who hold a Doctoral degree in an
education-related field will be paid an annual stipend in the amount of $2,000.

b. Advanced degree stipends under this section will be paid on or before December 31
after the degree is earned, provided notice is given as required in Section 8.2.a
above.

3. Extra Duty Pay. When a unit member performs extra assignments beyond his or her regular
professional duties the unit member shall receive the following additional compensation,
collectively referred to herein as “extra duty pay”, subject to the terms and conditions
below.
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a. The services and/or outcomes encompassing stipends shall be set forth in writing by
The Foundation from time to time and shall be publicized to all unit members. The
Foundation shall notify UFE regarding such descriptions.

b. Extra duty assignments shall be made available to all qualified unit members;
however, selection of unit members to serve in an extra duty assignment is at the
complete discretion of The Foundation. The Foundation may relieve a unit member
from providing extra duty services at any time and for any reason. If relieved of extra
duties mid-year by The Foundation, any compensation to be paid to a unit member
shall be reduced by an amount proportionate to the services remaining to be
completed.

c. Stipends. Unit members will be paid stipends for completing the extra duty
assignments set forth below:

i. Founding Teacher: $1,500 (one-time stipend; shall only be paid to unit
members who have been employed since the founding year of the school
and who continue through the graduation of the first class at said school)

ii. High Need Areas (Math, Science & Special Education Teachers): $2,000 to
$10,000 (annual stipend; variable from year to year, but all teachers in a
particular subject area shall receive the same stipend each year a stipend is
provided)

iii. Department/Academic Counselor Lead: $2,250 (annual stipend)

iv. Athletic Coaching: $2,000 (per season, per coach)

V. Musical/Play/Dance/Debate: $2,000 (annual stipend)

Vi. Advisory: $3000 (annual, contingent on adopting LVLA’s Advisory Model)

d. Hourly/Daily Rate. Unit members required to perform the extra duties below, with
advance approval of the Principal, will be compensated at an hourly rate of $50 or a
daily rate of $250, as indicated:

i. After-Hours Parent/Teacher Conferences: When unusual circumstances do
not allow unit members to complete conferences with parents during
designated parent/teacher conference hours or regular school hours, unit
members will be compensated at the hourly rate.
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il. Additional Chaperone Duties: For any chaperone duties beyond the
professionally required school events set forth in Section 7.3.a.

iii. In House Sub: Teachers who elect to sub during their prep period will be
compensated at the hourly rate. Counselors who elect to sub or proctor tests
will be compensated at the hourly rate.

iv. Additional PD: Professional development required by The Foundation outside
of the regular work year set forth in Section 7.1 shall be compensated at the
daily rate.

e. Any other or additional stipends approved by a Principal for the 2017-2018 school
year will be honored for that year only. Any stipends or additional compensation not
previously promised for the 2017-2018 school year or enumerated herein shall be
negotiated between UFE and The Foundation.

f. Extra duty pay shall be considered earned upon completion of the services and/or
outcomes described in The Foundation’s written description of the extra duty
assignment. Unit members will submit a time card tracking extra duty pay to the
Principal which will be processed and paid at the next regularly scheduled pay
period. Only extra duties approved in advance by The Foundation are compensable
under this section.

4. Signing Incentive. To allow The Foundation to compete and hire the best possible
candidates for employment and/or fill those positions that are high need, The Foundation
may offer discretionary signing incentives that are not ongoing. The Foundation shall notify
UFE of any signing incentives. Every effort shall be made to distribute signing incentives in
an equitable manner. There shall be no other discretionary compensation unless
specifically negotiated between the Foundation and UFE.

5. Health Benefits.

a. Upon ratification of this agreement, the Foundation shall contribute 90% of the total
cost toward coverage for any and all health and welfare benefits.

b. Health and welfare benefits shall include:

i. Medical coverage, with benefits similar to or better than the current benefits
provided by the existing Kaiser plans;
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C.

il. Dental coverage, with benefits similar to those current benefits provided by
the existing Delta Dental Plan; and

iii. Vision coverage, with benefits similar to those current benefits provided by
the existing VSP plan.

If any changes in health benefits are anticipated, the Foundation shall meet with UFE

to discuss these changes.
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ARTICLE IX: EMPLOYMENT STATUS

1. Probationary Employment. During the initial first two consecutive years of employment
with The Foundation, all unit members’ employment is on a probationary at will basis.
During this probationary term, the employee may be released from employment with or
without cause at any time. Non-renewal of probationary employment will be on an at-will
basis; however, The Foundation will provide notice of non-renewal of probationary
employment no later than April 15 of the school year in which the non-renewal notice is
given.

2. Regular Employment. Should a unit member be offered an employment contract beginning
in the third consecutive year of employment with The Foundation, the contract shall be for
regular employment. Regular employment may be terminated for cause as set forth in and
subject to the discipline procedure of Article X or for unsatisfactory performance as set
forth in and subject to the evaluation procedure of Article XiII.

3. Status Credit.

a. Employees who have been unit members at the Foundation for at least two (2)
consecutive and complete years as of June 30, 2017 will be given credit for
completion of the probationary period.

b. Employees who have been unit members at the Foundation for one year as of June
30, 2017 will be given credit for completion of the first year of the two-year
probationary period.
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ARTICLE X: DISCIPLINE AND DISMISSAL

1. Discipline Process. The disciplinary action to be taken in the event of a unit member’s

misconduct depends of a variety of factors including the type, severity and repetitive nature

of the misconduct. The Foundation will engage in the concept of progressive discipline, in

an effort to provide unit members an opportunity to recognize their deficient performance

or unacceptable conduct and to attempt to remediate or improve.

Except as otherwise provided, The Foundation will follow the steps below prior to
imposing an unpaid suspension or dismissal:

I. Counseling and verbal warning
il. Two written warnings

Should repeated grounds for discipline occur, The Foundation is not required to use
more severe disciplinary action than previously. In such cases The Foundation shall
have discretion to determine whether to issue additional verbal or written warnings,
or to impose more severe discipline, up to and including termination, subject to the
terms and conditions of this Article.

In cases of egregious misconduct, The Foundation may skip all or some of the above
steps or may immediately seek suspension or termination.

2. Warnings. The Foundation shall take all of the following steps in issuing warnings. The

Foundation’s decision to issue warnings is not subject to appeal or grievance.

a.

b.

d.

The Principal or designee shall meet with the unit member to discuss the matter;

The Principal or designee shall inform the unit member of the nature of the problem
and shall make an effort to discover, in a fair and objective manner, whether the
problem, in fact, exists;

If a problem is confirmed, the Principal or designee shall inform the unit member of
the action necessary to correct the problem, and the consequences if it is not
corrected;

The Principal or designee shall apply rules and penalties consistently and without
discrimination, taking into account the degree of misconduct and the member’s
previous record of discipline with The Foundation;
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e. The Principal or designee shall warn the member that another incident may result in

more severe disciplinary action up to and including termination; and

f. If a written warning is issued, the Principal or designee shall furnish the unit member
with a copy of the written document that is to be placed into the personnel file and
any written response by the unit member provided to The Foundation within five

days shall also be placed in the personnel file.

3. Unpaid Suspension or Termination — Probationary Members. Probationary members are at
will, meaning their employment with The Foundation can be terminated at any time with or
without cause. Probationary members may be suspended or dismissed subject to the
process and procedures set forth in Sections 10.1 and 10.2.

4. Unpaid Suspension or Termination — Regular Members.

a. For Cause. Regular unit members may only be suspended or terminated for cause as
defined in Section 10.5 and subject to the procedure set forth in this Section 10.4.

b. Notice of Proposed Disciplinary Action.

The suspension or dismissal shall be initiated by a Notice of Proposed
Disciplinary Action in writing, setting forth the specific cause(s) for discipline
and a statement, in ordinary language, of the facts upon which the
disciplinary action is based, any rule or regulation alleged to have been
violated, the proposed penalty and the proposed date upon which the
discipline will be imposed.

The Notice shall also include a copy of any documentary materials upon
which such action is based, including a copy of all written charges, materials,
and reports.

The Notice shall inform the unit member that within five (5) workdays of
receipt, a Pre-Disciplinary Conference with the Principal or designee shall be
scheduled, unless The Foundation and unit member mutually agree to an
extended deadline or the unit member waives their right to such Conference.

Iv. The Notice shall state that the unit member has a right to respond, verbally

and in writing, and to present evidence in their own defense.

c. Pre-Disciplinary Conference.
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i. A Pre-Disciplinary Conference with The Foundation President or designee
shall be scheduled within five (5) workdays following the unit member’s
receipt of the Notice of Proposed Disciplinary Action, unless otherwise
mutually agreed.

iil. If the unit member waives their right to a Conference or fails to appear, The
Foundation may impose the discipline as proposed in the Notice.

ili. The unit member shall be entitled to appear personally at the Conference to
present any evidence or testimony to contest the proposed discipline. This
conference is not a formal evidentiary hearing and as such there will be no
right to cross examine witnesses. If the unit member chooses to be
accompanied by a Union representative or legal counsel at such Conference,
the employee may do so and shall bear any cost therein involved.

iv. Following the Pre-Disciplinary Conference, The Foundation shall issue a
written decision upholding, amending or rejecting the proposed discipline,
and including a statement of all facts upon which the decision is based. The
Foundation’s written decision will be served on the unit member by
overnight mail and email within 10 days of the Pre-Disciplinary Conference,
unless The Foundation determines that additional time to review information
is needed, in which case The Foundation shall give written notice of the
extension to the unit member before the expiration of initial 10 day deadline.
In no event will The Foundation’s deadline to issue a decision be extended
more than 20 days after the Pre-Disciplinary Conference unless mutually
agreed upon by the unit member and The Foundation.

V. The Foundation's decision will be implemented upon service of the written
decision.

d. Appeal to Board Subcommittee.

i. If a unit member wishes to appeal the decision to impose a suspension or
dismissal, the unit member must do so within 10 days of the date of The
Foundation’s decision. The appeal must be in writing and delivered to the
President or designee by overnight mail or hand delivery, and by email. The
notice of appeal must clearly state the name of the appellant, the decision
being appealed and the grounds for appeal.
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The Foundation shall have 30 days to consider the appeal and modify or
withdraw the decision by action of the Board Subcommittee, unless
otherwise mutually agreed. Written notice of any such action by the Board
Subcommittee shall be provided to the unit member.

e. Binding Arbitration Panel.

If the Board Subcommittee does not act on the appeal within 30 days, or
other deadline mutually agreed to by the Foundation and unit member, or it
upholds the decision, the unit member may submit his/her appeal to binding
arbitration subject to the terms and conditions specified herein.

The unit member shall notify The Foundation of the decision to submit the
disciplinary decision to a binding arbitration panel within five (5) work days
after receiving notice of action by the Board Subcommittee. The notification
of the decision to arbitrate shall include the Notice of Proposed Disciplinary
Action, the decision rendered at each level (as applicable), and a clear,
concise statement of the reasons for the appeal or the request to arbitrate.

The arbitration shall be conducted by a five-member panel consisting of two
(2) representatives of Foundation, two (2) representatives of Union, and an
arbitrator. Participation on the Panel is voluntary and panel members will
agree to participate._in fair decision-making training provided to panel
members jointly by the Foundation and UFE. UFE and TFHE will each select
their respective representatives.

. Within ten (10) work days after issuing the decision to arbitrate, the Union

shall request the State Mediation and Conciliation Service to provide a list of
arbitrators. A representative of the Union and a representative of The
Foundation shall select the arbitrator from the California State Mediation
and Conciliation Services list by eliminating names until one name remains.
The one remaining name shall be the arbitrator. The process of striking
names shall occur within (10) days of receipt of the list. A coin flip shall
determine if the Union or The Foundation will have first elimination. Once
the arbitrator has been selected, hearings shall commence at the
convenience of the arbitrator.

No party to the arbitration shall be permitted to assert any grounds or
evidence, with the exception of impeachment evidence, before the panel
that was not disclosed to the other party at the Pre-Disciplinary Conference.
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Either party may request from the other the production, review and right to
copy any such non-confidential evidence relevant to the disciplinary action.
The Parties shall exchange lists of exhibits and witnesses at least ten (10)
calendar days prior to the arbitration date unless otherwise mutually agreed.
The binding arbitration panel shall consider only those issues raised by the
parties-in-interest.

Vi. The jurisdiction of the binding arbitration panel shall be confined to a
determination of the facts and whether there has been a violation,
misinterpretation, or misapplication of this Article as alleged by the
grievant(s). The binding arbitration panel will be without power or authority
to make any decision which requires the commission of an act prohibited by
law or which is in violation of the terms of this Agreement. The binding
arbitration panel will have no power to add to, subtract from, or modify the
terms of this Agreement, or the written policies, rules, regulations and
procedures of The Foundation except to the extent such policies, rules,
regulations and procedures violate the terms and conditions of the
Agreement.

vii. Each party shall bear the full costs for its representation in the arbitration.
The cost of the arbitration shall be borne by the party not receiving the
award. If the binding arbitration panel’s decision is split between the School
and the Union, the cost shall be divided equally. If either party requests a
transcript of the proceedings, that party shall bear the full costs of the
transcript. If the parties mutually request a transcript, the total cost of the
transcripts shall be divided equally between the parties.

Viii. The decision of the binding arbitration panel shall be submitted to UFE and
The Foundation as soon as possible but no later than 20 calendar days after
the hearing has concluded. The decision of the majority of the panel will be
final and binding upon the parties.

iX. Nothing shall prevent an extension of the timelines if mutually agreed to by
both parties.

5. Grounds for Cause Discipline/Dismissal. The following independently or collectively
constitute causes for suspension or termination of regular unit members.

a. Threatening harm or posing risk to the safety of others;
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b. Falsifying of employment records;

c. Theft or deliberate damage or destruction of school property;

d. Consistent irresponsible or unauthorized use of school property;

e. Possession of firearms or other dangerous weapons on school property;

f. Possession or being under the influence of any intoxicant or drug while on school
property or at a school function;

g. Insubordination;
h. Absence without leave, repeated tardiness or abuse of leave privileges;
i. Violating any Foundation policies, rules or procedures;

j-  Engaging in any conduct which risks injury to the safety, health or security of
employees or others;

k. Engaging in conduct which constitutes a conflict of interest;

I.  Commission of or involvement in any act of unlawful harassment or discrimination
of another individual;

m. Failure to maintain appropriate credentials or certification required for the position;
n. Unsatisfactory performance subject to the evaluation procedure in Article XlI; and

o. Abandonment of position defined as failing to report to work for 3 consecutive days
without notice or approved leave.

Paid Administrative Leave. Any unit member who is being investigated for egregious
misconduct, which may include harassment, discrimination, retaliation, actual or
threatened violence or any other misconduct that creates a threat to health and safety or a
substantial distraction from the learning environment, may be immediately placed on a paid
administrative leave by The Foundation. The Foundation’s decision to place a unit member
on a paid administrative leave is not subject to appeal or grievance.
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ARTICLE XI

1. Scope.
reducti

: REDUCTIONS IN FORCE

Layoffs may occur due to programmatic needs, declining or insufficient enroliment,
on in funds or a charter revocation or non-renewal. Prior to considering any layoff of

unit members, the Foundation shall meet with the Union to discuss the impact of the layoff.

The Foundation's decision to conduct a layoff is not subject to grievance.

2. Notice.

a.

Unit members subject to layoff during the school year shall receive 60 days’ notice
and shall be added to the rehire list.

Notice for layoff or reduction in force occurring at the end of a school year (for the
subsequent school year) shall be provided not later than April 15.

If a school closure, nonrenewal or revocation of a charter petition, or a verifiable
financial situation causes the Foundation to consider a layoff after the first 60 days
of the work year and before the end of the school year, The Foundation shall meet
with UFE in order to discuss alternatives to layoff and/or severance packages. If
layoffs are necessary, The Foundation shall follow the layoff procedures outlined in
Section 11.3.

3. Procedure. If layoffs take place, the following procedure shall be followed:

a.

The Foundation determines the department or service and school in which the layoff
shall occur.

Layoff shall occur on a school by school basis. A unit member laid off at one school
shall not "bump" a unit member at another school.

Before issuing a layoff notice to any unit member, volunteers shall be sought first.
Potential volunteers must be notified that they have to no return right (other than
the Rehire List).

4. Order of Layoff

a.

In the event The Foundation decides to lay off a unit member, the following criteria
shall be considered: credentialing status, length of service with The Foundation,
relevant experience and documented performance including annual evaluations. If
The Foundation determines all aspects are equal, then length of service shall prevail
("seniority date"). For purposes of this Article, a unit member’s seniority date is
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based on the date on which he or she began paid probationary service with the
Foundation. For any unit member with a break in service, the most recent date of
regular employment is the seniority date. For purposes of this Article, a break in
service is defined as an unpaid leave of absence of more than 12 months.

b. In the event two or more members share the same seniority date, the tie will be
broken by random lottery conducted in the presence of at least one Union
representative and the affected members. In the event any one or more of affected
member(s) is unavailable for the lottery, an additional Union representative must be
present as a witness and substitute for each absent member.

5. Rehire List. Unit members who have been laid off shall be placed on a reemployment list for
a period of 12 months following the effective date of the layoff and shall be offered
reemployment in order of seniority as defined herein:

a. If and when a position opens, it must be initially offered to the most senior unit
member on the Rehire List who holds the appropriate certification from that school
site. The offer is to be made by phone call and via certified mail to the address on
file for the unit member. The unit member shall have ten (10) calendar days from
the date of the notice to respond to the offer.

b. Unit members who decline an offer of reemployment for a position requiring the
same credential as the position from which they were laid off will be removed from
the Rehire List and will have to reapply for consideration of future employment.

c. Unit members who decline an offer of employment for a position requiring a
different credential from the position from which they were laid off will continue to
be on the Rehire List but they will no longer be eligible for a reemployment offer for
a position requiring a credential for the position they declined.

d. No prospective employee may be offered a position until every qualified unit
member on the Rehire List has been offered reemployment for a position requiring
that credential.

e. When a unit member is reemployed, the time spent on the Rehire List shall not
constitute a break in service but for all purposes will be treated as time spent on an
unpaid leave of absence.

6. Grievance Procedure
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The employer’s decision to conduct a layoff is not subject to grievance. However,
alleged violations of the procedures and criteria set forth in Sections 11.2 through
11.5 are subject to the grievance procedures of this Agreement.

A unit member who disputes the order of layoff under Section 11.4 must provide
written documentation to the Principal or designee within ten (10) calendar days
after the reduction in force notice is delivered to the unit member. If The
Foundation revises the unit member’s layoff priority as a result of the
documentation provided by the unit member, The Foundation shall notify the unit
member and any other affected unit members within ten (10) calendar days.

In the event that The Foundation makes an error with respect to the procedures and
criteria set forth in Sections 11.2 through 11.4, the remedy will be to restore
employment to the affected member and the time prior to restoration will not be
considered a break in service and to provide backpay.
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ARTICLE XII: EVALUATION

Purpose. The primary purpose of evaluation is the improvement of the professional
practices of all unit members and thereby the improvement of the quality of education for
all students at the schools. Unit members will be evaluated by a Principal or Assistant
Principal according to the terms outlined below. A unit member will be provided advance
written notice if she or she will be evaluated by someone other than a Principal or Assistant
Principal.

Evaluation System. UFE and The Foundation recognize the evaluation process as framework
for ongoing opportunities for professional growth and development to improve both
teaching and learning. The evaluation process shall provide for instructional growth at every
point in the educator’s career, give increased help and supervision to struggling educators
and ensure ample opportunities for leadership development. Further, the process will
provide relevant and constructive feedback, including opportunities for peer involvement
for advisory and support purposes, and integration with professional development and the
necessary resources for unit members to improve their practice and enhance student
learning.

Evaluator and Coaches.

a. The unit member’s Principal, Assistant Principal or designee shall be responsible for
evaluating or observing the unit member.

b. The unit member’s designated coach (if any) shall not be someone who has acted as
the unit member’s designated evaluator within the last 12 months. Unit members
may receive coaching from a fellow unit member.

c. A unit member may not evaluate another unit member.

Formal Observation. Formal observations for teachers will occur in classroom. For
counselors, formal observations will occur during appropriate counselor-led events, such as
student workshops and activities.

Informal Observation. Informal observations are ongoing and take place in the context of a
professional environment, including but not limited to in-class instructional performance, in
which overall professional performance is reflected in day-to-day performance and in
contacts with peers, students, parents and others.

Evaluation Timeline and Frequency. All formal evaluations should be held between
September and April. Unit members will be evaluated once a semester for a total of two
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times every year. One formal evaluation will be scheduled with the unit member in advance

and one will be unannounced. A unit member will have a post-evaluation meeting with their

evaluator no later than 3 weeks after the unit member’s formal observation.

7. Support for Growth Areas/Performance Improvement Plans. If growth areas are noted in

the evaluation or if the unit member receives an unsatisfactory rating on their evaluation,

the evaluator shall develop a plan with the unit member to assist the unit member in

developing the areas identified. The evaluator will:

a.

Provide a written document that includes explanation of the growth area and
suggested corrections. Improvement goals shall be identified along with clearly
indicated expectations and evidence of achievement.

Provide resources (at no cost to the unit member) to assist with improvement which
shall include appropriate coaching by someone other than the unit member’s
evaluator to occur within the normal workday, and may include but is not limited to
the following: support from director, department lead, professional development,
observation of demonstration lessons and peer classrooms, administrator
determined and accompanied visitations to other classes, direct supervisory
assistance pertaining to improvement of marked areas of deficiencies; observe or

to be observed by another unit member to gain insight into other techniques or
strategies; in-service and other training to assist with improvement; review The
Foundation policies, rules, regulations or procedures; or other techniques to support
improvement.

Provide a clear timeline for making improvement.

Meet regularly with the unit member to provide feedback and review progress
towards the goals identified on the timeline and make adjustments as needed.

8. Professional Evidence.

a.

A unit member may collect evidence that will demonstrate effective work in the
classroom, the school and the community. For example, the evidence might include
a sample of the curriculum unit, a video of a successful lesson, a survey created to
assess parents ‘reactions to home-school communications, or work generated as
part of a team.

Evidence could also include: reports of formal and informal observations, sample
lesson plans, self-evaluation based on performance standards, and evidence of
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contributing to school academic growth. Additionally, items may be included such as
lead unit member/coaching, peer observations, and other indicators or professional
accomplishments, etc.

9. Evaluation Task Force. Representatives of The Foundation and Union shall form a task force
to meet and design the evaluation system including but not limited to tools, evaluation
criteria including accountability measures, and process.

a. The task force shall be composed of four (4) unit members (chosen by Union), and
no more than four (4) Foundation representatives. Every effort shall be made to
choose one (1) unit member from each high school. Union and Foundation
representatives will be chosen as soon as possible, but in no event later than May 1,
2018 at which time notice of task force membership will be provided to the Chief
Academic Officer and Union.

b. The task force’s work shall be completed by August 1, 2018, and participating unit
members will be paid the daily rate for task force work performed over the summer.

10. Non-renewal of post-probationary unit members for poor performance may only occur if
the unit member’s evaluation is unsatisfactory three times within two consecutive years
(including probationary years) and the unit member cannot demonstrate that they have
met their performance improvement plan goals. If these criteria are met, post-probationary
employees must receive a notice of nonrenewal by April 15th.
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ARTICLE XIII: PERSONNEL FILES

1. The Foundation shall maintain confidential its official personnel file for each unit
member. All personnel file information, including but not limited to derogatory
information and evaluations shall be kept confidential to the fullest extent permitted by
law.

2. Right to Inspection. Upon request, every unit member shall have the right to inspect
their own personnel file in the presence of the Director or his/her designee, provided
that the inspection shall occur during regular business hours and at a time when the
unit member is not required to be providing instructional services and subject to the
Director/Designee availability. Upon written request, a copy of such materials shall be
provided, except for any pre-employment ratings, reports, examinations or records
which were obtained prior to the unit member’s employment.

3. Materials in personnel files of unit members which may serve as a basis for affecting
the status of their employment shall be available to The Foundation personnel and
agents authorized by law to assist or advise The Foundation on those matters.
Personnel records shall not be provided to any other individuals or third parties,
including the Exclusive Representative, without the unit member's express written
consent and release or as may be required by a lawful court order or subpoena.

4. Derogatory Material. Information of a derogatory nature, except as allowed by law,
shall not be entered or filed in the personnel file until the unit member is given 5 days
advance notice that the information will be placed in the personnel file and is informed
of the opportunity to review the material and provide a written response. The response
will be attached to any such derogatory material and be made part of the personnel
file.
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ARTICLE XIV: LEAVES OF ABSENCE
1. Paid Sick Leave

a. Eligibility and Allotment. Full- time unit members shall earn ten (10) days of paid sick
leave each school year at the rate of one (1) sick leave day per school month of
actual paid service and any unit members who work a partial year shall receive a
pro-rated allotment of sick leave. The full year's credit of sick leave shall be available
and can be used on the first day of the work year along with any accrued, unused
sick leave carried over from prior years. Sick leave will not accrue during any unpaid
leave of absence.

b. Compensation for Sick Leave. Unit members will receive pay at their normal base
rate for any sick leave taken. Unit members will not be paid for unused accrued sick
leave upon termination of employment. Upon retirement, a teacher's accrued,
unused sick leave, if any, may be applied towards service credit in accordance and as
permitted by the State Teachers Retirement System (STRS) regulations.

c. Accrual and Transfer of Sick Leave. Accrued, unused sick leave will carry over from
year to year. Subject to the limitations noted in Section 14.1.a, sick leave
accumulated in other California school districts shall be credited upon employment
and shall be transferred, if applicable, to a school district or other public school upon
separation. Any sick leave transferred from another employer and credited by the
Foundation will be banked for STRS retirement purposes but will not be available for
use.

d. Use of Paid Sick Leave. Unit members may use their accrued sick leave to take paid
time off for the diagnosis, care, or treatment of an existing health condition of (or
preventative care for) the employee or the employee’s family member. For purposes
of this policy, “family member” means a child, parent, spouse, registered domestic
partner, grandparent, grandchild, or sibling of the employee in addition to
individuals related by blood or affinity whose close association with the employee is
the equivalent of a family relationship. “Child” means a biological child, a foster
child, an adopted child, a step-child, a child of a registered domestic partner, a legal
ward, or a child of a person standing in loco parentis. “Parent” means a biological,
foster, or adoptive parent, a step-parent, or a legal guardian of the employee or the
employee’s spouse or registered domestic partner. “Spouse” means a legal spouse,
as defined by California law.
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e. Requesting Sick Leave. If the need for sick leave is foreseeable, unit members shall
provide notice at least one (1) hour prior to the start of the school day on the day of
an absence. If the need for paid sick leave is unforeseeable, unit members shall
provide notice of the need for the leave as soon as practicable. The unit member
shall notify the Principal or designee of their intended return no later than 2:00 p.m.
on the day prior to returning to work.

f.  Return to Work. If requested, it shall be the unit member's responsibility to present
a physician's statement certifying the unit member's fitness to return to full-time
duty after illness. Failure to do so can constitute grounds for discipline. Consistent
with legal requirements, unit members on unpaid leave of absence shall be entitled
to return to the same or similar position held before commencement of the leave.
Such unit member shall receive credit for annual salary increments for the paid leave
provided the unit member serves at least 60% of the work year.

g. Coordination of Sick Leave Benefits with Other Benefits. The Foundation may require
unit members to use any accrued unused sick leave during any medical leave of
absence (if applicable, only before or after differential pay) as permitted under the
laws applicable to the particular leave.

h. Verification of lliness. The Foundation may require medical verification of the nature
and extent of the illness after three (3) days of absence or when The Foundation has
documented that the employee has a pattern of absences suggesting abuse of sick
leave; or in such circumstances the employee may be required, for probable cause,
to submit to a medical examination at the Foundation’s expense.

i. Statements of Personal lliness and Injury Leave Accrual. The Foundation shall once
annually or upon reasonable request provide each unit member with a written
statement of 1) the accrued personal iliness and injury leave total and 2) the
personal illness and injury leave entitlement for the school year. Such statement
shall be provided no later than the last day of the first teaching month of each
school year.

2. Personal Necessity Leave

a. Use. A unit member may elect to use up to seven (7) days of his/her accumulated
sick leave in any school year for purposes of personal necessity including:

i. Death or serious illness of a member of their family. This is in addition to
bereavement leave.
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il. Accident involving their person or property or the person or property of a
member of their family.

ili. To help ensure the health, safety, or welfare of the member and/or that of
their child when they are the victim of domestic abuse or other crime.

iv. Appearance in court as a litigant, or as a witness under official order (not
intended for jury duty).

V. Adoption of a child.

Vi. The birth of a child making it necessary for an employee to be absent from
his or her position during the work hours.

vii. Other activities which cannot reasonably be deferred to another day or time
when the employee is free from duties.

b. Cap and Carryover. Personal necessity leave will carry over from year to year subject
to a cap of seven (7) days per year.

c. Notice and Approval. Unit members must provide The Foundation with reasonable
advance notice of the need for personal necessity leave and the reasons therefore
and must obtain advance approval of The Foundation.

d. Coordination with Other Benefits. The Foundation may require unit members to use
any accrued unused personal necessity leave during any medical leave of absence as
permitted under the laws applicable to the particular leave.

e. Verification. The Foundation may require verification of the grounds for leave when
The Foundation has documented that the employee has a pattern of absences
suggesting abuse of personal necessity leave.

3. Bereavement Leave. Each unit member is granted paid time off, not to exceed a total of (5)
days of leave at full pay in any school year in the event of a death in the family. Unit
members may take an additional 5 days unpaid. A request for bereavement leave must be
submitted to the Principal in advance of the need for such leave.

4. Leaves of Absence Under the Family Medical Leave Act, California Family Rights Act,
Americans with Disabilities Act and California Pregnancy Disability Act.

a. Consistent with legal requirements, unit members on leave shall be entitled to
return to the same position held immediately before commencement of a leave of
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up to 24 weeks. Such unit member shall receive credit for annual salary increments
for the leave provided the unit member serves at least 60% of the work year.

The Foundation shall provide leaves of absence in compliance with the Family
Medical Leave Act, the Americans with Disabilities Act and the California Family
Rights Act and California Pregnancy Disability Act and shall maintain compliant
policies with all related legal requirements. Unless otherwise specified, these leaves
of absence will be unpaid. It is the employee's responsibility to apply for wage
supplements under applicable State programs and to coordinate with the Human
Resources and Payroll departments.

Pregnancy Disability Leave Differential. Unit members on Pregnancy Disability Leave
will be paid a differential equivalent to their State Disability Insurance benefits that
will bring their pay to 100% of their normal salary for a period of up to eight (8)
weeks to begin after the State required waiting period. Eligible unit members will
not be required to exhaust accrued, unused paid sick leave to qualify for the paid
leave differential.

d. Family Leave.

i. Leave may be granted for the birth of a child, placement of child for
adoption, or placement of a child for foster care for up to twenty-four weeks.
Family leave must be completed within twelve (12) months of the birth,
adoption, or foster placement. Family leave will be governed by the
regulations under leaves known as the Family Medical Leave Act, California
Family Rights Act, and California Pregnancy Disability leave.

il. Family leave may be taken in minimum of 2 weeks increments.

iii. Employees may use all available personal necessity leave and sick leave
before and after any supplementation period.

5. Industrial Accident/IlIness Leave.

a.

The unit member shall immediately inform their immediate supervisor of any work-
related injury or illness when it occurs unless the physical illness/injury makes it
impracticable to do so. The unit member, or their designee, shall file with the
Principal an accident report within twenty-four (24) hours of an accident, unless the
physical injury makes it impracticable.
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b. Unit members returning to work from an industrial accident or illness leave shall be

required to present a physician's release verifying medical permission to return to

work.

In accordance with statutory regulations, unit members shall be provided industrial

accident and/or illness leave benefits under the following provisions:

The unit member will be entitled to industrial accident or illness leave for
injuries that qualify for worker's compensation.

Allowable leave shall commence on the first day of absence.

When a unit member is absent from their duties on account of an industrial
accident or illness, they shall be paid such portion of the salary due to them
for any month in which the absence occurs as, when added to their
temporary disability indemnity under Division 4 or Division 4.5 (commencing
with section 6100) of the Labor Code, will result in a payment to them of not
more than their full salary. The phrase “full salary” as utilized in this section
shall be computed so that it shall not be less than the unit member's
"average weekly earning", as that phrase is utilized in Section 4453 of the
Labor Code. For purposes of this section, however, the maximum and
minimum average weekly earnings set forth in Section 4453 of the Labor
Code shall otherwise not be deemed applicable.

During any paid leave of absence, the employee shall endorse to the
Foundation the temporary disability indemnity checks received on account of
their industrial accident or illness.

Unit members are required to provide a doctor's certificate that the unit
member is medically unfit to return to work. Payment shall not be made
unless such certification is on file with the Charter School.

6. Other Required Leaves.

a.

Jury Duty Leave. Unit members, while serving jury duty or testifying as a witness,

shall receive full pay during such duty, provided any amount of jury duty service,

excluding expenses, is paid over to the employer. Unit members shall notify the

Principal or designee and submit a copy of the jury duty subpoena no later than two

(2) days following receipt. Upon return to work, employees shall submit a copy of

certificate of service, or similar proof of service.

38



b. Leave for Domestic Violence, Sexual Assault, and Stalking Victims.

Unit members who are a victim of domestic violence, sexual assault, or
stalking, may take unpaid time off to help ensure the health, safety, or
welfare of themselves and/or that of their child. Such leave may be taken for
the following reasons:

(1) To obtain a temporary or permanent restraining order or other court
assistance;

(2) To seek medical attention for injuries caused by domestic violence,
sexual assault, or stalking;

(3) To obtain services from a shelter, program, or rape crisis center as a
result of domestic violence, sexual assault, or stalking;

(4) To obtain psychological counseling related to an experience of
domestic violence, sexual assault, or stalking; or

(5) To participate in safety planning and take other actions to increase
safety from future domestic violence, sexual assault, or stalking,
including temporary or permanent relocation.

Unit members requiring leave under this section should notify the Principal in
advance, if possible. If the absence is unscheduled, unit members may be
asked to provide documentation, such as a police report, court order, or
other evidence that they appeared in court, or documentation from a
counselor or domestic violence advocate. Although this leave is unpaid, unit
members may use their accrued vacation or paid sick leave, as appropriate,
to receive compensation for this time off.

Unit members may also take unpaid time off to recover from domestic
violence, sexual assault, or stalking. The Foundation will maintain the
confidentiality of requests for time off due to domestic violence, sexual
assault, or stalking to the extent possible and as allowed by law.

c. Leave for Crime Victims and Their Family Members. Unit members who are the

victim — or who have an immediate family member victim — of a violent felony,
serious felony (as defined by the California Penal Code), or felonies related to theft
or embezzlement, are permitted to be absent from work to attend judicial

proceedings related to the crime. Unit members must provide the Principal with
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written notification for each scheduled proceeding, unless advance notice is not
possible. This time off is unpaid. Unit members may choose to use accrued personal

leave, but this is not required.

7. No Discrimination or Retaliation. The Foundation prohibits discrimination or retaliation
against unit members for using protected leaves under this Article.

8. Consequences for Failing to Notify. Unit members are expected to notify the Principal in
advance if they are unable to report to work for any reason. Failure to notify can result in
disciplinary action. If a unit member fails to notify the Principal of an absence and remains
absent from work for three (3) consecutive days without notice, that employee may be
considered to have abandoned their job.
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ARTICLE XV: RESOURCES

1. The Foundation agrees to provide unit members with reasonable supplies and equipment to

prepare instructional materials.

2. Damaged Personal Property

a. Reimbursement of up to a maximum of $500 per employee per school year shall be
made to employees for loss, destruction or damage by arson, burglary, or vandalism

of employee-purchased or loaned instructional materials used for instruction,
provided the loss is not due in part to employee negligence and the item is
registered as set forth below:

I.  Upon bringing such items to school for use, the unit member shall provide

the Director with documentation of the item's value, as well as a description

of how it will be used in instruction. Reasonable care must be taken by the
employee to safeguard and secure any such items.

b. If the Director has authorized in writing the use of such materials and the materials
are necessary to instruction and not provided by the school, the unit member may
seek reimbursement for the loss or damage to the item.

3. Employees will not be required to pay for school equipment broken or damaged due to the
normal wear and tear of such equipment, e.g. computer, DVD player, etc.
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ARTICLE XVI: SEPARABILITY, SAVINGS, AND STATUTORY CHANGES

1.

Should any part of this agreement or application of this Agreement be held contrary to law;
illegal or unenforceable by the final decision of a court of competent jurisdiction or the
decision of a duly authorized governmental agency, then such provisions or applications
thereof shall not be deemed valid and subsisting except to the extent permitted by law, but
all provision of this Agreement shall continue in full force and effect.

In the event of such a decision as set forth above, the parties agree to immediately meet
and negotiate for the purpose of developing substitute provisions for such parts or
provisions rendered or declared illegal or unenforceable.

In the event that state or federal statutory actions mandate change in the provisions of this
Agreement, the parties agree to meet and negotiate for the purposes of developing such
modifications to the affected provisions.

ARTICLE XVII: NEGOTIATIONS PROCEDURES

1.

Initial Proposals: No later than the regularly scheduled Charter School Committee meeting
in December of the calendar year preceding the year in which this agreement expires, UFE
shall submit its initial proposals for reopeners or a successor agreement to the Charter
School Committee.

Good Faith Negotiation: The parties shall meet and negotiate in good faith on a successor
agreement beginning no later than March 15 of the calendar year in which this Agreement
expires. Any agreement reached between the parties shall be reduced to writing and by
them.

Administration of Agreement: The parties shall make every reasonable effort to administer
this Agreement in a consistent manner. The Foundation and its agents shall make every
reasonable effort to administer work rules promulgated under this Agreement in a
consistent manner with respect to the bargaining unit members.

Distribution of Ratified Agreement: Within forty-five (45) days of ratification of the
Agreement by both parties herein, The Foundation shall have sufficient copies, prepared
and delivered to UFE for distribution to each unit member in the school. The Union shall be
responsible for distributing a copy of the negotiated Agreement to all new bargaining unit
members.
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5. Effect of Agreement: Any individual contract executed between The Foundation and a unit
member shall be subject to and consistent with terms and conditions of this Agreement.
And, to the extent permitted by law, this Agreement shall supersede rules, regulations or
practices of the Charter School Committee which are contrary to or inconsistent with its

terms.

6. This Agreement will be in effect from the date of its execution to June 30, 2020.
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ARTICLE XVIII: NON-DISCRIMINATION

1. Non-Discrimination. Neither the Foundation nor the Union shall discriminate against any
unit member on the basis of age, race, creed, color, national origin, or ethnicity, gender,
marital status, sexual orientation, religion, and handicap or on any other basis that is
prohibited by law.
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ARTICLE XIX: GRIEVANCE
1. Definitions and General Conditions.

a. A grievance is a claim by one (1) or more unit members that there has been a
violation, misinterpretation or misapplication of a provision of this Agreement,
except for the following which are not subject to grievance or are subject to limited
grievance as set forth herein:

i. Article IV (Management Rights);

il. Article X (Discipline), except for compliance with procedures specified
therein;

ili. Article XI (Reductions in Force), expect for compliance with the procedures
specified therein; and

iv. Article Xl (Evaluation), except for compliance with the procedures specified
therein.

b. For purposes of this Article, a “day” is a day on which unit members are scheduled to
work.

2. Right to Representation. A grievant may be represented at all stages of the grievance by a
Union representative(s). A copy of the grievance will be issued to all affected parties.

3. No Reprisals. No reprisals of any kind will be taken by Foundation or by any member or
representative of the administration against any grievant, any party of interest, any
bargaining unit member, Foundation, or any other participant in the grievance procedures
by reason of such participation.

4. Level One: Collaborative Level.

a. The grievant shall first discuss the grievance with the appropriate administrator,
either directly or accompanied by a Union representative, with the object of
resolving the matter informally. The grievant, may however, authorize a Union
representative to represent them.

b. This discussion must be requested within twenty (20) days of the alleged violation or
within twenty (20) days of when the grievant had knowledge of the facts concerning
the alleged violation.
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5. Level Two: School Level.

a. If the matter is not resolved informally at the Collaborative Level, the grievant may

submit the claim as a formal grievance no later than fifteen (15) days after the

informal conference.

b. Within ten (10) days after receipt of the written grievance by the appropriate

administrator, the administrator shall meet with the aggrieved and a Union

Representative in an effort to resolve the matter.

c. Within ten (10) days after receipt of the grievance, or after the Level 2 School Level

conference, the administrator shall render a decision in writing, together with

supporting reasons.

6. Level Three: Grievance Panel

a. Procedure

Within ten (10) days of receipt of the decision at the School Level, or if no
decision is rendered within the required time, if the grievant is not satisfied
with the decision, the grievance may be appealed to a binding grievance
panel. Participation on the Panel is voluntary and panel members will agree
to participate in fair decision-making training provided to panel members
jointly by the Foundation and UFE.

The arbitration shall be conducted by a five-member panel consisting of two
(2) representatives of Foundation, two (2) representatives of Union, and an
arbitrator. UFE and TFHE will each select their respective representatives. A
representative of the Union and a representative of The Foundation shall
select the arbitrator from a list provided by the California State Mediation
and Conciliation Services by eliminating names until one name remains. The
one remaining name shall be the arbitrator. The process of striking names
shall occur within (10) days of receipt of the list. A coin flip shall determine if
the Union or The Foundation will have first elimination. The parties shall
disclose the names of their representatives at least three (3) weeks in
advance of the hearing.

The parties shall, no less than ten (10) work days before the hearing,
exchange in writing their understanding of the issue(s) to be submitted to
the panel. Thereafter, the parties will exchange a written summary of the
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Vi.

evidence they intend to offer and make good faith efforts to reach
agreement on, and reduce to writing, the issue(s) to be submitted to the
panel. The agreed upon issue(s), if agreement is reached, together with the
exchanged summaries of evidence and a list of witnesses to be used by each
side, shall be submitted to each other and the panel no later than five (5)
working days prior to the hearing.

. The panel and parties will make all reasonable efforts to conclude the

hearing in one (1) day.

The panel has the discretion to decide whether to receive written briefs from
the parties, or to decide the matter based on final oral argument.

The cost of employing the arbitrator shall be borne equally by the parties. All
other costs shall be borne only by the party incurring that cost. If the parties
agree to the use of a court reporter, or if the arbitrator requires the use of a
court reporter, the cost of the court reporter shall be shared equally. Absent
mutual agreement, the side requesting use of the court reporter shall absorb
the cost. The cost of the transcript, if one is prepared, shall be borne by the
party requesting the transcript, unless both parties mutually agree to share
the cost of the transcript. If the arbitrator requests that a copy of the
transcript be prepared both parties shall share the cost of the transcript.

b. Duty of Panel

The panel shall and issue a decision within thirty (30) days after conclusion of
the hearing (and briefing if briefs are received). The decision of the majority
of the panel shall be final and binding.

The decision will fully explain the panel’s reasoning on each issue.

The panel shall consider and make a decision with respect to only the specific
issue(s) submitted and shall not have authority to make a decision on any
other issue not so submitted. In the event the panel finds a violation of the
Agreement, they shall decide the appropriate resolution subject to the limits
in Section 19.6.b.iv. The decision of the panel shall be based solely upon the
evidence and arguments presented by the respective parties. If the panel
recommends a monetary remedy, their recommendation shall be confined to
no earlier than twenty (20) days before the date on which the grievance was
filed.
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iv. The panel shall have no power to:

(1) Add to, subtract from, disregard, alter or modify any of the terms of
this Agreement or of any Foundation policy;

(2) Establish, alter, modify, or change any salary schedule or salary
structure; or

(3) Rule on any matter exempt or partially exempt from this Article as set
forth in Section 19.1.

7. Miscellaneous

a.

The grievant and the Union representative shall be provided with reasonable
time to attend any grievance meetings with Foundation. For hearings, the

grievant(s) and witnesses as required shall be afforded reasonable release
time.

Where a grievant is not represented by Union, The Foundation shall
promptly furnish to Union (at its central office) a copy of the grievance. If the
grievance is withdrawn without a settlement, The Foundation shall so notify
Union. The Foundation shall not agree to a final resolution until Union has
been notified of the proposed resolution and been given an opportunity to
state in writing its views.

48



ARTICLE XX: ACADEMIC FREEDOM

1. Itisthe policy of the Foundation that all instruction be fair, accurate, objective, and
appropriate to the age and maturity of the student(s). Accordingly:

a. Teachers shall have academic freedom in the study, investigation, presentation, and
interpretation of facts and ideas consistent with the course of study.

b. In performing teaching functions, unit members shall have reasonable freedom,
within the bounds of the law, to express their opinions on all matters relevant to the
course content, in an objective manner.

2. Teachers shall have the responsibility for determining the grades of students. Such grades
shall not be changed except as permitted by Education Code Section 49066.

3. Teachers will exercise their academic freedom under this Article in a manner that is
consistent with and that supports the performance accountability standards then in effect
as established by the State.
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ARTICLE XXI: CLASS SIZE
1. General Provisions. The following general provisions and definitions apply to this Article:

a. Ininterpreting and applying the class size restrictions of this Article, only “active”
enrollment shall be considered.

b. As used in this Article, the term “unit member” or “position” refers to a full time
equivalent (FTE) classroom teacher or position.

2. Class Size Ratios. In assigning students to classes, The Foundation will meet the following
guidelines:

a. High School: Except as otherwise expressly provided, class size for each teacher will
not exceed, on average, a student/teacher ratio of 25:1, subject to a cap of 32:1. The
recommended class size shall be 25:1.

b. Class size for Physical Education, Dance, Drama, and Music shall not exceed, on
average, a student teacher ratio of 40:1, subject to a cap of 45:1.

c. Advisory Classes shall not exceed 25 students, with a recommended size of 20
students.

d. Site Academic Counselors, Federal categorically-funded unit members, Educational
Specialists, certificated non-unit employees, and classified non-certificated
personnel shall not be utilized in the computation or application of the class size
ratios listed above.

3. Caseload Ratios

a. Site Academic Counselor student load shall not exceed 250 students, with the
exception of RCLA for the 2018-2019 school year. During the 2018-2019 school year,
the RCLA counselor will not be required to sub, proctor tests, or perform other
adjunct duties.

b. Education Specialists shall have a caseload no larger than 28 students.
4. General Considerations. The following criteria shall be considered in determining class size:
a. The physical limitation of a classroom or building;

b. Equipment/stations available per student;
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Space needed to ensure performance and evaluation of students in skill and/or job
training courses; and

Special academic needs, potential discipline issues, and the maturity level of the
students.
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ARTICLE XXII: HEALTH AND SAFETY
1. The Foundation shall comply with all applicable health and safety laws.

2. Facilities. The Foundation shall make every reasonable effort to provide facilities that are
clean, safe, and maintained in good repair and otherwise maintain a safe place of
employment. Pursuant to relevant laws, rules and regulations referenced herein, unit
members shall not be required to work under unsafe or hazardous conditions or perform
tasks which a reasonable person would consider dangerous to their health and safety. Each
school site shall have access to potable water.

3. Written Report on Unsafe Conditions. Members shall immediately report to the Director or
designee, in writing, any condition that may have a detrimental effect on the health, safety,
or well-being of students, employees or other persons. This would include any unsafe,
hazardous, unhealthy, or potentially dangerous working condition. Procedures for reporting
and follow-up shall be determined by The Foundation reviewed at least annually, and
distributed to unit members each year.

4. Vehicle Use. When unit members are required to use their personal automobile during
work time, and in the case of an accident, the driver’s insurance shall be primary and The
Foundation’s will be secondary. Members shall be compensated for mileage at the current
IRS mileage rate. All school vehicles must be properly maintained and safe to drive. Unit
members shall not be required to drive a vehicle that they believe is unsafe or is not legal to
drive.

5. Immediate Report of Assault. Members shall report cases of assault or attacks suffered in
connection with their employment to the Director or immediate supervisor as soon as
possible and have the right to contact the local law enforcement. The Foundation shall
release the employee from duty without loss of pay or benefits when they are required to
make a statement to the police or appear in court in connection to the incident. There shall
be no reprisals by the employer to the member for making reports to law enforcement.

6. Infectious or Contagious Disease. Members shall report any suspected infections or
contagious disease that the unit member believes endangers safety. Students suspected of
having a contagious disease shall be sent to the school office. The Foundation shall follow
all applicable Ed Code related to infectious or contagious disease. The unit member(s) shall
be notified regarding the nature of the suspected disease and the steps taken by The
Foundation deemed necessary, to protect the safety of the employee(s) and students.
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7.

10.

11.

12.

13.

Dangerous Student Action. Members who deem their safety, or the safety of other
students, to be endangered by a student’s actions should refer such student to the Director
or designee as soon as possible along with clear communication about the situation. Prior to
returning the student to that member’s class, the Director or designee shall communicate
with the teacher what action has been taken regarding the student As soon as possible the
Director or designee will consult with the teacher regarding the long-term plan for the
student.

Reasonable Physical Control. In accordance with applicable law, a member may use
reasonable physical control as is necessary to protect oneself from attack, to protect
another person or property, to quell a disturbance threatening physical injury to others, or
to obtain a dangerous object from the person.

Notification. Unit member will be notified of any known instances of the following for
students assigned to their rosters: pending or current suspension or expulsions or any
criminal convictions involving threat of violence or violence. Unless prohibited by law, unit
members shall be notified concerning any students under their care who are subject to an
IEP, BIP, or 504 Plan which identifies any specific dangerous propensities of such students.

Disruptions on Campus. In responding to disruptive persons on campus, members may
request The Foundation to take appropriate action to eliminate such disruption. Such
action to be taken shall be in the discretion of The Foundation but may include ouster
(removal) measures or possibly injunctive (restraining order) relief.

Emergency Closures. In the event of an emergency closure of facilities lasting 5 school days
or less, Thanks but not limited to natural disaster, quarantine, or government order, unit
members shall receive their daily rate of pay and benefits. In the event of an emergency
closure of facilities lasting more than 5 school days, including but not limited to natural
disaster, quarantine, or government order, unit members shall receive their daily rate of
pay and benefits if The Foundation collects ADA during this period. If make-up days are
required by law, The Foundation shall negotiate said days with the Union.

Safety Supplies. The Foundation shall provide each classroom and major work area with
OSHA certified first aid kits, emergency supplies, fire extinguishers. All science and art
classes shall have sinks and other necessary safety equipment, including but not limited to
showers, eye protection, storage for hazardous chemicals, etc.

Communication._Each unit member shall be provided with a telecommunications device
that shall enable the unit member to contact the main office and/or 911. The Foundation
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14.

15.

16.

17.

18.

shall ensure that all devices function properly and shall provide sufficient training for all
staff on the use of the provided devices.

After Hours. No member shall be required to be on school grounds after the end of the
regular work day unless an administrator or designee is also present on school grounds.
Members may choose to remain on school grounds after the end of the regular work day at
his/her discretion.

Each site shall be provided with the following for staff use
a. alunchroom/faculty lounge which is adequately furnished
b. adequate lavatory facilities for staff use only
c. Asecure, locked space to store personal items.

If the water and/or electricity is out for more than 2 hours, students and employees shall be
dismissed.

No employee shall be required to work in a regular classroom that is less than 59° F or
warmer than 82°F.

Nursing Facilities. The Foundation shall provide a dedicated space for unit members to
express breast milk as frequently as needed by the mother. This space shall not be a
bathroom, must be shielded from view and free from intrusion by coworkers or the public,
shall have a lock, shall not be accessible to students, shall be clean, and shall have running
water, a refrigerator, and electricity. Break time provided for this purpose shall, if possible,
run concurrently with any break time already provided to the unit member and shall not
seriously disrupt the operations of the Foundation. If it is not possible to have a dedicated
space due to facilities limitations the Foundation shall meet with the UFE to negotiate an
appropriate alternative arrangement before the lactating employee or student returns to
school.

54



Attachment A —Salary Schedules

Units listed below refer to the number of semester units.

2017 - 2018

Teachers Academic Counselors

Preliminary or Clear Credential
BA/BS/CTE Step BA/BS BA/BS+30 BA/BS+45 BA/BS+60

Step BA/BS Credentia] BA/BS*30 BA/BS+4S5 BA/BS+60

1 $52,721 955,357 $57,571 $59,874 $62,269 1 $57,114 $59,399 $61,775 $64,246
2 $53,775 $57,018 $59,298 $61,670 $64,137 2 $58828 $61,181 $63,628 $66,173
3 $54,851 $60,439 $62,856 $65,371 $67,985 3  $62,358 $64,852 $67,446 $70,144
4 $55948 $62,252  $64,742 $67,332 $70,025 4 $64,228 $66,797 $69,469 $72,248
5 $64,742 $67,332 $70,025 $72,826 5 $66,797 $69,469 $72,248 $75,138
6 $66,684 $69,352 $72,126 $75,011 6 $68,801 $71,553 $74,415 $77,392
7 $68,685 $71,432 $74,290 $77,261 7 $70,865 $73,700 $76,648 $79,714
8 $70,745 $73,575 $76,518 $79,579 8 $72,991 $75911 $78,947 $82,105
9 $72,868 $75,782 $78,814 $81,966 9 $75,181 $78,188 $81,316 $84,568
10 $75,054 $78,056 $81,178 $84,425 10 $77,436 $80,534 $83,755 $87,105
11 $77,305 $80,398 $83,614 $86,958 11 $79,760 $82,950 $86,268 $89,719
12 $79,625 $82,810 $86,122 $89,567 12 $82,152 $85,438 $88,856 $92,410
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2018 - 2019

Teachers Academic Counselors

Preliminary or Clear Credential

Step BA/BS BA/BS/CTE BA/BS+30 BA/BS+45 BA/BS+60 Step BA/BS BA/BS+30 BA/BS+45 BA/BS+60
Credential
1 $54,303 $57,018 $59,298 $61,670 $64,137 1 $58,828 $61,181 $63,628 $66,173
2 $55,389 $58,728 $61,077 $63,521 $66,061 2 360,593 $63,016 $65,537 $68,159
3 $56,496 $62,252 $64,742 $67,332 $70,025 3 $64,228 $66,797 $69,469 $72,248
4 $57,626 $64,120 $66,684 $69,352 $72,126 4 $66,155 $68,801 $71,553 $74,415
> $66,684 $69,352 $72,126 $75,011 5 $68,801 $71,553 $74,415 $77,392
6 $68,685 $71,432 $74,290 $77,261 6 $70,865 $73,700 $76,648 $79,714
7 $70,745 $73,575 $76,518 $79,579 7 $72,991 $75,911 $78,947 $82,105
8 $72,868 $75,782 $78,814 $81,966 8 $75,181 $78,188 $81,316 $84,568
9 $75,054 $78,056 $81,178 $84,425 9 $77,436 $80,534 $83,755 $87,105
10 $77,305 $80,398 $83,614 $86,958 10 $79,760 $82,950 $86,268 $89,719
11 $79,625 $82,810 $86,122 $89,567 11 $82,152 $85,438 $88,856 $92,410
12 $82,013 $85,294 $88,706 $92,254 12 $84,617 $88,002 $91,522 $95,183

2019 - 2020

Teachers Academic Counselors
Step BA/BS Preliminary or Clear Credential Step BA/BS BA/BS+30 BA/BS+45 BA/BS+60
BA/BS/CTE BA/BS+30 BA/BS+45 BA/BS+60
Credential

$54,846 S$57,588 559,891 $62,287 $64,779
$55,943 $59,316 561,688 $64,156 $66,722
$57,061 $62,875 $65,389 $68,005 $70,725
$58,203 $64,761 $67,351 $70,045 $72,847
$67,351 $70,045 $72,847 $75,761
$69,372  $72,147 $75,032 $78,034
§71,453 $74,311 $77,283 $80,375
§73,596 $76,540 $79,602 $82,786

$59,416 $61,793 $64,264 $66,835
$61,199 $63,647 566,192 $68,840
$64,871 $67,465 S$70,164 $72,971
$66,817 $69,489 $72,269 $75,160
$69,489 $72,269 $75,160 $78,166
$71,574 $74,437 S$77,414 $80,511
$73,721 $76,670 S$79,737 $82,926
$75,933 $78,970 $82,129 $85,414

00 N O 1 A W N =
00 N o 1 A W N =
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10
11
12

$75,804
$78,078
$80,421
$82,833

$78,837
$81,202
$83,638
$86,147

$81,990
$84,450
$86,983
$89,593

$85,270
$87,828
$90,462
$93,176

10
11
12

$78,211
$80,557
$82,974
$85,463

$81,339
$83,779
$86,293
$88,882

$84,593
$87,131
$89,745
$92,437

$87,977
$90,616
$93,334
$96,134
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Attachment B — Academic Counselor Job Description

POSITION PURPOSE

The academic counselor brings to education, knowledge and training in specialized fields by
supporting students to graduate from high school and complete A-G requirements. The overall
purpose of this position is to proactively respond to students by facilitating their academic,
personal/social, college and career development as well as helping create a positive and safe
learning experience. The Academic Counselor plays a key role in addressing the academic and
perceived barriers students have and could potentially prevent them from graduating from high
school and attending college. Major duties for which this position is responsible include:

Develop individual student academic plans to ensure high school graduation and college
admission;

Identify students for academic intervention support to address and meet their academic
needs as they surface;

Collaborate with Advisory teachers by providing academic, college, and career support.
Guide students and parents in the preparation and submission of college admission,
financial aid applications, summer programs, internship opportunities, and credit
recovery/advancement opportunities.

PRIMARY RESPONSIBILITIES:

1.
2.

10.

11.

Provide workshops to promote student self-direction for academic and career planning
Create academic counseling modules around college and career, 4-year plan, financial
aid, college entrance exams.

. Work with Student Data Analyst and administration to accurately and appropriately

prepare, interpret and communicate student data for monitoring student progress
toward graduation after each benchmark assessment, MAP assessment, and grading
period
Collaborate in the yearly planning and development of the Master Schedule
Implement comprehensive college matriculation program, assist students regularly, by
grade level, individually or in groups, with developing academic, career, and personal
goals towards high school graduation A-G completion, and post secondary education.
Ensure that each student at each grade level is participating in available college-related
activities when possible, including, but not limited to, summer programs
Registers students and supports other related issues regarding standardized tests
administered to all students, including, but not limited to PSAT/SAT I, ACT, and SATIIs
Plans and assists college visits
Conduct meetings with students and their families related to college and career
readiness
Maintains constant and open communication with students, parents, teachers and
administrators and other relevant individuals regarding high school and postsecondary
options.
Research and seek to establish relationships within the college admissions arena.
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12. Attend California Student Aid Commission (CSAC) trainings and validate data as needed
for purposes of CSAC

13. Utilize academic performance, behavior and attendance data to inform development of
academic plans

14. Demonstrate knowledge and support of the Mission, Vision, standards, policies and

procedures, operating instructions, confidentiality standards and the code of ethical
behavior of the organization

15. Organize participation in community events aimed at addressing student academic
needs

16. Develop partnerships to provide a wider range of student services and referral resources
17. Counselors will attend the CSU, UC, Financial Aid, College Board, and ASCA Conferences
as directed by the Principal.

KNOWLEDGE, ABILITIES AND PHYSICAL REQUIREMENTS NECESSARY TO PERFORM THE DUTIES
OF THE POSITION
Knowledge of:

e Current state and federal laws governing counseling and adherence to these laws;

e The framework of Competency Based Counseling and the National Counseling
Standards;

e Academic parameters for HS matriculation, CA Content Standards, UC and state college
entrance processes and requirements, and Community College entrance processes
and requirements

Ability to:

e Maintain professional confidentiality and work collaboratively

e Work with all constituents in a pleasant and cooperative manner

e Present policies to small and large groups

e Construct individualized development programs for students

e Work with basic computer technology, data-base applications and a windows
environment

REPORTS TO
Site Principal or designee

MINIMUM QUALIFICATIONS

e Bachelor's Degree required

e Master’s Degree preferred

e Pupil Personnel Services Credential preferred

e 3to 5 years delivering a high school academic advising program preferred
e Previous teaching experience preferred

e Knowledgeable of college admissions requirements

e Bilingual, Spanish Preferred
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COMPENSATION

Consistent with the collective bargaining agreement.

SCHEDULE AND CLASSIFICATION
e This is a full time salary position
e Hours will be flexible to accommodate evening and weekend events, as needed, such
that counselors will be permitted to leave early or arrive late in advance of or following
evening or weekend events with advance approval of the Principal

PHYSICAL AND ENVIRONMENTAL ELEMENTS

e This is primarily a sedentary office classification, which may include long periods of
sitting, in an office environment with moderate noise levels, controlled temperature
conditions and no direct exposure to hazardous physical substances.

e Specific vision abilities required by this job include close vision to read printed materials
and a computer screen with ability to adjust focus.

e May have occasional exposure to irate parents, staff, and public and private
representatives in interpreting and enforcing policies and procedures.

e Finger dexterity is needed to access, enter and retrieve data using a computer keyboard,
typewriter keyboard, or calculator and to operate standard office equipment.

e The position occasionally bends, stoops, reaches, pushes, and pulls drawers to retrieve
and file information and lifts and carries reports that typically weigh less than 20
pounds.

e The position requires the ability to drive a vehicle, to obtain and maintain car insurance,
and to occasionally travel by train, plane, or other means outside of the San Jose area.

REASONABLE ACCOMMODATIONS

To comply with applicable laws ensuring equal employment opportunities to qualified
individuals with a disability, the Foundation will make a good faith effort to provide reasonable
accommodations for the known physical or mental limitations of an otherwise qualified
applicant or employee with a disability, unless undue hardship would result to the Foundation.
An applicant or employee for this position who believes he or she requires an accommodation
in order to perform the essential functions of the job should contact the Site Principal or Vice
President and request such an accommodation, specifying what accommodation he or she
needs to perform the job. The Foundation will analyze the situation, engage in an interactive
process with the individual, and respond to the individual’s request.
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The Foundation For Hispanic Education

14271 Story Road
San Jose CA, 95127

(4

THE FOUNDATION /¢

https://www.tfhe.org/

Phone: (408) 585-5022

Fax:  (650) 715-0154

Classified Staff

Probationary Performance/6-Month Check-In/Annual Review

This evaluation is to be done immediately upon completion of the 90-day probationary period and after 6-month

anniversary date

Employee Name:

Hire Date:

Position:

Supervisor(s):

Please check the rating that best describes your observations of the employee named above at this time.

1. Understanding of essential job duties Outstanding Meets Below Needs
and responsibilities Expectations Expectations | Improvement
2. Ability to follow instructions Outstanding Meets Below Needs
Expectations Expectations Improvement
3. Completion of needed job-related Outstanding Meets Below Needs
training Expectations Expectations Improvement
4, Problem solving abilities Outstanding Meets Below Needs
Expectations Expectations Improvement
5. Punctuality and Attendance Outstanding Meets Below Needs
Expectations Expectations Improvement
6. Effective communication (with Outstanding Meets Below Needs
supervisor(s), other team members and Expectations Expectations | Improvement
all other staff)
7. Willingness to take on and act on Outstanding Meets Below Needs
constructive feedback Expectations Expectations | Improvement
8. Demonstration of Initiative Outstanding Meets Below Needs
Expectations Expectations Improvement
9. Time Management Outstanding Meets Below Needs
Expectations Expectations Improvement
10. | Compliance with TFHE policy and Outstanding Meets Below Needs
procedures Expectations Expectations Improvement




4

THE FOUNDATION /o
HISPANIC EDUCATION

The Foundation For Hispanic Education

14271 Story Road https://www.tthe.org/ Phone: (408) 585-5022
San Jose CA, 95127 Fax:  (650) 715-0154
12. | Rapport with staff and other teams Outstanding Meets Below Needs
Expectations Expectations Improvement

Strengths: What do you see as the employee’s three greatest strengths?

Click here to enter text.
Click here to enter text.
Click here to enter text.

Goals: What goals should the employee focus on moving forward?

Click here to enter text.
Click here to enter text.
Click here to enter text.

Training Needs: What additional training does the employee need to complete during the next review period?

1. Click here to enter text.
2. Click here to enter text.
3. Click here to enter text.

Supervisor Feedback: What suggestions do you have for the employee for the upcoming 6 months?

Click here to enter text.

Employee Comments:

Completed by:

Employee Name (Please Print) Signature Date



¢

THE FOUNDATION /ot
HISPANIC EDUCATION

The Foundation For Hispanic Education

14271 Story Road https://www.tthe.org/ Phone: (408) 585-5022
San Jose CA, 95127 Fax:  (650) 715-0154
Supervisor/Director (Please Print) Signature Date

Chief, HR and Compliance (Please Print) Signature Date
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SUMMARY EVALUATION OF TEACHING PERFORMANCE

Teacher: Date:

Program: Site:

Date(s) of Observation:

Rating Definitions

1. Unsatisfactory

2. Needs Improvement
3. Satisfactory

4. Exceeds Standards

NOT ALL ELEMENTS MUST BE EVALUATED-THOSE OBSERVED SHOULD
BE NOTED

1st

Formal

2nd

Formal

STANDARD I - ENGAGING AND SUPPORT ALL STUDENTS IN LEARNING

1.1 Using knowledge of students to engage them in learning.

1.2 Connecting learning to students’ prior knowledge, background, life experiences,
and interests.

1.3 Connecting subject matter to meaningful real-life contexts.

1.4 Using a variety of instructional strategies, resources, and technologies to meet
students’ diverse learning needs.

1.5 Promoting critical thinking through inquiry, problem-solving, and reflection.

1.6 Monitoring student learning and adjusting instruction while teaching.

STANDARD II- CREATING AND MAINTAINING EFFECTIVE ENVIRONMENTS
FOR STUDENT LEARNING

2.1 Promoting social development and responsibility within a caring community
where each student is treated fairly and respectfully.

2.2 Creating a physical or virtual learning environment that promotes student
learning, reflect diversity, and encourage constructive and productive interaction
among students.

2.3 Establishing and maintaining learning environment with high expectations and
appropriate support for all students.

2.4 Creating a rigorous learning environment with expectations and appropriate
support for all students.

2.5 Developing, communicating, and maintaining high standards for individual and
group behavior.

2.6 Employing classroom routines, procedures, norms, and supports for positive
behavior to ensure a climate in which all students can learn.




2.7 Using the instructional time to optimize learning.

STANDARD III- UNDERSTANDING AND ORGANIZING SUBJECT
MATTER FOR STUDENT LEARNING

3.1 Demonstrating knowledge subject matter, academic content standards, and
curriculum frameworks

3.2 Applying knowledge of students developing and proficiencies to ensure student
understanding of subject matter.

3.3 Organizing curriculum to facilitate student understanding of the subject matter.
3.4 Utilizing instructional strategies that are appropriate to subject matter.

3.5 Using and adapting resources, technologies, and standards-aligned instructional
materials, including adopted materials, to make subject matter accessible to all
students.

3.6 Addressing the needs to English learners and students with special needs to
provide equitable access to the content.

STANDARD IV- PLANNING INSTRUCTION AND DESIGNING LEARNING
EXPERIENCES FOR ALL STUDENTS

4.1 Using knowledge of students’ academic readiness, language proficiency, cultural
background, and individual development to plan instruction.

4.2 Establishing and articulating goals for student learning.

4.3 Developing and sequencing long-term and short-term instructional plans to
support student learning.

4.4 Planning instruction that incorporates appropriate strategies for meeting the
learning needs of all students.

4.5 Adapting instructional plans and curricular materials to meet the assessed
learning need of all students.

STANDARDS V- ASSESSING STUDENTS FOR LEARNING

5.1 Applying knowledge of purposed, characteristics, and uses of different types of
assessments.

5.2 Collecting and analyzing assessment data from a variety of sources to inform
instruction.

5.3 Reviewing data, both individually and colleagues, to monitor student learning.

5.4 Using assessment data to establish learning goals to plan, differentiate, and
modify instructions.

5.5 Involving all students in self-assessment, goal setting, and monitoring progress.

5.6 Using available technologies to assist in the assessment, analysis, and
communication of students learning.




5.7 Using assessment information to share timely and comprehensible feedback with
students and their families.

STANDARD VI- DEVELOPING A PROFESSIONAL EDUCATOR

6.1 Reflecting on teaching practice in support of student learning.

6.2 Establishing professional goals and engaging in continuous and purposeful
professional growth and development.

6.3 Collaborating with colleagues and the broader professional community to
support teacher and student learning.

6.4 working with families to support student learning.
6.5 Engaging in local communities in support of the instructional program.

6.6 Managing professional responsibilities to maintain motivation and commitment
to all students.

6.7 Demonstrating professional responsibility, integrity and ethical conduct.

OVERALL EVALUATION RATING
[0  Unsatisfactory
[J Needs Improvements
[0 Meets/ Exceeds Standards
NOTE: A copy of this evaluation will be placed in your personnel file.

Observer:

My signature indicates that his report has been discussed with me in a conference with the evaluator. I have
been given the opportunity to attach comments regarding.

Evaluator Date Teacher Date

Evaluator Date Teacher Date

Program Director Date
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CharterSAF

Training Course Name

Statute

SafeSchools Category

Timeframe

2020 - 2021 Mandatory Employee Training

Audience

Mandated Reporter: Child Abuse and Neglect
(California Specific)

CA Penal Code § 11164-11174.3

Social & Behavioral- 39 minutes

CharterSAFE Boundaries: Student Sexual Abuse
Prevention (Also Available on CharterSAFE LMS)

CharterSAFE Requirement

Policy- 52 minutes

Bloodborne Pathogens: Exposure Prevention:
Complete (California Specific)

CA Code of Regulations, Title 8, § 5193

Health- 24 minutes

Drug Free Workplace

CA Government Code § 8350-8351 &
8355-8357

Human Resources- 24 minutes

Hazard Communication: Right to Understand (GHS)

CA Code of Regulations, Title 8, § 5194;
CA Labor Code § 6360 et. seq.

Environmental- 26 minutes

Annual - Within First 6 Weeks of School or

From Hire Date

First Aid Cal/ OSHA Title 8 § 3400 Health- 34 minutes
Back Injury& Lifting: Full Course Cal/ OSHA Title 8 § 3203, 5110 Environmental- 21 minutes
Fire Extinguisher Safety Cal/ OSHA Title 8 § 6151 Environmental- 14 minutes
Slips, Trips, & Falls: Full Course Cal/ OSHA Title 8 Environmental- 29 minutes

Cardiopulmonary Resuscitation (CPR)
Specific)

(California

Cal/ OSHA Title 8 § 3439

Health- 15 minutes

Youth Suicide: Awareness, Prevention and
Prevention (Full Course)

CA Education Code § 215

Social & Behavioral- 39 minutes

Integrated Pest Management
Specific)

(California

CA Education Code § 17608-17613; CA
Food & Agricultural Code § 13180-13188

Environmental- 60 minutes

Personal Protective Equipment

Cal/ OSHA Title 8 § 3380-3387

Environmental- 17 minutes

Workplace Violence: Awareness and Prevention:
Employee

Cal/ OSHA Title 8 § 3203

Human Resources- 23 minutes

All Employees

All Employees Serving Grades 7
12

All Employees Who Use
Disinfectants or Pest Control
Chemicals

All Employees Who Are Required
to Use PPE

Sexual Harassment Prevention for Non-Managers
(SB 1343) (California Specific)

CA Senate Bill 1343

Human Resources- 60 minutes

Current Non-Supervisor Employees —
Every 2 Years. New Hires Within 6
Months of Hire Date.

All Non- Supervising Employees

Making Schools Safe and Inclusive for LGBTQ
Students

CA AB 493

Social & Behavioral- 36 minutes

Every 2 Years (Best Practice-Annual)

All Instructional Staff Servings
Grades 7- 12

Injury and Iliness Prevention Program (IIPP)

Title 8, Section 3203

Environmental- 20 minutes

Annual - Within First 6 Weeks of School or
From Hire Date

Sexual Harassment: Policy & Prevention (AB 1825)
(California Specific)

CA Government Code § 12950.1; CA
Administrative Code § 7288.0

Employment Practices- 120
minutes

Every 2 Years. New Supervisors - Within 6
Months of Starting New Position or Hire
Date (Best Practice- Annual)

Workplace Violence Full Course: Supervisor

Cal/ OSHA Title 8 § 3203

Human Respource- 29 minutes

Office Ergonomics

Cal/ OSHA Title 8 § 5110

Environmental- 15 minutes

Managers & Supervisors

Annual - Within First 6 Weeks of School or
From Hire Date

Concussion Awareness: Athletics

CA Health & Safety Code § 124235-
124236

Health- 20 minutes

Administrators & Office
Employees

Sudden Cardiac Arrest in Athletes
(California Specific)

CA Education Code §33479-33479.9

Health- 16 minutes

Every 2 Years (Best Practice-Annual)

Coaches & Administrators of
Athletic Programs

Medication Administration: Epinephrine Auto-

Health- 23 minutes

Annual - Within First 6 Weeks of

School Nurses & Trained

) Ca AB 1386 R
Injectors School or From Hire Date Volunteers
. Nutrition Services- 21 minutes .
School Meal Compliance USDA Food Service Employees
Chemical Spills Overview Cal/ OSHA Title 8 § 5192 Environmental- 24 minutes

Hearing Loss Prevention

Cal/ OSHA Title 8 § 5095-5100

Environmental- 13 minutes

Ladder Safety

Cal/ OSHA Title 8 § 1675, 3276

Environmental- 28 minutes

Lead Safety Awareness

Cal/ OSHA Title 8 §1532, 5216

Environmental- 15 minutes

Lockout/ Tagout

Cal/ OSHA Title 8 § 3314, 3341

Environmental- 13 minutes

Eye & Face Protection

Cal/ OSHA Title 8 § 3380-3387

Environmental- 14 minutes

Heat lliness Prevention

Cal/ OSHA Title 8 § 3395

Environmental- 17 minutes

Annual - Within First 6 Weeks of School or

Asbestos Awareness: K-12 Full 2 Hour

AHERA

Environmental- 120 minutes

From Hire Date

Electrical Safety: Complete

Cal/ OSHA Title 8 § 3642-3646

Environmental- 29 minutes

Fall Protection

Cal/ OSHA Title 8 § 1871

Environmental- 26 minutes

Transportation Safety

Bus Behavior & Discipline

Distracted Driving

Defensive Driving

Van Safety

Cal/ OSHA Title 8 § 3319

Transportation- 27 minutes

Custodial & Maintenance
Employees

Transportation- 19 minutes

Transportation- 12 minutes

Transportation- 20 minutes

Transportation- 21 minutes

Transportation Employees

Please Check With Your Authorizing District For Any Additional Mandatory Training Required
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LATINO
COLLEGE

PREPARATORY ACADEMY

Events at LCPA

Event

Stakeholder

2020-2021

2019-2020

Summer School

9th-12th Students

June 22-July 24, 2020

June 24- July 26, 2019

2 Summer Bridge Incoming 9th Students July 20-24, 2020 July 15-26, 2019
3 Grade Level Orientation Students & Parents TBD August 4, 2019
4 Picture Day 9th-12th Students TBD August 26, 2019
5 Back to School Night Students, Parents, October 1, 2020 August 21, 2019
Teachers
6 Senior Sunrise 12th Students, Staff TBD September 7, 2019
& parents
7 Helping Hands 9th-12th Students TBD September 18, 2019
8 Joven Noble 10th-12th Male Students NA October 1- Dec. 1, 2019
9 Xinachtli 10th-12th Female NA October 1, 2019-February 2020
Students
10 Cash for College 12th Students & Parents January 29, 2020 October 1, 2019
11 | PowerSchool Workshop Parents October, 2020 January 14, 2019
12 | College Application Boot 12th Seniors August 7-8, 2020 August 8-9, 2019
Camp.
13 | Club Rush Day (Student 9th-12th TBD August 23, 2019
Clubs)
14 Quetzal Mama 12th Seniors September 4-11, 2020 August 24, 2019

(College Essay
Writing Workshop)




15 Noche de Estrellas MESA Students TBD October 5, 2019
16 GamersUniDos Students, Parents, TBD October 31, 2019
(Movie & Games Night) Teachers, Admin
17 Dia de Los Muertos Students, Parents, TBD November 1, 2019
Teachers
18 Senior Portraits TBD November 15, 2019
19 Movie Night (ASB) 9th-12th Students TBD November 15, 2019
20 Winter Festival Students, Parents, TBD December 6, 2019
Teachers, Admin
21 End of Year Spanish Spanish Students TBD December 19-20, 2019
Project
22 Homecoming Dance Students TBD January 17, 2020
(ASB)
23 Musical Performance Students, Parents, TBD January 24/25/26, 2020
Teachers, Admin
24 Paint Night/ Date Night Students, Parents, February 2021 February 13, 2020
Teachers, Admin
25 | Genentech Job Shadow | 10th-11th Grade Students TBD February 13, 2020
Day
26 Honor’s Night Students, Parents, February 2021 February 25/26/27, 2020
Teachers, Admin
27 GamersUniDos Students, Parents, March 2021 March 6, 2020
(Movie & Games Night) Teachers, Admin
28 Museum of Tolerance 10th Grade March 2020 March 2020
29 CAPZ Art Event Students, Parents, TBD April 4, 2020
(Student Art Show) Teachers, Admin
30 Senior Decision Day Students, Parents, May 1, 2021 May 1, 2020
Teachers, Admin
31 Fitness in Place Students, Parents, May 2021 May 7, 2020
Challenge Day Teachers, Admin
32 | Athletic Sports Banquet Students, Parents, May 2021 May 21, 2019
Teachers, Admin
33 Freshman Orientation Incoming 9th May 2021 May 30, 2020

Students & Parents




34 | Seniors Check Out Day 12th Grade Students TBD June 2/3/4, 2020
35 Virtual Graduation Students, Parents, TBD June 6, 2020
Ceremony Teachers, Admin
Monthly Events
36 Cafecito con el Director 9th-12th Parents Monthly 10 per year Monthly 10 per year
37 School Site Council/ Students, Parents, Monthly Monthly
ELAC Teachers, Admin
38 Second Harvest of Parents & Monthly Monthly
Silicon Valley Community members 1st Monday of Month 1st Monday of Month
39 CISCO Mentoring 10th-11th Students Monthly 3/21 & 10/16
Program
40 Promotoras 9th-12th Parents Monthly 10 per year Monthly 10 per year
Quarterly Events
41 Showcase of Learning Students & Parents Every Grading Period Every Grading Period
November, 2020 ' '
42 LCAP Town Hall Students, Parents, TBD October 7, 2019

Meeting

Teachers, Admin

January 9-10, 2020
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LCAP Year (select from 2017-18, 2018-19, 2019-20)
2018-19

Loca I C O n t ro I Addendum: General instructions & regulatory requirements.
LY - Appendix A: Priorities 5 and 6 Rate Calculations
Accountability Plan

Appendix B: Guiding Questions: Use as prompts (not limits)
d A I U d t LCFF Evaluation Rubrics: Essential data to support completion of this
a n n n u a p a e LCAP. Please analyze the LEA’s full data set; specific links to the
( LC P) T I t rubrics are also provided within the template.

LEA Name Contact Name and Title Email and Phone
East Side Union High School Jesus Rios jrios@tfhe.org
District Director 408-729-2281

2017-20 Plan Summary
The Story

Describe the students and community and how the LEA serves them.

The LEA, the Latino College Preparatory Academy (LCPA), is a small, personalized, college-prep
charter high school serving over 400 ninth, tenth, eleventh and twelfth graders. It is located in East
San Jose, California. It is managed by the Foundation for Hispanic Education and chartered by the
East Side Union High School District (ESUHSD). Sixty percent of East San Jose’s residents speak
a second language other than English and 40% of them report having a college degree.

LCPA receives new and transfer students from several elementary and high school districts within
the area. LCPA is a school of choice and through parent and community outreach and relationships;
students and parents see the increased opportunities offered by LCPA for youth who are English
Learners, at a low socioeconomic status (SES) and/or at risk. The school community is
predominately Latino and home to a large, working class immigrant community for Mexican-
Americans. Sixty percent of our eastside community speaks a second language other than English,
and 40% of the East San Jose inhabitants report having a college degree. LCPA reflects the general
demographics of this community, whereby 98% of our students are Latino and 94% are or have
been designated as English learners during their educational career.

The student breakdown is as follow:

19% of students are long-term English language learners
6% of students are short-term English language learners
28% of students are English language learners

67% are RFEP (Reclassified Fluent English Proficient)
2% are IFEP (Initial Reclassified Fluent English Proficient)
6% are Special Education students
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https://www.caschooldashboard.org/%23/Details/43694274330668/3/EquityReport

In addition, 75% of our students come from single-parent families with 23% of them expected to
provide childcare for their siblings throughout the school week. In terms of parent educational
experience, 3% have attained a 5th-grade education, 6% attained an 8th-grade education and
17.9% graduated from high school, yet 92% of our students will graduate from high school!
Moreover, over the last two years, an average of 63% of students have completed their "a-g"
requirements. Though the majority (74%) of our student body is on free or reduced lunch, and 93%
of our families do not have an immediate family member to have graduated from college, LCPA has
experienced success in overcoming these challenges.

With this in mind, LCPA focuses on providing its students with a rigorous curriculum, a strong faculty
and an environment made up of high expectations and college-bound learning. LCPA has created a
sixteen-year educational track that has enhanced Latino students’ chances of succeeding
academically and completing a college degree. With its innovative curriculum, capable faculty and
nurturing environment, LCPA has become a viable educational option for each and every student,
especially English Language Learners. With its focus on bi-literate (Spanish and English)
educational programs, LCPA fills a unique niche in providing these students the time and focus on
reaching the academic level of English that is critical for academic achievement, passing
standardized tests, and pursuing postsecondary educational opportunities.

In order to accomplish the above:

1) The LEA creates a safe and a clean learning environment by maintaining the school facility in
good condition. Regular reviews of the facility are conducted and documented. Any issues that
arise are addressed in partnership with the landlord.

2) The LEA takes the necessary steps to ensure the facility is safe and secure, by the regular
maintenance of facility, gates, and locks. In addition, procedures for emergencies are in place.

3) The LEA implements a rigorous hiring process, which includes paper screening, formal and
informal interviews, curricular teacher materials review, teaching demonstration, and reference
checks. Seventy-six percent of teaching staff is credentialed and the remainder is in the process of
completing the state certification requirements. LEA provides teachers with the supplies and
learning tools that are needed to successfully teach common core curriculum in their classrooms.

4) The LEA provides textbooks and ancillary resources to support teaching and learning for all
students.

5) The LEA offers a robust, comprehensive Advisory program that seeks to ensure that ALL
students attend school regularly and are academically successful. Advisory also seeks to develop
students with their socio-emotional identity and character through a curriculum that focuses on
academic success, college, and career readiness. Consequently, the LEA's graduation rate
increased from 84% (in 2014-15) to 91% (in 2015-16). Our projected graduation rate for the class of
2016-17 is 92%

6) The LEA implemented a restorative justice approach to discipline that seeks to avoid suspension,
expulsion and other punitive forms of discipline and promote conflict mediation, public apologies and
community service as alternative means of discipline. It is the goal to allow students the opportunity
to reflect and take ownership of their behavior and make amends for the wrong or harm that they
bring to the LCPA community. As a result, the LEA has maintained a 0% expulsion rate, has
progressively decreased the number of suspensions, has maintained the sharp decrease in student
dropout rate, and has increased student retention by 4% as noted below:
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Expulsions:

2014-15: 0%
2015-16: 0%
2016-17: 0%
2017-18: 0%

Suspensions:
2014-15: 7%
2015-16: 5%
2016-17: 1%
2017-18: 1%

Drop out rate:
2014-15: 15%
2015-16: 8%
2016-17 7.5%
2017-18: 9%

Retention rate:
2014-15: 83%
2015-16: 86%
2016-17: 90%
2017-18: 91%

7) Golden State Seal Merit Diploma:

2016-17 207-18

19% 22%

The Golden State Seal Merit Award recognizes public school graduates who have mastered high
school curriculum in at least six subject matter areas, four of which are English-language arts,
mathematics, science, and U.S. history, with the remaining two subject matter areas selected by the
student. The Golden State Seal Merit Award is awarded jointly by the State Board of Education
(SBE) and the State Superintendent of Public Instruction (SSPI).

LCAP Highlights

Identify and briefly summarize the key features of this year’'s LCAP.

Retention/Graduation:
The LEA's student retention increased from 86% to 90% and high school graduation increased
from 91% to 93% from the previous academic year.

Dropout Rate:
The Dropout rate decreased by .5%, from 8% to 7.5% from the previous academic year.

Summer Bridge Program:

The LEA sponsored a Math Summer Institute for all incoming 9th-grade students. The pre-math,
"Measures of Academic Progress (MAP)" assessment was administered at the beginning of the
2016 summer math program. During the summer, freshmen learned pre-algebraic content in
preparation for Algebra | during Fall 2016. A post assessment was given at the beginning of the
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school year to review student performance. When the LEA compared the 2015-16 9th grade
student cohort, who did not participate in the summer math program against the 2016-17 9th grade
student cohort, who did attend the 4-week summer math program, the LEA found a 2 point RIT
growth average, in the MAP assessment tool, which reflected a similar growth for the 2015-16
cohort, but for the entire academic year! Moreover, when looking at the highest performing
subgroup of 9th-grade students, who attended the 2016 summer math program, they demonstrated
a 5.6 RIT point growth increase in the Algebra test of the MAP assessment, (over 1-grade level
growth).

Bi-literacy:
2015-15 2016-17 2017-18
39% 39% 44%

College Readiness/Advanced Placement (AP):

Testing Year: 2015 2016 2017
Total AP Students: 144 164 192
AP Students with Scores 3+ 81 101 109
% of Total AP Students with Scores 3+ 56.3% 61.6% 56.80%

Early University Program:
Dual Credit Courses were continued to be offered in partnership with a local community college.

Golden State Seal Merit Diploma:

Twenty-two percent of the 2017-18 graduating seniors were recipients of the Golden State Seal
Merit Award. The Golden State Seal Merit Award recognizes public school graduates who have
mastered high school curriculum in at least six subject matter areas, four of which are English-
language arts, mathematics, science, and U.S. history, with the remaining two subject matter areas
selected by the student. The Golden State Seal Merit Award is awarded jointly by the State Board
of Education (SBE) and the State Superintendent of Public Instruction (SSPI).

Data Talks:

In an effort to be more focused on data-driven curriculum, the LEA introduced two forms of
assessment to measure both student proficiency (summative) and track growth (formative).
Through the use of Alloy, a formative assessment platform, it gave the faculty the ability to track
student growth three times during the year. As a result, teachers within department groups
collaborated together to share instructional strategies, make curriculum adjustments, align
benchmarks and discussed progress to help students overcome specific skills that ensured
mastery. Similarly, the MAP platform was used to monitor student proficiency in both English and
Math.

Parent Engagement:

LEA continued its effort on The Parent Leadership Involvement and Leadership Model, entitled,
"Poder de los Padres", whereby parents were invited to actively engage in their children's
education. As a result, a monthly bilingual (Spanish and English) parent training program
addressed the following topics: student success, college attendance, and admission, time
management, handling academic stress, developmental issues, attendance and punctuality, the
successful completion of A-G, and student safety net programs available at LCPA. In addition,
parents learn more about the college financial aid and helping their student maintain focus and
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motivation. Concurrently, students are supported, in their academic endeavors, by receiving
complementary information for each of the parent workshop items.

Review of Performance

Based on a review of performance on the state indicators and local performance indicators included in the
LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that
success? This may include identifying any specific examples of how past increases or improvements in
services for low-income students, English learners, and foster youth have led to improved performance for
these students.

Greatest Progress

Student Achievement:
There was some positive growth shown in the NWEA/MAP for all students who met or exceeded
growth targets in Mathematics:

2017-2018 2016-2017 Change
Mathematics 53% 47% 6%

There was positive growth shown in the NWEA/MAP for English Language Learners who met or
exceeded growth targets in Language Usage and Reading:

2017-2018 2016-2017 Change
Language Usage 56% 43% 13%
Reading 57% 46% 11%

There was positive growth shown in the NWEA/MAP for Reclassified Fluent English Proficient
students who met or exceeded growth targets in Mathematics:

2017-2018 2016-2017 Change
Mathematics 60% 52% 8%

There was positive growth shown in the NWEA/MAP for Special Education students who met or
exceeded growth targets in Language Usage and Math:

2017-2018 2016-2017 Change
Language Usage 50% 40% 10%
Mathematics 55% 31% 24%

Student Retention/Graduation:
The LEA's student retention increased from 86% to 91% between 2015-16 and 2017-18,
respectively. The graduation rate of 91% remained the same during this time period.

Summer Bridge Program:
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The LEA sponsored a Math Summer Institute for all incoming 9th-grade students; it focused on pre-
algebraic content to prepare freshmen for Algebra | in Fall 2017. The pre-math, "Measures of
Academic Progress (MAP)", assessment was administered at the beginning of the 2016 summer
math program followed by a post-test at the beginning of the school year.

Seal of Bi-literacy:
The LEA exceeded its Seal of Bi-literacy goal, from 39% to 44%.

Golden State Seal Merit:
Increase from 19% (in 2016-17) to 22% in 2017-18.

College Readiness/Advanced Placement (AP):

Testing Year: 2015 2016 2017
Total AP Students: 144 164 192
AP Students with Scores 3+ 81 101 109
% of Total AP Students with Scores 3+ 56.3% 61.6% 56.80%

Early University Program:
During the 2017-18 school year, the LEA continued to offer dual credit courses to juniors and
seniors during both semesters.

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not
Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined
need significant improvement based on review of local performance indicators or other local indicators. What
steps is the LEA planning to take to address these areas with the greatest need for improvement?

Greatest Needs
STUDENT ACHIEVEMENT:

SBAC

ELA: 48%

Math: 13%

Level 2014-2015 2015-2016 2016-2017
Math (Grade 11) Number of Students Tested 81 111

120

4=Standard Exceeded (% of students) 4% 0%
3%

3=Standard Met (% of students) 14% 11%
10%

2=Standard Nearly Met (% of students) 27% 24%
23%

1=Standard Not Met (% of students) 56% 65%
65%
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SBAC ELA (Grade 11) Number of Students Tested 80 111
120

4=Standard Exceeded (% of students) 8% 8%
12%

3=Standard Met (% of students) 40% 38%
36%

2=Standard Nearly Met (% of students) 25% 28%
30%

1=Standard Not Met (% of students) 28% 25%
23%

NWEA/MAP Assessment Comparative Results for 9th and 10th Graders:

Avg RIT Score Fall 2017 Avg RIT Score Spring 2018 % of Students
Met/Exceeded Growth Target

9th Grade Math 216.5 218.18

42

10th Grade Math 221.7 2251

59

Reading

9th Grade 213.7 2161

54

10th Grade 211.5 216.7

59

Language Usage

9th Grade 214.5 216.9

45

10th Grade 212 214.9

55

Student Grades:

2015/16 Semester 1 Grades Distribution (As-Cs): 2016/17 Semester 1 Grades Distribution (As-
Cs): 2017-18 Semester 1 Grades Distribution (As-Cs)

86% of grades for students in General Education 85% of grades for students in General
Education 74% of grades for students in General Education

69% of grades for students in Special Education 63% of grades for students in Special
Education 54% of grades for students in Special Education

2015/16 grade distribution by language proficiency:  2016/17 grade distribution by language

proficiency: 2017-18 Semester 1 Grades Distribution (As-Cs)

ELLs: 72% received As-Cs ELLs: 72% received As-Cs
ELLs: 63% received As-Cs

RFEPs: 90% received As-Cs RFEPs: 91% received As-Cs

RFEPs: 80% received As-Cs
Steps to Improve: (2018-19) Goals 1, 2 and 3)

The LEA will continue to use both forms of assessment to measure both student proficiency
(summative) and track growth (formative). These assessment tools will give the faculty the ability to
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track student growth three times during the year. As a result, teachers within department groups will
use collaboration time to share instructional strategies, make curriculum adjustments, align
benchmarks and discussed progress to help students overcome specific skills that ensured mastery.
Similarly, the MAP platform will be used to monitor student proficiency in both Language Arts and
Math.

Moreover, due to the disproportionate English Language Learner population, an area that is in need
of significant improvement is math achievement. Given the uniqueness of the LEA's student
population, the number of EL students showing small incremental growth along with the number of
new teacher hires, the LEA has taken the following steps:

e LEA will increase the length of the summer intervention program from 4 to 5 weeks.

e During the academic year, there will be a supplemental math course that will provide basic skills
instruction for students that are struggling in their grade level math class.

* Inclusively students performing below proficiency will enroll in a literacy support course in their 9th year to
access the core and receive support during the school day.

Each one of these students will be concurrently enrolled in their respective grade level math class;

thus ensuring that they receive support while also accessing the core.

In addition, in the process of meeting with parents, teachers, and administrators, at the February 6,
2018. Townhall meeting, it became obvious that the intervention programs set in place did not
address the specific strands needed to be mastered in order for students to reach Math or ELA
proficiency. As a result, it also became evident that the LEA's tutoring program needed to be
readjusted to support student learning benchmarks and milestones. Consequently, the Foundation
for Hispanic Education will provide the following during the upcoming academic year:

Summer Math Bridge: (2018-19 Goal 1)

Incoming 9th-grade students will be enrolled in the Math Initiative 9th Summer Bridge program.
Students will be assessed in the High School Math Readiness exam and the Math MAP in the first
week of school as a baseline assessment and at the end of the program as a post-assessment. The
program will include a 5-week curriculum in the core essential concepts identified as maximizing
student success in Math 1. Following the Summer Bridge Program, students will be placed in the
appropriate freshmen Math course based on the results of the post assessments and a
recommendation from the 9th grade Summer Bridge teacher, along with grades from the summer
program.

Tenth-twelve grade students will continue to participate in Cyber High and/or other credit recovery
options, as needed.

Year-Round Math Support: (2018-19 Goal 1)

During the academic year, Math Support will be offered in both Math 1 and Math 2 for students who
are struggling or who have not meet proficiency as outlined in the assessments. Additionally, any
9th-grade student advancing to Math 2 will be scheduled in Math 2 support for the first grading
period to ensure transitional support for acceleration. Math support will be offered during the regular
school day for a minimum total of 3 hours per week. This process allows for both a successful
transition and fluidity in a student's schedule, by being able to accelerate to Math 2 plus Math 2
Support, Math 1, or Math 1 plus Math 1 support.

Year-Round ELA Support: (2018-19 Goal 1)

Likewise, in addition to the regular 9th grade ELA course, incoming 9th-grade students, who need
support in English Language Arts, will be enrolled in a Literacy support class during the school year.
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Students will be supported with E.L. Achieve providing students with English language development
skills.

Literacy Center: (2018-19 Goal 2)

The LEA will utilize the Literacy Center as a student safety net in the areas of reading, writing and
math interventions for Special Education, English Language Learners, and struggling students.
Student progress will continue to be monitored every six weeks, through AIMS Web.

In addition, the LEA has addressed the need to focus on a comprehensive Tutoring and Advisory
program for 9th-12th-grade students.

Professional Development: (2018-19 Goal 2)

In terms of professional development, teachers will continue to receive 4 full days beginning summer
2018 and a two-day curriculum module introductory training. Ongoing professional development
support will continue at the start of the new year. Teachers will meet bi-weekly in collaborative
groups to exam student data and to continue to attend in-services that focus on math while
integrating strategies on ELD, academic language, and literacy. The professional development will
consist of the following:

Coaching & Professional Development in Math & ELL Strategies:

Professional development (PD) will be integrated with research-based effective teaching strategies
that help connect linguistic support and technology to enhance teaching and learning. The following
instructional strategies will be included in the PD for math teachers:

e Literacy and Academic Language Development in Math: Attention to language requires the development
of student competence in both the language of instruction and of the language of the mathematics
classroom. For instance, language scaffolding in this area means providing opportunities for academic
language development by questioning, listening, rephrasing, or explicitly modeling the language of the
mathematics classrooms.

e Culturally Responsive Teaching: This teaching strategy addresses the importance of making teaching
meaningful by connecting school activities to students’ interests, experiences, and skills.
Contextualization involves the use of students’ funds of knowledge as the foundation for new academic
knowledge. Culturally responsive strategies will be centered on the local ESJ community.

e Math Discourse/Talk: This strategy focuses on the importance of purposeful dialogue where students
have the opportunity to develop, express, and exchange ideas and thereby ask questions that facilitate
the co-construction of math content knowledge along with the language of the mathematics classroom.
Effective instructional approaches require that teacher model conversation that requires complex
mathematical reasoning and extended math discussions.

e Purposeful Group Work: This Standard refers to the importance of providing assistance through strategic
group work activities that maximize teaching and learning opportunities for students.

In short, in order to ensure success, professional development sessions will focus on developing
Instructional Practices in the areas of Academic Language and Discourse, ELL Scaffolding, Effective
Collaborative Grouping, and English Language Development strategies to engage ELLs in the
teaching of syntactical structures to strengthen students' oral and written academic English beyond
the intermediate level. Additionally, the sessions will include the reviewing and Assessing Student
Work in order to develop a reteach plan. In addition, the ELL Handbook will be updated to include
specific steps on how to maximize ELL strategies for both ELL and RFEP students. (2018-19 Goal
2)

As an added step to improve College and Career Readiness, a Pathways to College Director has
been hired for the upcoming school year. In looking at the student "a-g" eligibility list, it became
apparent that a Pathways to College Director was needed to support students in both the enroliment
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of AP and Dual Credit Courses. The position will work directly with students, teachers and
community college partners.

Goal 2 (2018-19):

LCPA usesTEN scores to assess domain of relevance. The domain of relevance specifically relates
to being as effective of a teacher as possible for the community that we serve. Relevant teaching
involves acquiring knowledge about students and using that knowledge to inform our course design
and classroom teaching. A variety of student characteristics can affect learning, such as their
cultural backgrounds; disciplinary backgrounds; and students’ prior knowledge (both accurate and
inaccurate aspects). LCPA faculty feels that this domain contributes most directly to student
achievement in content areas, because if students don’t feel that the delivery of content is
meaningful, their growth will necessarily be impacted. As with the relationships domain, overtime our
scores have dipped from our high point in 2014-2015. It has not dipped massively, but any sort of
regression is always concerning. As with other school culture domains that we are tracking with
TEN, increasing this metric is a focus of ours

this academic year.

2013-14: 7.8
2014-15: 8.3
2015-16: 8.1
2016-17: 8.1
2017-18: 8.1

Data Tools/Processes: (2018-19 Goal 3)

At the January 31st, 2017 Town Hall meeting, the stakeholders shared their perception about
students performing differently in the norm-referenced tests vs. unit tests. As a result, to ensure that
students text anxiety and performance are reduced, full implementation of summative and formative
measurement tools are expected to take place, across the Mathematics and English Departments,
during the 2017-2018 school year. In addition, as part of this implementation plan, students will
also be able to have frequent data talks take place with teachers to review their progress.

College Readiness/Advanced Placement (AP):

Testing Year: 2015 2016 2017
Total AP Students: 144 164 192
AP Students with Scores 3+ 81 101 109
% of Total AP Students with Scores 3+ 56.3% 61.6% 56.80%

LEA has developed an on-boarding=process. It is a new teacher monitoring program that supports
all faculty to successfully adopt the LEA's curricular approach from the start. In addition, Academic
Counselors will provide services to freshmen thru seniors to ensure that early and consistent check-
ins will support both parents/students in early communication, as well as a comprehensive approach
to tutoring and successful completion of A-G requirements. (2018-19 Goal 3)

GRADUATION & STUDENT ENGAGEMENT: (2018-19 Goal 1)

Page 10 of 101



In order to increase student retention and graduation rate, the LEA will focus on increasing its daily
average attendance. During the 2017-18 school year, the cumulative attendance rate decreased by
about 2% and chronic absenteeism was cut in almost half! In an effort to improve a Dean of
Students was hired for the 2017-18 to support a more purposeful and focused system of monitoring
student attendance, and help develop a plan that targets cumulative attendance rate and chronic
absenteeism by focusing on updated attendance protocols. This work will be done in collaboration
with the academic counselors, the parent coordinator, and the school administrators.

PARENT ENGAGEMENT:
The LEA developed a school-wide stakeholder survey that is aligned with the LCAP's 8 priorities.
The yearly survey will be developed and distributed LEA-wide during Fall 2018.

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA
planning to take to address these performance gaps?

Performance Gaps

STUDENT ACHIEVEMENT:
The following assessments reflect a performance gap primarily in Math and Reading:
SBAC

Level 2014-2015 2015-2016 2016-2017
Math (Grade 11) Number of Students Tested 81 111
120

4=Standard Exceeded (% of students) 4% 0%
3%

3=Standard Met (% of students) 14% 11%
10%

2=Standard Nearly Met (% of students) 27% 24%
23%

1=Standard Not Met (% of students) 56% 65%
65%

SBAC ELA (Grade 11) Number of Students Tested 80 111
120

4=Standard Exceeded (% of students) 8% 8%
12%

3=Standard Met (% of students) 40% 38%
36%

2=Standard Nearly Met (% of students) 25% 28%
30%

1=Standard Not Met (% of students) 28% 25%
23%

NWEA/MAP Assessment Comparative Results for 9th and 10th Graders:
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Avg RIT Score Fall 2017 Avg RIT Score Spring 2018 % of Students
Met/Exceeded Growth Target

9th Grade Math 216.5 218.18

42

10th Grade Math 221.7 225.1

59

Reading

9th Grade 213.7 216.1
54

10th Grade 211.5 216.7
59

Language Usage

9th Grade 2145 216.9
45

10th Grade 212 214.9
55

The LEA will continue to use both forms of assessment to measure both student proficiency
(summative) and track growth (formative). These assessment tools will give the faculty the ability to
track student growth three times during the year. As a result, teachers within department groups will
use collaboration time to share instructional strategies, make curriculum adjustments, align
benchmarks and discussed progress to help students overcome specific skills that ensured mastery.
Similarly, the MAP platform will be used to monitor student proficiency in both Language Arts and
Math.

Moreover, due to the disproportionate English Language Learner population, an area that is in need
of significant improvement is math achievement. Given the uniqueness of the LEA's student
population, the number of EL students showing small incremental growth along with the number of
new teacher hires, the LEA has taken the following steps:

e LEA will increase the length of the summer intervention program from 4 to 5 weeks.

e During the academic year, there will be a supplemental math course that will provide basic skills
instruction for students that are struggling in their grade level math class.

e Inclusively students performing below proficiency will enroll in a literacy support course in their 9th year to
access the core and receive support during the school day.

Each one of these students will be concurrently enrolled in their respective grade level math class;

thus ensuring that they receive support while also accessing the core.

In addition, in the process of meeting with parents, teachers, and administrators, at the January 31,
2017 Townhall meeting, it became obvious that the intervention programs set in place did not
address the specific strands needed to be mastered in order for students to reach Math or ELA
proficiency. As a result, it also became evident that the LEA's tutoring program needed to be
readjusted to support student learning benchmarks and milestones. Consequently, the Foundation
for Hispanic Education will provide the following during the upcoming academic year:

Summer Math Bridge: (2018-19 Goal 1)

Incoming 9th-grade students will be enrolled in the Summer Math Initiative Bridge program.
Students will be assessed in the High School Math Readiness exam and the Math MAP in the first
week of school as a baseline assessment and at the end of the program as a post-assessment. The
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program will include a 5-week curriculum in the core essential concepts identified as maximizing
student success in Math 1. Following the Summer Bridge Program, students will be placed in the
appropriate freshmen Math course based on the results of the post assessments and a
recommendation from the 9th grade Summer Bridge teacher, along with grades from the summer
program.

Tenth-twelve grade students will continue to participate in Cyber High and/or other credit recovery
options, as needed.

Year-Round ELA & ELD Support: (2018-19 Goal 1)

Likewise, in addition to the regular 9th grade ELA course, incoming 9th-grade students, who need
support in English Language Arts, will be enrolled in a Literacy support class during the school year.
ELD support will be also provided to students through the use of EL Achieve, an ELD instructional
based program targeted on adolescent language learners. The rigorous model provides a
standards-aligned ELD instruction focused on explicitly teaching vocabulary and syntactical
structures to strengthen students’ oral and written academic English and boosts them beyond the
intermediate level.

Literacy Center: (2018-19 Goal 2)

The LEA will utilize the Literacy Center as a student safety net in the areas of reading, writing and
math interventions for Special Education, English Language Learners, and struggling students.
Student progress will be monitored every six weeks, through AIMS Web.

In addition, the LEA has addressed the need to focus on a comprehensive Tutoring and Advisory
program for 9th-12th-grade students.

In collaboration with THFE, the LEA will develop a comprehensive ELL Handbook to ensure that the
performance gaps for both ELLs and RFEP students are quickly and effectively addressed in order
to support these students.

If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve
services for low-income students, English learners, and foster youth.

Increased or Improved services

Budget Summary

Complete the table below. LEAs may include additional information or more detail, including graphics.

DESCRIPTION AMOUNT
Total General Fund Budget Expenditures For LCAP Year  $ 6,138,904

Total Funds Budgeted for Planned Actions/Services to $1,881,029.00
Meet The Goals in the LCAP for LCAP Year
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The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP
year not included in the LCAP.

DESCRIPTION AMOUNT
Total Projected LCFF Revenues for LCAP Year $4,918,664
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Addendum

The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and
communicates local educational agencies’ (LEAs) actions and expenditures to support student
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated
annually, as required. Charter schools may complete the LCAP to align with the term of the charter
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and
Annual Update Template must be completed by all LEAs each year.

For school districts, the LCAP must describe, for the school district and each school within the district,
goals and specific actions to achieve those goals for all students and each student group identified by
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and
any locally identified priorities.

For county offices of education, the LCAP must describe, for each county office of education-
operated school and program, goals and specific actions to achieve those goals for all students and
each LCFF student group funded through the county office of education (students attending juvenile
court schools, on probation or parole, or expelled under certain conditions) for each of the state
priorities and any locally identified priorities. School districts and county offices of education may
additionally coordinate and describe in their LCAPs services funded by a school district that are
provided to students attending county-operated schools and programs, including special education
programs.

If a county superintendent of schools has jurisdiction over a single school district, the county board of
education and the governing board of the school district may adopt and file for review and approval a
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or
county superintendent of schools) all budgeted and actual expenditures are aligned.

Charter schools must describe goals and specific actions to achieve those goals for all students and
each LCFF subgroup of students including students with disabilities and homeless youth, for each of
the state priorities that apply for the grade levels served or the nature of the program operated by the
charter school, and any locally identified priorities. For charter schools, the inclusion and description
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the
nature of the programs provided, including modifications to reflect only the statutory requirements
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for
charter schools that result from the annual update process do not necessarily constitute a material
revision to the school’s charter petition.
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For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents

Plan Summary

Annual Update

Stakeholder Engagement

Goals, Actions, and Services

Planned Actions/Services

Demonstration of Increased or Improved Services for Unduplicated Students

For additional questions or technical assistance related to completion of the LCAP template, please
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at:
916-319-0809 or by email at: Icff@cde.ca.gov.

Plan Summary

The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.

When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in
these sections. When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and
replace the previous summary information with information relevant to the current year LCAP.

In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include
information regarding local program(s), community demographics, and the overall vision of the LEA.
LEAs may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or
include charts illustrating goals, planned outcomes, actual outcomes, or related planned and actual
expenditures.

An LEA may use an alternative format for the plan summary as long as it includes the information
specified in each prompt and the budget summary table.

The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board
of Education under EC Section 52064.5.

Budget Summary
The LEA must complete the LCAP Budget Summary table as follows:

e Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the
LEA’s total budgeted General Fund expenditures for the LCAP year. The LCAP year
means the fiscal year for which an LCAP is adopted or updated by July 1. The General
Fund is the main operating fund of the LEA and accounts for all activities not accounted for
in another fund. All activities are reported in the General Fund unless there is a compelling
reason to account for an activity in another fund. For further information please refer to the
California School Accounting Manual (http://www.cde.ca.gov/fg/ac/sa/). (Note: For some
charter schools that follow governmental fund accounting, this amount is the total budgeted
expenditures in the Charter Schools Special Revenue Fund. For charter schools that follow
the not-for-profit accounting model, this amount is total budgeted expenses, such as those
budgeted in the Charter Schools Enterprise Fund.)

e Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP
for the LCAP Year: This amount is the total of the budgeted expenditures associated with
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the actions/services included for the LCAP year from all sources of funds, as reflected in
the LCAP. To the extent actions/services and/or expenditures are listed in the LCAP under
more than one goal, the expenditures should be counted only once.

e Description of any use(s) of the General Fund Budget Expenditures specified above
for the LCAP year not included in the LCAP: Briefly describe expenditures included in
total General Fund Expenditures that are not included in the total funds budgeted for
planned actions/services for the LCAP year. (Note: The total funds budgeted for planned
actions/services may include funds other than general fund expenditures.)

e Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of
LCFF funding the LEA estimates it will receive pursuant to EC sections 42238.02 (for
school districts and charter schools) and 2574 (for county offices of education), as
implemented by EC sections 42238.03 and 2575 for the LCAP year respectively.

Annual Update

The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities
addressed by the planned goals. Minor typographical errors may be corrected.
* For example, for LCAP year 2017/18 of the 2017/18 — 2019/20 LCAP, review the goals in the
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example,
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the
2017/18 — 2019/20 LCAP.
Annual Measurable Outcomes
For each goal in the prior year, identify and review the actual measurable outcomes as
compared to the expected annual measurable outcomes identified in the prior year for the
goal.
Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these
actions toward achieving the described goal. Identify the actual actions/services implemented
to meet the described goal and the estimated actual annual expenditures to implement the
actions/services. As applicable, identify any changes to the students or student groups served,
or to the planned location of the actions/services provided.
Analysis
Using actual annual measurable outcome data, including data from the LCFF Evaluation
Rubrics, analyze whether the planned actions/services were effective in achieving the goal.
Respond to the prompts as instructed.
e Describe the overall implementation of the actions/services to achieve the articulated
goal. Include a discussion of relevant challenges and successes experienced with the
implementation process.

e Describe the overall effectiveness of the actions/services to achieve the articulated goal
as measured by the LEA.

e Explain material differences between Budgeted Expenditures and Estimated Actual
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not
required.

e Describe any changes made to this goal, expected outcomes, metrics, or actions and
services to achieve this goal as a result of this analysis and analysis of the data provided
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in the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be
found in the LCAP.

Stakeholder Engagement

Meaningful engagement of parents, students, and other stakeholders, including those representing
the student groups identified by LCFF, is critical to the development of the LCAP and the budget
process. EC identifies the minimum consultation requirements for school districts and county offices
of education as consulting with teachers, principals, administrators, other school personnel, local
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires
charter schools to consult with teachers, principals, administrators, other school personnel, parents,
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the
translation of notices, reports, statements, or records sent to a parent or guardian.

The LCAP should be shared with, and LEAs should request input from, school site-level advisory
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA
may incorporate or reference actions described in other plans that are being undertaken to meet
specific goals.
Instructions: The stakeholder engagement process is an ongoing, annual process. The
requirements for this section are the same for each year of a three-year LCAP. When developing
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3,
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe
the stakeholder engagement process used to develop the current year LCAP and Annual
Update.
School districts and county offices of education: Describe the process used to consult
with the Parent Advisory Committee, the English Learner Parent Advisory Committee,
parents, students, school personnel, the LEA’s local bargaining units, and the community
to inform the development of the LCAP and the annual review and analysis for the
indicated LCAP year.
Charter schools: Describe the process used to consult with teachers, principals,
administrators, other school personnel, parents, and students to inform the development of
the LCAP and the annual review and analysis for the indicated LCAP year.
Describe how the consultation process impacted the development of the LCAP and annual
update for the indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services

LEAs must include a description of the annual goals, for all students and each LCFF identified group
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also
include additional local priorities. This section shall also include a description of the specific planned
actions an LEA will take to meet the identified goals, and a description of the expenditures required to
implement the specific actions.
School districts and county offices of education: The LCAP is a three-year plan, which is
reviewed and updated annually, as required.
Charter schools: The number of years addressed in the LCAP may align with the term of the
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year
2 and/or year 3 is not applicable, charter schools must specify as such.
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New, Modified, Unchanged
As part of the LCAP development process, which includes the annual update and stakeholder
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or
expected annual measurable outcomes for the current LCAP year or future LCAP years are
modified or unchanged from the previous year's LCAP; or, specify if the goal is new.

Goal
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A
goal is a broad statement that describes the desired result to which all actions/services are
directed. A goal answers the question: What is the LEA seeking to achieve?

Related State and/or Local Priorities
List the state and/or local priorities addressed by the goal. The LCAP must include goals that
address each of the state priorities, as applicable to the type of LEA, and any additional local
priorities; however, one goal may address multiple priorities. (Link to State Priorities)

Identified Need
Describe the needs that led to establishing the goal. The identified needs may be based on
quantitative or qualitative information, including, but not limited to, results of the annual update
process or performance data from the LCFF Evaluation Rubrics, as applicable.

Expected Annual Measurable Outcomes
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track
progress toward the expected outcomes. LEAs may identify metrics for specific student
groups. Include in the baseline column the most recent data associated with this metric or
indicator available at the time of adoption of the LCAP for the first year of the three-year plan.
The most recent data associated with a metric or indicator includes data as reported in the
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent
year columns, identify the progress to be made in each year of the three-year cycle of the
LCAP. Consider how expected outcomes in any given year are related to the expected
outcomes for subsequent years.
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable
required metrics for the related state priorities, in each LCAP year as applicable to the type of
LEA. For the student engagement priority metrics, as applicable, LEAs must calculate the
rates as described in the LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services
For each action/service, the LEA must complete either the section “For Actions/Services not
included as contributing to meeting Increased or Improved Services Requirement” or the
section “For Actions/Services included as contributing to meeting the Increased or Improved
Services Requirement.” The LEA shall not complete both sections for a single action.

For Actions/Services Not Contributing to Meeting the Increased or Improved Services
Requirement

Students to be Served
The “Students to be Served” box is to be completed for all actions/services except for those
which are included by the LEA as contributing to meeting the requirement to increase or
improve services for unduplicated students. Indicate in this box which students will benefit from

” o«

the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student
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Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as
appropriate.

Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.

Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identifying the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.

For Actions/Services Contributing to Meeting the Increased or Improved Services
Requirement:

Students to be Served
For any action/service contributing to the LEA’s overall demonstration that it has increased or

improved services for unduplicated students above what is provided to all students (see
Demonstration of Increased or Improved Services for Unduplicated Students section, below),
the LEA must identify the unduplicated student group(s) being served.

Scope of Service
For each action/service contributing to meeting the increased or improved services
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options:
e If the action/service is being funded and provided to upgrade the entire educational
program of the LEA, enter “LEA-wide.”

e If the action/service is being funded and provided to upgrade the entire educational
program of a particular school or schools, enter “schoolwide”.

e If the action/service being funded and provided is limited to the unduplicated students
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide”
may be synonymous and, therefore, either would be appropriate. For charter schools
operating multiple schools (determined by a unique CDS code) under a single charter, use
“‘LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a
single school authorized within the same charter petition. Charter schools operating a
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a
consistent manner through the LCAP.

Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
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Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identify the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.

Actions/Services
For each LCAP year, identify the actions to be performed and services provided to meet the
described goal. Actions and services that are implemented to achieve the identified goal may
be grouped together. LEAs may number the action/service using the “Action #” box for ease of
reference.

New/Modified/Unchanged:
e Enter “New Action” if the action/service is being added in any of the three years of
the LCAP to meet the articulated goal.

e Enter “Modified Action” if the action/service was included to meet an articulated goal
and has been changed or modified in any way from the prior year description.

e Enter “Unchanged Action” if the action/service was included to meet an articulated
goal and has not been changed or modified in any way from the prior year
description.

o If a planned action/service is anticipated to remain unchanged for the
duration of the plan, an LEA may enter “Unchanged Action” and leave the
subsequent year columns blank rather than having to copy/paste the
action/service into the subsequent year columns. Budgeted expenditures
may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3
of the preceding three-year LCAP will be from the prior year.
Charter schools may complete the LCAP to align with the term of the charter school’s budget
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the
“Goals, Actions, and Services” section of the template. If year 2 and/or year 3 is not
applicable, charter schools must specify as such.

Budgeted Expenditures

For each action/service, list and describe budgeted expenditures for each school year to
implement these actions, including where those expenditures can be found in the LEA’s
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures
must be classified using the California School Accounting Manual as required by EC sections
52061, 52067, and 47606.5.

Expenditures that are included more than once in an LCAP must be indicated as a duplicated
expenditure and include a reference to the goal and action/service where the expenditure first
appears in the LCAP.

If a county superintendent of schools has jurisdiction over a single school district, and chooses
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school
district or county superintendent of schools) all budgeted expenditures are aligned.
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Demonstration of Increased or Improved Services for
Unduplicated Students

This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3,
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP.

Estimated Supplemental and Concentration Grant Funds
Identify the amount of funds in the LCAP year calculated on the basis of the number and

concentration of low income, foster youth, and English learner students as determined
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).

Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated

pursuant to 5 CCR Section 15496(a)(7).

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for
unduplicated pupils are increased or improved by at least the percentage calculated as compared to
services provided for all students in the LCAP year. To improve services means to grow services in
quality and to increase services means to grow services in quantity. This description must address
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken
together, result in the required proportional increase or improvement in services for unduplicated

pupils.
If the overall increased or improved services include any actions/services being funded and provided
on a schoolwide or districtwide basis, identify each action/service and include the required

descriptions supporting each action/service as follows.
For those services being provided on an LEA-wide basis:

e For school districts with an unduplicated pupil percentage of 55% or more, and for charter
schools and county offices of education: Describe how these services are principally directed
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities.

e For school districts with an unduplicated pupil percentage of less than 55%: Describe how these
services are principally directed to and effective in meeting its goals for unduplicated pupils in
the state and any local priorities. Also describe how the services are the most effective use of
the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience or
educational theory.

For school districts only, identify in the description those services being funded and provided on a
schoolwide basis, and include the required description supporting the use of the funds on a
schoolwide basis:
e For schools with 40% or more enrollment of unduplicated pupils: Describe how these services
are principally directed to and effective in meeting its goals for its unduplicated pupils in the
state and any local priorities.
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e For school districts expending funds on a schoolwide basis at a school with less than 40%
enrollment of unduplicated pupils: Describe how these services are principally directed to and
how the services are the most effective use of the funds to meet its goals for English
learners, low income students and foster youth, in the state and any local priorities.
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State Priorities

Priority 1: Basic Services addresses the degree to which:

A.

B.
C.

Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the
pupils they are teaching;

Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
School facilities are maintained in good repair.

Priority 2: Implementation of State Standards addresses:

A.

B.

The implementation of state board adopted academic content and performance standards for all
students, which are:

English Language Arts — Common Core State Standards (CCSS) for English Language Arts
Mathematics — CCSS for Mathematics

English Language Development (ELD)

Career Technical Education

Health Education Content Standards

History-Social Science

Model School Library Standards

Physical Education Model Content Standards

Next Generation Science Standards

Visual and Performing Arts

World Language; and

How the programs and services will enable English learners to access the CCSS and the ELD
standards for purposes of gaining academic content knowledge and English language proficiency.

xXT T oQ ™m0 2000

Priority 3: Parental Involvement addresses:

A.

B.
C.

The efforts the school district makes to seek parent input in making decisions for the school district and
each individual school site;

How the school district will promote parental participation in programs for unduplicated pupils; and
How the school district will promote parental participation in programs for individuals with exceptional
needs.

Priority 4: Pupil Achievement as measured by all of the following, as applicable:

A
B.
C.

G.

Statewide assessments;

The Academic Performance Index;

The percentage of pupils who have successfully completed courses that satisfy University of California
(UC) or California State University (CSU) entrance requirements, or programs of study that align with
state board approved career technical educational standards and framework;

The percentage of English learner pupils who make progress toward English proficiency as measured
by the California English Language Development Test (CELDT);

The English learner reclassification rate;

The percentage of pupils who have passed an advanced placement examination with a score of 3 or
higher; and

The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the
Early Assessment Program, or any subsequent assessment of college preparedness.

Priority 5: Pupil Engagement as measured by all of the following, as applicable:

A.

School attendance rates;

B. Chronic absenteeism rates;
C.
D
E

Middle school dropout rates;

. High school dropout rates; and

High school graduation rates;
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Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and
school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as
applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections
51210 and 51220(a)-(i), as applicable.
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county
superintendent of schools will coordinate instruction of expelled pupils.
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county
superintendent of schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of
services to foster children, including educational status and progress information that is required to be
included in court reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to
ensure the delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the
health and education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.
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APPENDIX A: PRIORITIES 5 AND 6 RATE
CALCULATION INSTRUCTIONS

For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060
and 52066, as applicable to type of LEA, the following shall apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:

(1) The number of pupils with a primary, secondary, or short-term enrollment during the
academic year (July 1 — June 30) who are chronically absent where “chronic absentee”
means a pupil who is absent 10 percent or more of the schooldays in the school year when
the total number of days a pupil is absent is divided by the total number of days the pupil is
enrolled and school was actually taught in the total number of days the pupil is enrolled and
school was actually taught in the regular day schools of the district, exclusive of Saturdays
and Sundays.

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 — June 30).

(3) Divide (1) by (2).

(b) “Middle School dropout rate” shall be calculated as set forth in 5 CCR Section 1039.1.
(c) “High school dropout rate” shall be calculated as follows:

(1) The number of cohort members who dropout by the end of year 4 in the cohort where
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1,2, 3,and 4.

(2) The total number of cohort members.

(3) Divide (1) by (2).

(d) “High school graduation rate” shall be calculated as follows:

(1) The number of cohort members who earned a regular high school diploma [or earned an
adult education high school diploma or passed the California High School Proficiency
Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-
time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who
transfer out, emigrate, or die during school years 1, 2, 3, and 4.

(2) The total number of cohort members.

(3) Divide (1) by (2).

(e) “Suspension rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
suspended during the academic year (July 1 — June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 — June 30).

(3) Divide (1) by (2).

(f) “Expulsion rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
expelled during the academic year (July 1 — June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 — June 30).

(3) Divide (1) by (2).

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574,
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060,
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C.
Sections 6312 and 6314.
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APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis

1)

2)

3)

4)

S)

6)

How have the actions/services addressed the needs of all pupils and did the provisions of
those services result in the desired outcomes?

How have the actions/services addressed the needs of all subgroups of pupils identified
pursuant to EC Section 52052, including, but not limited to, English learners, low-income
pupils, and foster youth; and did the provision of those actions/services result in the desired
outcomes?

How have the actions/services addressed the identified needs and goals of specific school
sites and were these actions/services effective in achieving the desired outcomes?

What information (e.g., quantitative and qualitative data/metrics) was examined to review
progress toward goals in the annual update?

What progress has been achieved toward the goal and expected measurable outcome(s)?
How effective were the actions and services in making progress toward the goal? What
changes to goals, actions, services, and expenditures are being made in the LCAP as a result
of the review of progress and assessment of the effectiveness of the actions and services?
What differences are there between budgeted expenditures and estimated actual annual
expenditures? What were the reasons for any differences?

Guiding Questions: Stakeholder Engagement

1)

2)

3)

4)

5)

6)

How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated
pupils and unduplicated pupils identified in EC Section 42238.01; community members; local
bargaining units; LEA personnel; county child welfare agencies; county office of education
foster youth services programs, court-appointed special advocates, and other foster youth
stakeholders; community organizations representing English learners; and others as
appropriate) been engaged and involved in developing, reviewing, and supporting
implementation of the LCAP?

How have stakeholders been included in the LEA’s process in a timely manner to allow for
engagement in the development of the LCAP?

What information (e.g., quantitative and qualitative data/metrics) was made available to
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting
process? How was the information made available?

What changes, if any, were made in the LCAP prior to adoption as a result of written
comments or other feedback received by the LEA through any of the LEA’s engagement
processes?

What specific actions were taken to meet statutory requirements for stakeholder engagement
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with
representatives of parents and guardians of pupils identified in EC Section 42238.017

What specific actions were taken to consult with pupils to meet the requirements 5 CCR

Section 15495(a)?
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7) How has stakeholder involvement been continued and supported? How has the involvement
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils,
related to the state priorities?

Guiding Questions: Goals, Actions, and Services

1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access
(Priority 7)?

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled
Pupils (Priority 9 — COE Only), and Coordination of Services for Foster Youth (Priority 10 —
COE Only)?

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil
‘Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School
Climate (Priority 6)?

4) What are the LEA’s goal(s) to address any locally-identified priorities?

5) How have the unique needs of individual school sites been evaluated to inform the
development of meaningful district and/or individual school site goals (e.g., input from site level
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth
school level data analysis, etc.)?

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils?

7) What are the specific expected measurable outcomes associated with each of the goals
annually and over the term of the LCAP?

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to
develop goals to address each state or local priority?

9) What information was considered/reviewed for individual school sites?

10)What information was considered/reviewed for subgroups identified in EC Section 520527

11)What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant
to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or
to foster youth to achieve goals identified in the LCAP?

12)How do these actions/services link to identified goals and expected measurable outcomes?

13)What expenditures support changes to actions/services as a result of the goal identified?
Where can these expenditures be found in the LEA’s budget?

Prepared by the California Department of Education, October 2016
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Appendix 12: Local Control
Accountability Plan (LCAP)
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